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10 treatment Minimum Program Dose Per Month1

groups
10 x therapeutic groups (20 hours)

10 x days of employment or education

4 x community meetings

4 x drug tests
1:10 15

4 x weekly feedback sessions

1 x multidisciplinary Case Review
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1. INTRODUCTION

Prisoners and Drugs



Explanations of Drug Related Crime



Current Paradigms in Offender Rehabilitation Principles and Frameworks

risk, need responsivity

general specific responsivity.

risk

needs

responsivity
General responsivity



General
responsivity

general responsivity Specific
responsivity

specific responsivity

specific responsivity
specific responsivity,

per se
specific responsivity



Evidence on Treatment Effects





Factors Associated with Program Success

Treatment duration and retention

A range of participant characteristics

specific responsivity

Program characteristics

needs
responsivity



Treatment Approaches

Motivational Interviewing (MI)

Cognitive Behavioural Therapy (CBT)



Relapse Prevention (RP)

Contingency Management (CM) and Community Reinforcement Approaches (CRA)



The Therapeutic Community (TC)



Opioid Substitution Therapy (OST)

Therapeutic Alliance

Structured Aftercare

Summary: Treatment Approaches

Duration

Documentation

Scrutiny



Program Quality

What Works



2. EVALUATION RATIONALE AND AIMS

Rationale

Aims

3. METHODOLOGY

Focus Area 1. Appropriateness Howwell has the program been established and designed?

Research Questions



Figure 1: Flowchart Summary of the Process Evaluation Focus Areas

Design

Data Collection and Analysis

.

4. Sustainability/

Replication

3. Implementation

Ongoing

process

evaluation

2. Reach

1. Appropriateness





4. FINDINGS

4.1 Program Background and Establishment

Rationale for the Initiative

Planning and Establishment

1





How the IDATP Added Value to Drug Treatment in NSW Prisons

Large projected capacity (n=250 places)
Admission was managed within the state wide prison system at any stage of a prison sentence
Eligibility allowed for both alcohol and illicit drug involved offenders
Eligibility allowed for minimum, medium & escapee* security classification levels
Education and employment components were embedded into program
Prescribed program duration of nine months
Adjunct Opioid Substitution Therapy
Dedicated female program (planning phase; n=50 places)

*Some escapee categories excluded

2
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4.2 Program Goals, Principles, Assumptions and Evidence Base

A treatment facility that recognises the multidimensional treatment needs of alcohol and/other drug
dependent offenders, therefore incorporating a range of therapeutic, health, education, vocation,
employment and life skills programs aimed at addressing substance dependence and offending
behaviour.

Program Principles

specific responsivity

The IDATP Mission Statement



What Works

general
responsivity

specific responsivity
Specific responsivity

Program Theory

(Pathways)
the Good Lives Model

.

Figure 3

Summary: Goals & Principles

specific responsivity
responsivity



Figure 3: Simplified Program Logic

Figure 4.



IF the program targets prisoners who have a medium or higher risk of reoffending and a high need for
drug treatment, undertakes comprehensive assessment, identifies their needs and addresses
responsivity through individualised treatment plans, creates a therapeutic environment to provide
treatment, delivers current empirically supported approaches for offenders with drug problems,
addresses related criminogenic needs, such as vocational and social functioning needs and augments
treatment with an achievable aftercare plan, THEN prisoners will be better prepared for reintegration
into their communities and their drug use will be reduced or eliminated, thereby reducing the demand
for drugs and drug related criminal activity5.

Summary: Theor Assumptions & Evidence base

responsivity.





The IDATP Integrated Treatment Model Summary

Social & Social Responsibility Skills Building
& Cognitive Restructuring

delivered within a context of
Community as Method

4.3 Program Overview

Synopsis



.

Figure 5

Program Stages

Orientation

risk, need responsivity

Appendix

II.
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Treatment

Criminal Conduct and Substance Abuse Treatment: Strategies
for Self Improvement and Change – Pathways to Responsible Living .

(see Treatment Facts: 4.6)

Maintenance

Graduation



Therapeutic Community elements within the IDATP

The IDATP as a Modified Therapeutic Community

.

Summary: Program Overview



Eligibility Criteria

Inclusion

Exclusion

4.4 Admission to Program and Termination from Program



Suitability

responsivity

Discharge and Termination

4.5 Day to Day Operation of the Program



responsivity

Program Schedule Outputs

1:10/15 ratio

10

Treatment

Groups



1:10 15

4.6 Treatment Facts Structure and Content

Criminal Conduct and Substance Abuse Treatment: Strategies for Self Improvement and Change –
Pathways to Responsible Living Pathways

Preparatory Program – RUSH

MinimumMonthly Program Dose*



per se

responsivity

see Table 5 & 6).

Preparatory Program

Goal – to assist in reducing distress,

increasing motivation and developing new life

skills that can help participants potentially

lead better lives



Cornerstone Program PATHWAYS

Pathways Community as Method

Pathways
Pathways

Pathways

Pathways

Pathways

Pathways



Pathways
Table 1.

Pathways Program Curriculum

Pathways

Challenge to Change, Commitment to Change Taking
Ownership of Change

Phase I, Challenge to Change

Phase II, Commitment to Change Action

Pathways Phase II:

Commitment to Change

Goal – Strengthen commitment
and take definite action to
change

Pathways Phase III:

Taking Ownership of Change

Goal – Take ownership of
change and demonstrate
maintenance of change

Pathways Phase I:

Challenge to Change

Goal Identify specific areas of
change and to commit to that
change



PHASE III, Ownership of Change and Review Pathways

Pathways
Pathways
Pathways

Pathways Pathway

Summary: Treatment Structure & Content

Pathways
Pathways

Pathways



Table 1: Pathways Program Conceptual Framework and Results Chain

CHANGE PROCESS UNDIFFERENTIATED DIFFERENTIATED INTEGRATIVE

ASSESSMENT

COUNSELLING AND

THERAPY GOALS

COUNSELLING AND

THERAPY SKILLS

FACILITATIONMETHODS

AND TECHNIQUES

TREATMENT AND

CORRECTIONAL GOALS

TREATMENT

STRATEGIES

Balanced/healthy lifestyle

SCC graduation

TRANSTHEORETICAL

STAGES OF CHANGE



4.7 Core Program Components Implemented Across Program Stages

Individual Responsivity and Culturally Appropriate Services

responsivity

“The program tailors treatment to meet individual needs participants will differ in terms of age,
culture, cognitive capacity, level of drug/alcohol dependence and level of supervision required.
Participants will also respond differently to treatment approaches and staff. The goals of
rehabilitation include enhancing participant treatment readiness, reinforcing problem solving skills,
and understanding behavioural consequences. Identification and consideration of mental health or
cognitive capacity issues will be made with reference to program responsivity. Support will also be
required for culturally and linguistically diverse participants and Indigenous participants.”

Pathways responsivity

Education, Training and Employment



At the time of writing, 76 industry placements were available to the IDATP program participants.
Approximately one third of participants were employed in industries, one third was enrolled in
education and the remaining third was unemployed.

Health and Mental Health Services



At the time of writing, approximately 27% (n=25) of the IDATP participants were receiving
methadone maintenance and 30% (n=28) were receiving psychotropic medication.

Contingency Contracting Rewards and Sanctions

Rewards and Sanctions leveraged

behaviours



Pathways

Drug Testing

Case Team Reviews Meetings



responsivity

Participant Review Unit (PRU)

At the time of writing, there were two participants in the PRU.

Community Meetings

Peer Mentors



At the time of writing, there were two appointed peer mentors in the program.

4.8 Innovative Program Elements

(session
attendance and prosocial behaviour)



At the time of writing, two Expos had been held.

4.9 Program Resources, Governance and Review

Staff Establishment

Staff Training and Supervision

Team Away Days



Governance & Quality Assurance

Documentation, Monitoring and Review

Pathways RUSH



Summary: Program Resources, Governance & Review



4.10 Early Evidence of Program Uptake – Reach and Participant Characteristics

313 prisoners had participated

(Table 2)

(Table 3).

Table 4

93 participants

Table 5.

8

Table 2: Program Throughput February 2012 – July

2014*

Completion Status No. %

Completion

Non completion

Total 220 100.0

Table 3: Program Identified Reason for Participant

Non Completion*

Completion Status No. %

Involuntary discharge

Voluntary discharge

System discharge

Total 103 100.0



Table 6
Table 4: Regression to Program Review Unit (PRU) During Time in

Program by Program Status

Completers

Non

Completers Current Total

313

Without

regression

With

regression

117 100.0 103 100.0 93 100.0 313 100.0

Summary: Program Uptake and Participant Characteristics



Table 5: Participant Background and Criminal Characteristics (n=313)

CHARACTERISTICS

Male

participants

PERSONAL No. %

Australian

Age

Indigenous

English

Principal Offence

Sentence term

Prior prison

Prior contact with CSNSW*

Apprehended Violence Order



Table 6: Participant Criminogenic Risk/Needs and Other Needs Areas
LSI R

Offence pathways: violence/property/other

Criminogenic needs

Alcohol or other Drug Considerable

Attitudes/Orientation

Education/ Employment

Emotional/Personal

Correctional assessments



4.11 Changes to the Plan since Implementation and Lessons Learned

External Influences

Operational and Therapeutic Interface



ProgramModifications since Inception

4.12 Potential/Emerging Issues that Suggest Further Changes to Existing Plan



4.13 Program Quality – Adherence to the Principles of Effective Correctional

Programs

(Figure 6)

Summary: Potential/Emerging Issues



Figure 6: The IDATP’s Level of Adherence to Standards for Correctional Programs (CPC*)

Risk Need Responsivity

Figure 6

Capacity Leadership and Development

Leadership and Development



Capacity Staff Characteristics

The Staff Characteristics

Capacity Quality Assurance



Content Assessment

risk, need and responsivity

responsivity,

specific responsivity
responsivity.

Content Treatment



(Pathways)

responsivity

Program Quality: Summary



5. DISCUSSION

Planning and Establishment

,



Design



Program Efficiency



Program Quality

Pathways

Concluding Statement
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7. APPENDIX I

Media statement by Liberal/National Coalition Monday 7 March 2011

NSW LIBS & NATS ANNOUNCE PLAN TO CRACKDOWN

ON RE OFFENDING RATES

2. Create a specialist Metropolitan Drug Treatment Facility to ensure up to 300

drug addicted prisoners get treatment and are given the opportunity to get off drugs;

Australian Productivity Commission, Report on Government Services 2011



APPENDIX II –

APPENDIX III

The IDATP Education, Vocational Training and Employment Program

Corrective Services Industries (CSI) workshops included

Engineering Positions Grounds Maintenance

In conjunction with the above employment opportunities there was a range of TAFE delivered and

accredited courses aimed at enhancing the employability skills of the participants, as follows



The following education opportunities were available to participants



1.14 Gender of groups  0, 1 or N/A 

SCORE /

2. Staff Characteristics

2.1 Staff Education  0 or 1 

2.2 Relevant Experience 0 or 1

2.3 Staff selected for skills & values 0 or 1

2.4 Regular Staff meetings held 0 or 1

2.5 Assessed on Service Delivery 0 or 1

2.6 Clinical Supervision 0 or 1

2.7 Staff Trained on program 0 or 1

2.8 On-going Training 0 or 1

2.9 Staff input 0 or 1

2.10 Staff support treatment goals 0 or 1

2.11 Ethical Guidelines for staff 0 or 1

SCORE /

3. Offender Assessment

3.1 Appropriate Clients   0 or 1 

3.2.Exclusionary criteria followed 0 or 1

3.3 Risk Factors Assessed 0 or 1

3.4.Risk Methods 0 or 1

3.5 Risk Level Defined 0 or 1

3.6 Need Factors Assessed 0 or 1

3.7 Need Methods 0 or 1

3.8 Need Level Defined 0 or 1

3.9 Responsivity Assessed 0 or 1

3.10 Responsivity Methods 0 or 1

3.11Responsivity Defined 0 or 1

3.12 Program Targets higher risk 0 or 3

3.13 Validation Risk/Needs 0 or 1

SCORE __/___

APPENDIX IV Evidenced Based Corrections Program Checklist (CPC) Scoring Sheet

Name of Program:   Program serves: Males Females Both

Location (include state:   Check program type: Adult  Juvenile 

Type of Program: (e.g. institutional, halfway house, day reporting, etc.)

Primary Treatment:  (e.g. substance abuse, sex offenders, general, etc.) 

 1st Assessment  2nd Assessment  3rd Assessment  4th Assessment  5th Assessment 

Date of Assessment: Name of Assessor(s): 

1. Program Leadership and Development Check if verified by two or more sources

1.1 PD Qualified 

1.2 PD Experienced 

1.3 PD Selects Staff 

1.4 PD Trains Staff 

1.5 PD Supervises Staff 

1.6 PD Conducts Program 

0 or 1

 0 or 1 

 0 or 1 

 0 or 1 

 0 or 1 

 0 or 1 

1.7 Literature Review Conducted  0 or 1 

1.8 Pilot Interventions 

1.9 Valued by CJ Community 

0 or 1

 0 or 1 

1.10 Value by At-large Community  0 or 1 

1.11 Funding adequate 0 or 1

1.12 Funding stable past 2 years  0 or 1 

1.13 Program 3 years or older 0 or 1



4. Treatment Characteristics

4.1 Criminogenic targets 0 or 1 

4.2 Criminogenic target density 0 or 1

4.3 Type Treatment 0,1or 3

4.4 Length Treatment 0 or 1

4.5 Location monitored 0 or 1

4.6 Manual developed 0 or 1

4.7 Manual followed 0 or 1

4.8 Involvement 40-70% 0 or 1

4.9 Groups separated by risk 0 or 1

4.10 Intensity varies by Risk 0 or 1

4.11 Match Treatment and offender 0 or 1

4.12 Match Staff and offender 0 or 1

4.13 Match Staff and program 0 or 1

4.14 Offender Input 0 or 1

4.15 Use Appropriate Rewards 0 or 1

4.16 Ratio Favors Rewards 0 or 1

4.17 Procedures for rewards 0 or 1

4.18 Appropriate punisher 0 or 1

4.19 Procedure for Punishment 0 or 1

4.20 Negative Effects 0 or 1

4.21 Completion Criteria 0 or 2

4.22Completion rate 0 or 1

4.23 Skills Modeled 0 or 1

4.24 Skill training 0 or 1

4.25 Graduated practice 0 or 1

4.26 Groups monitored by staff 0 or 1

4.27 Group size 0 or 1

4.28 Significant Others trained 0 or 1

4.29 Discharge planning 0 or 1

4.30 Aftercare provided 0 or 1

4.31 Quality aftercare 0 or 1

5.0 Quality Assurance

5.1 Internal Quality Assurance 

5.2 External Quality Assurance 

5.3 Client Satisfaction 

5.4 Offenders reassessed 

5.5 Recidivism tracked 

5.6 Program evaluated 

5.7 Program effective 

SCORE /

  0 or 1 

  0 or 1 

  0 or 1 

  0 or 2 

  0 or 1 

  0 or 1 

  0 or 1 

5.8 Evaluator working with program 0 or 1 

SCORE /

TOTAL SCORE  /

CAPACITY AREAS: Leadership & Development  % OVERALL RATING: 

Staff % 1= Very Satisfactory (65%+)

Quality Assurance  % 2= Satisfactory (55-64%) 

CONTENT AREAS: Assessment 

Treatment

% 3= Needs Improvement (46-554%)

 % 4=Unsatisfactory (45%-) 

OVERALL CONTENT  ______% 

OVERALL CAPACITY  ______% 

  OVERALL ______
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