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Private Prisons in NSW:

Executive summary

This report, Private Prisons in NSW: Junee -
Year Four, is the fourth and final report in a
series of reports emanating from a longi-
tudinal study designed to examine the first
four years of operation of the Junee Correc-
tional Centre. This project was undertaken
by the NSW Department of Corrective Ser-
vices in consultation with Australasian Corr-
ectional Management.

The aims of this study were threefold:

®  to provide an historical record of how
Junee developed from the time it became
operational;

» to identify and illustrate differences in
the way Junee operated compared with
departmental facilities, and

= to identify those aspects of the Junee
operation that were innovative.

This report covers the fourth year of opera-
tion of the Junee Correctional Centre namely,
the period from April 1996 to March 1997.

In the first three years of operation Junee
underwent a period of continuous change.
The differences detected between the way
things were done at Junee compared with the
departmental approach in this period were
documented in earlier reports in this series
(Bowery 1994, 1996 and 1997).

Junee - Year Four

YEAR FOUR

By the end of year four the managerial struc-
ture of the organisation at Junee had under-
gone significant modification, resulting from
changes in managerial personnel and the
implementation of the Correctional Officers’
enterprise agreement.

Many of the initiatives and/or changes intro-
duced in year three continued throughout
year four with minor modifications and/or
revisions. Differences were identified in the
inmate mix, inmate profile, offender manage-
ment and services and human resources.

There were no departmental initiatives intro-
duced in year four which required the man-
agement and staff at Junee to implement
major changes.

Thus, year four represented a time of consol-
idation in which the management and staff at
Junee could reorganise, modify and review
work in progress.

FOUR YEARS IN REVIEW

After four years of continuous operation
substantial changes have been made to the
way ACM manage and operate the Junee
Correctional Centre. Many of the changes
were made in response to departmental ac-
tions while others were introduced to meet



changing circumstances or to medify existing
initiatives.

Nevertheless, throughout the four year period
covered by this study there were clearly
discernible differences in the way Junee
operated compared with departmental poli-
cies and practices.

»  Corporate culture

From the beginning ACM as a newly formed
organisation was able to build a corporate
culture and adopt a range of work practices
which were different to those current within
the Department.

The initial workforce, drawn from local
residents most of whom had no experience in
corrections, were young (74% under 40 years
of age) and enthusiastic. At the time of their
employment they were-not absorbed into a
pre-existing workforce with established work
practices. Therefore, there was no pre-exist-
ing workforce whose attitudes and experi-
ences could influence or dampen the enthusi-
asm of the new recruits.

The original staff, custodial and non-custo-
dial, all participated in the first pre-service
training course to be held at the centre. This
provided all work groups with a clear under-
standing of the work and responsibilities of
each other. The retention of a large propor-
tion of the original staff is likely to have
assisted in reinforcing the corporate culture.
This ethos was maintained even through
periods of considerable change.

This practice of including non-custodial staff
on pre-service training courses was not con-
tinued, but the benefits to ACM of their
inclusion in the initial course were substan-
tial.

»  Organisational structure
The original organisational structure imple-

mented at Junee allowed for multi-skilling
and the use of multi-disciplinary working
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groups. This structure encouraged the ethos
established in the initial pre-service training
and strengthened the ability of the staff to
work together to manage the inmates at the
centre and to achieve the organisational
objectives. This was most noticeable in:

» the Programs area where specialist pro-
fessional staff (e.g., teachers, psycholo-
gists, counsellors, case managers and
chaplains) were encouraged to work
together to achieve effective outcomes
and to minimise duplication of services,
and

¢ in the understanding shared by the spe-
cialist professional staff and the custodial
staff of each other’s work, which devel-
oped from the initial pre-service training
course.

Health services at Junee are another area
where there was a noticeable difference.
Health Services staff at Junee are ACM staff.
Health Services staff.

By the end of year four, the original organis-
ational structure had been modified to bring
the Programs, Health Services and Industries
staff under the control of the Offender De-
velopment Manager. As well, over time the
way Junee operates has grown closer to that
of departmental centres due mainly to the
need for Junee to adhere to procedures and
standards set for all centres in NSW (e.g.,
serious incident reporting, program pathways,
inmate wages, etc.).

»  Committees

Membership of committees, such as the High
Risk Alert Team (HRAT) and Program Re-
view Committees (PRC), are drawn from
staff working in a variety of locations within
the centre. At Junee the committee structure
is not limited to managers or specific groups
of staff. For example, the Convenor of the
HRAT could be a nurse, psychologist or
correctional officer, depending on the parti-
cular case under consideration.



This process reinforces the multi-disciplinary
team approach and supports the organisa-
tional goals.

»  Staff training and development

At Junee all staff during the period covered
by this study were required to undertake 40
hours mandatory training per calendar year in
addition to any pre-service training. The
major part of this training program was un-
dertaken during the weekly lockdown.

This requirement facilitated the training of
staff in a range of matters (e.g., departmental
policies, case management, etc.). Attendance
at training by staff and the release of staff for
training purposes was monitored by the Staff
Training Officer. This practice helped to
ensure that all staff were trained in appropri-
ate matters and that their attendance was
recorded.

Although the Department provides training
for staff, both custodial and non-custodial,
the Department is unable to systematically
monitor the level of training attained by staff
or attendance at appropriate training. As
well, most training is provided off-site at the
Corrective Services Academy.

» Occupational health & safety

ACM employ, on-site at Junee, an Occupa-
tional Health and Safety Officer. There is
also an OH&S Committee at the centre and
ACM have introduced the National Safety
Council of Australia’s 5-Star Health and
Safety Management System which is de-
signed to provide a framework for improve-
ment and measurement of OHS performance.
This system encourages individual employees
to take responsibility for OHS issues in their
work area, to identify weaknesses in the
system and to formulate appropriate solu-
tions.

The success of ACM’s OHS initiatives is
cvident. The average number of employce
accidents reported per month has reduced

over the four year period and there has been
a consistently low number of average days
lost per employee per month.

By comparison, the Department established
Workplace Committees in all centres and has
employed regional OHS co-ordinators, how-
ever, there is no one person with specific
responsibility for OHS at each centre.

»  Monthly reporting

From the beginning the managers at Junee
were required to submit monthly reports to
the Governor who collated them and for-
warded them to ACM corporate headquarters.
Data collected for these reports enabled
managers to clearly track progress, identify
problem areas and facilitated requests for
funding, resources and staff. Towards the
end of year four the monthly report format
used at Junee was changed, replacing detailed
data with graphs.

These monthly reports were an innovative

practice and a valuable source of data for this

study. The Department subsequently imple-
mented monthly reporting at the MRRC and
is currently introducing monthly reporting at
all NSW correctional centres.

» Inmate management

ACM introduced area and case management
at Junee similar to, but not the same as, that
operating in departmental centres. The meth-
od of case management introduced at Junee,
and refined over the period under review, has
been fully implemented.

A feature of the case management system at
Junee was the focus upon the main objective
of case management - to address an inmate’s
offending behaviour. This objective was
made clear to all staff and inmates and prog-
ress was constantly monitored by the Case
Management Coordinator. '

. The Integration program was initially intro-
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duced in year two to facilitate visits to in-
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mates by family and friends. This measure
was designed to enable inmates of differing
protection status (normal discipline, protec-
tion and strict protection inmates) to partici-
pate in visits simultaneously.

In year three the Integration program was
extended to the Programs, Industries and
Health Services areas in order to facilitate
access by inmates to programs and services.
Inmates were asked to sign an agreement in
which they agreed to participate in the Inte-
gration program.

This initiative, undertaken by ACM, enabled
inmates of varying protection status to work
and mix together. At first there was some
scepticism voiced regarding this initiative,
however, an examination of relevant indica-
tors (e.g., assaults, offences in custody)
before and after the introduction of the inte-
gration program showed no increase in inci-
dent reporting.

In fact the rate per 100 inmates for self-harm,
assaults by inmates on officers and on other
inmates, and offences in custody all decreas-
ed in year four. Other events in custody such
as escapes, deaths, use of force, hunger strik-
es and minor fires also declined in number in
year four.

(¢) Contract management in NSW

The Junee Correctional Centre is the only
correctional centre in NSW managed by a
private contractor. The original management
contract was for 5 years with an option to
extend for a further 3 years.

The approach adopted by the Department was
to evaluate contract management at Junee
during the initial period of the contract.
Throughout the period of this study the
activities of ACM at Junee have been moni-
tored by the Junee Liaison Officer and vis-
ited regularly by IDS and other senior depart-
mental managers.

ACM have also hosted a number of visits for
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correctional administrators and other inter-
ested parties from all Australian jurisdictions
and from overseas. In addition, ACM have
also attended regular meetings with senior
departmental management.

(d) Summary

Throughout the first four years of operation,
as the reports in this series clearly show,
there has been a substantial exchange of ideas
and information between the Department
and the ACM staff at Junee. This is parti-
cularly noticeable in inmate management
and the provision of programs and services.

Departmental initiatives aimed at ensuring
inmates receive a consistent level of treat-
ment and access to programs and services
throughout NSW were extended to Junee.
For example,

* hand-up brief procedure,
» serious incident reporting,
*  private property policy,

» AEVT]

« program pathways,

* inmate wage rates.

Likewise, ACM program initiatives (e.g.,
HRAT, AOD96, SORT) were evaluated by
departmental staff with regard to their suit-
ability for incorporation into departmental
programs.

Other ACM initiatives, such as the actions
taken to stem the production of homebrew in
the centre, the introduction of Governor’s
Orders and the development of emergency/
crisis kits, are similar to policies and prac-
tices operating within departmental centres.

Thus, by the end of year four opportunities
for innovation in inmate management and the
provision of programs and services were
limited. The only initiative introduced by
ACM in this area which remained unique to
Junee was the Integration program. This
initiative was proven to be a successful and
innovative response to circumstances prevail-



ing at the time.

The areas of operation at Junee which pre-
sented the greatest opportunity for innovation
were Human Resources and Administration
and it was in these areas that innovation was
most noticeable over the four year period
covered by this study. For example:

+ the staff training program which applied
to all staff (40 hour mandatory training)
was innovative in that the Training Offi-
cer was able to monitor the attendance of
staff (using the staff payroll system) and
the courses attended;

« occupational health and safety - the em-
ployment of a full-time on-site Occu-
pational Health & Safety Officer ensured
a focus upon health and safety issues.
ACM’s adoption of the NSCA’s 5-star
program reinforced commitment to
OHA&S issues and placed responsibility
for ensuring compliance with staff.

The success of this initiative is evidenced
by the low level of average days lost per
employee per month over the four year
period.

Over time a strong working relationship has
developed between ACM and the Department
with Junee staff attending some departmental
training courses, visiting departmental cen-
tres and sharing information with their col-
leagues in departmental centres.

In 1996 the second governor at Junee joined
the Department to become the first General
Manager of the newly opened Metropolitan
Remand & Reception Centre at Silverwater.

An examination of the international literature
on prison privatisation identifies only a few
longitudinal studies. This study covering a
four year period has facilitated the estab-
lishment of a valuable data collection which
is available for examination and use by stu-
dents and other research bodies.

From the beginning both the Department and
ACM have supported this research project
and have agreed to the publication of all data
collected.

The writer gratefully acknowledges the co-
operation and assistance of employees in both
organisations who have contributed to the
development of this data collection.
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Introduction

This is the fourth and final report in a series
of reports resulting from a longitudinal study
currently being undertaken by the New
South Wales Department of Corrective
Services covering the first four years of
operation of the Junee Correctional Centre.

The Junee Correctional Centre is located on
a 108.1 hectare site situated 2 kilometres
west of the township of Junee in southern
NSW. Junee is a country town with a popu-
lation of approximately 5924' people. The
main regional centre is Wagga Wagga which
is located approximately 40 kilometres to
the south-west of Junee.

As at midnight on March 31, 1997 the Junee
Correctional Centre had been operational for
four years. During this four year period a
total of 7639 inmates had been received at
the centre, 2590 of them in year four.

At the end of the fourth year of operation,
Junee remained the only correctional facility
in NSW to be managed by a private correc-
tional organisation, housing approximately

one-tenth of the State's inmates in full time -

custody.
BACKGROUND

In December 1990 the NSW Government
passed legislation’ allowing for the contract
management of correctional centres in
NSW. Australasian Correction Services
(ACS), a consortium which included Thiess
Contractors, Wackenhut Corrections Corpo-
ration of the USA and ADT Security were
contracted to undertake the design, construc-
tion and management of the Junee Correc-
tional Centre. ACS subcontracted the man-
agement of the Centre to a subsidiary com-
pany, Australasian Correctional Manage-
ment (ACM).

Junee: Year Four

In February 1997 ACM’s company name
was re-registered as ACM (Australasia) Pty.
Limited.

The management contract was for a period
of 5 years, with an option to extend for a
further 3 year period. The initial contract
period expired at the end of March 1998 and
negotiations regarding the contract option
have been completed.

CONTRACT MANAGEMENT

Since 1993, when Junee first became oper-
ational, the number of facilities under con-
tract management worldwide has grown
from 71 to 132 - an increase of 86% in three
and a half years. Up to the end of 1996 only
three countries, the United States, England
and Australia, had contracted out the man-
agement of correctional facilities.

Information relating to the spread of contract
management in Corrections has been pub-
lished at regular intervals by the Center for
Studies in Criminology & Law at the Uni-
versity of Florida in the Private Adult
Correctional Facility Census. This publica-
tion provides an international overview of
the facilities under contract.

The 1996 Census (published in March 1997)
shows continuing growth in the number of
facilities under contract to private correc-
tional management companies’ as summa-
rised below:

*No. of facilities under contract

December 31,1996 ................. 132
December31,1995.......... ... ... 104
June 30,1993 . ... ... ... ... .... 71
June 30,1992 ........ ... .. ..., 60

*including those in operation and those not yet
opened.
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Junee: Year Four

Of the 132 facilities under contract (at
30/12/96) seven were in Australia, seven in
England and the rest were located through-
out the United States.

*Capacity of all facilities

under contract

December31,1996 . .............. 85,201
December 31,1995 .. ............. 63,595
June30,1993 .............. ..., 30,085
June30,1992 . ... ... ... ... ... 24,715

*including those in operation and those not yet
opened.

Between June 1993 and December 1996 the
capacity of all facilities under contract in-
creased by 183%.

In Australia, the capacity of facilities under
contract management increased from 1633
in 1992 to 3068 in 1996.

Actual inmate population
December31,1996 ............... 48,478
December 31,1995 . .............. 37,357
June 30,1993 ........... ... ... 20,698
June 30,1992 .. ................. 17,317

In the same period the actual inmate popula-
tion in facilities under contract increased by
134%.

The 1998 Report on Government Services
reported that in 1996-97, 11 per cent of all
inmates in full time custody in Australia
(approximately 1861 prisoners) were held in
privately operated facilities (p414).

THE NSW APPROACH

At the time this study was first developed,
the prevailing view in NSW was that con-
tract management at Junee would be evalu-
ated before any decision to extend contract
management in NSW was made.

Four initiatives were introduced in NSW
which were designed to address issues of
accountability. Two were designed to focus

on the effect of the centre upon the residents
of Junee and the wider community and two
were designed to measure the performance
of the Junee Correctional Centre. These
were:

Junee Liaison Officer®;
Community Advisory Council?;
Community study®, and
Departmental research.

DEPARTMENTAL RESEARCH

The Department, in consultation with ACM,
approved a research study to be conducted
by the Department's Research & Statistics
Unit.

The research brief approved by the Depart-
ment was to identify the differences, if any,
in the operation of Junee compared with
departmental facilities and to identify those
aspects of the Junee operation that were
innovative.

The research brief did not include an
examination of the cost-effectiveness of
Junee nor did it include an examination of
ACM's compliance with the management
contract. A separate compliance audit is
undertaken annually by the Junee Liaison
Officer as required by the legislation.

THIS STUDY

This study was designed as a multi-stage
project to be undertaken over a four year
period between 1993 and 1997.

In year four, the aim of this study was to
continue to document the data which could
be drawn from official records, to compare
that data with data for previous years and
with data collected for selected departmental
facilities. In year four, as in years two and
three, the selected facilities were Bathurst,
Grafton and Goulburn.
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These facilities were selected in year two
because they contained inmates of similar
classification to those at Junee. Although
there have been changes in the inmate mix at
all these centres during the period of this
study these facilities were retained for com-
parative purposes to allow comparison over
time.

Bathurst, Grafton and Junee are designated
medium security facilities which also con-
tain accommodation for minimum security
inmates. Goulburn is designated as a maxi-
mum security facility with mixed accommo-
dation.

The areas examined in this study include:

operations
programs

health services
industries

human resources.

A demographic profile of the inmates at
Junee was extracted from the Department's
Offender Records System, for each quarter,
and these data, where appropriate, were
compared with the NSW Prison Census con-
ducted each year on June 30.

The four major sources from which data for
this study were drawn were as follows:

»  Offender Records System (ORS): this
was the Department's main computer
system in which all data relating to
inmates while in custody in NSW was
recorded.

Towards the end of this data collection
period the Department introduced a new
computerised Offender Management
System (OMS) designed to replace the
long-established ORS.

w  Weekly states returns: every Monday
all NSW correctional centres, including

Junee: Year Four

Junee, are required to submit a report for
the previous week ending at midnight on
Sunday. The weekly states return pro-
vides details of inmate movements dur-
ing the previous 7 days, the numbers of
inmates received and discharged and
identifies the categories of inmates held
at each facility.

Duty officer reports: when events occur
in custody (e.g., escapes, assaults, etc.)
they are reported to the Duty Officer,
located at the Department's corporate
headquarters in Sydney, who records all
events and whose duty it is to dissemi-
nate this information to the relevant
officers within the Department.

Junee monthly progress reports: each
month the managers at Junee submit a
monthly report for their area of respon-
sibility to the Governor. Copies of these
reports are made available to the Depart-
ment by ACM.
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The operating environment

During the twelve month period from April
1996 to March 1997 inclusive, a number of
changes and/or events occurred which had
the potential to effect the operating environ-
ment at Junee.

(a) Legislation

The following legislation was enacted in the
period under review:

4 Correctional Centres Act 1952

The Prisons Act 1952 was amended by the
Prisons Amendment Act 1996 which was
proclaimed to commence on October 16,
1996. The amendments provided for:

*  an increase in penalties for trafficking
drugs into a correctional centre;

e removal of the existing limit of $300
on the amount which a Visiting Justice
may order an inmate to pay for deliber-
ately damaging property;

e  clarification of the distinction between
segregation and protection;

) interstate leave of absence for inmates;
and

*  changes in nomenclature (e.g., correct-
ional centre in place of prison).

»  Prisons Amendment (General and
Administration) Regulation 1996

This Regulation commenced on September
20, 1996 and provides that a female inmate
must not be searched by or in the presence
of a male correctional officer, and enables
the Commissioner to designate non-smoking
areas. The Regulation also removes clause
42 of the Regulation, which made infliction

of self-harm a correctional centre offence.
(b) Department of Corrective Services

The following change in key departmental
personnel occurred in year four:

In August 1996 Dr. Leo Keliher was
appointed to the position of Commissioner,
NSW Department of Corrective Services
replacing Major-General N.R. Smethurst,
A.O,MBE.

Prior to taking up his appointment Dr. Keli-
her was Director-General of Queensland
Emergency Services.

(c) ACM (Australasia) Pty. Limited

During the fourth year of operation the
following change occurred at ACM's corpo-
rate headquarters:

In December 1996 Mr. Don Keens was
appointed as the Chief Executive of ACM
replacing Mr. John Hudson.

Prior to taking up his current appointment
Mr. Keens was Managing Director of Pre-
mier Prison Service Limited in the United
Kingdom. Premier Prison Service Limited
is jointly owned by Wackenhut Corrections
Corporation and Serco Limited.

(d) Junee Correctional Centre

A number of changes occurred at Junee
during year four, these were as follows:

»  Managerial structure

The management structure, as outlined in
Chart 2 (a), is the original management
structure adopted by ACM at Junee and this
structure remained in place until December
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Chart 2(a): Management structure (1996)
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Chart 2(b): Management structure (from January 1997)
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1996. The only change recorded was in year
two when the functions of the Programs area
were separated into four service delivery
areas.

In the later half of 1996 two events occurred
which provided Junee management with an
opportunity to review existing organisational
arrangements, these were:

= some key personnel, namely the Pro-
grams Manager and the Acting Opera-
tions Manager, were transferred to the
new ACM facility in Victoria (Ful-
ham);

= the enterprise agreement for the Cor-
rectional Officers was finalised.

These two events enabled the new General
Manager at Junee to review the existing
organisational structure and in January 1997
a revised structure was adopted, see Chart
2(b).

The rationale for the revised structure was
threefold:

. to streamline the reporting structure;

. to co-ordinate all inmate services under
one line manager, and

. to reflect the terms of the Officers’
enterprise agreement with regard to
case management.

»  Key personnel

In November 1996 Mr. Steve Gray was
appointed to the position of General Man-
ager, Junee Correctional Centre replacing
Mr. John Dunthorne. Mr. Dunthome re-
signed to take up a position with the NSW
Department of Corrective Services as Gen-
eral Manager, Metropolitan Remand and
Reception Centre, Silverwater.

In January 1997 Mr. Yme Dwarshuis was
promoted to the position of Offender Devel-
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opment Manager.

In January 1997 Mr. Ron Lancaster was
promoted to the position of Operations
Manager.

»  Site developments

In the twelve month period from April 1996
to March 1997 inclusive the following site
developments were completed at Junee:

= from May 1996 onwards a number of
demountables (1 building consisting of
9 modules) were delivered to Junee
from Cessnock Correctional Centre.
These demountables were used to con-
struct a visits area for the inmates
housed in the C Units;

= apurpose-built Parole Office was con-
structed between the Gymnasium and
the Education block. This building
was opened in September 1996;

®»  a garden workshop was built as an
extension to the welding workshop in
the Industries area;

s an Education classroom was built next
to the garden workshop in the Indus-
tries area.

Chart 1 shows the centre as configured at the
end of year four including the above modifi-
cations.
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The inmate mix

Shortly after their reception into the NSW
correctional system all sentenced inmates
attend a classification and placement inter-
view at which they are given an appropriate
classification (this usually occurs between
day 3 and day 10). After classification
inmates are transferred to a centre (gaol of
classification) designated to hold inmates of
their particular classification.

During their term of imprisonment inmates
may be re-classified and/or transferred to
other centres suitable to their current
classification level. A review of classifica-
tion level is usually undertaken every six
months and is an integral part of an inmate's

progress through the system. Re-classifi-

cation can also result from an event in cus-
tody (i.e., misconduct, escape, etc.) or a
change in placement may be approved for
compassionate reasons.

The escort of inmates transferred between
Junee and other departmental centres is
carried out by departmental staff. Escorts
between Junee and Wagga Wagga and/or
Albury Courts are carried out by departmen-
tal court security personnel. The escort of
inmates from other Courts in the Southern
Region is usually undertaken by the Police.

(a) Background

The Junee Correctional Centre was origi-
nally designed and designated to accommo-
date 600 sentenced male inmates - 500
medium (B) and 100 minimum (C1, C2)
security inmates.

In years one, two and three a number of
significant changes in the inmate mix at
Junee were implemented which changed the
inmate population from a normal discipline
(mainstream) population to a mixed popula-
tion of protection, strict protection and

Junee: Year Four

normal discipline inmates. These changes
were documented in earlier reports in this
series (Bowery 1994, 1996 and 1997).

(b) Changes occurring in year 4

In year four, April 1996 to March 1697
inclusive, there were no planned changes to
the inmate mix at Junee., However, as a
result of the normal movement of inmates
throughout NSW and changes occurring due
to the planned closure of some older centres
there were some subtle but discernible
changes in the inmate mix at Junee.

In December 1996 approval for Junee to
accept remand receptions was formalised
dating retrospectively to February 1996.

(c) Effect upon the inmate mix

The inmate mix as it evolved in year four is
discussed below. The available population
data were analysed by security level, classi-
fication, protection and legal status using
data extracted from the weekly states returns
and/or from the ORS.

»  Security level (medium vs minimum)

During year four there was a significant shift
in the proportion of medium and minimum
security inmates at Junee.

A summary of the weekly states data by
security level, for the final week of each
year surveyed, is as follows:

% by security level
Medium security - year four (30/3/97) ... 60.0
Minimumsecurity .................. 40.0

Medium security - year three (31/3/96) .. 49.9
Minimum security ................ .. 50.1

Medium security - year two (2/4/95) .... 48.8
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Minimumsecurity .................. 51.2
Medium security - year one (3/4/94) .... 62.4
Minimum security .................. 37.86
Medium security (management contract) 83.3
Minimumsecurity .................. 16.7

This yearly summary shows a substantial
shift in the configuration of the inmate
population by security level. By the end of
year four the inmate mix by security level
had returned to the levels recorded at the end
of year one.

Chart 3 shows the inmate population by
security level as at the first Sunday in each
month over the four year period Junee has
been operational. These data, extracted
from the weekly states returns, show an
increase in the number of medium security
inmates at Junee from October 1996 on-
wards.

For detailed population data by security
level see Table 7, Annex I and Chart 6
(weekly states data by week for year 4).

»  Classification’

Within the broad security levels at Junee,
inmates are further defined by classification.
Medium security includes inmates with B
and E2 classifications and minimum security
includes inmates with C1 and C2 classi-
fications.

Chart 4 shows the inmate mix by classifica-
tion for the four main classification groups
housed at Junee. These data were extracted
from the ORS at quarterly intervals from
June 1993 onwards.

This chart shows the changes which oc-
curred to the inmate mix for these classifica-
tion groups at Junee during the four years of
operation. These differences include:

= the introduction of E2 inmates at Junee
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and the slow but steady increase in
their number over the four year period;

®  the decline in the number of B classi-
fication inmates at Junee and the resur-
gence in their numbers from September
1996 onwards; and

s  the growth in the proportion of C2
classification inmates at Junee over the
first three and a half years and their
sudden decline in December 1996.

The decrease in the number of C2 inmates in
residence at Junee was identified as an area
of concern by staff at Junee because of its
impact upon the availability of inmates to
undertake work on the external grounds and
community work.

The most likely explanation for this sudden
drop in C2 inmates is the transfer of inmates
between centres. In December 1996 a num-
ber of minimum security inmates (26) were
transferred from Junee to Cooma and the
same number of medium security inmates
were transferred from Cooma to Junee. This
action was initiated by the Department’s
Inmate Classification and Placement Unit
and coincided with the planned closure of
the Cooma Correctional Centre.

In addition to the above, there were a small
number of inmates at Junee, at the end of
year four, who were outside the classifica-
tion categories discussed above.

Detailed classification data are provided in
Table 31, Annex VIII.

> Protection® status
Throughout year one and up to the end of
October 1994 all inmates at Junee were

normal discipline inmates.

From the week ending October 23, 1994 to
the end of March 1995 inmates with protec-
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tion status were transferred to Junee and
normal discipline inmates were transferred
to other centres in NSW. Chart 5 shows the
inmate mix by protection status, taken from
the weekly states, from October 1994 to
March 1997 inclusive.

In the period from October 1994 to April
1995 the growth in protection inmates at
Junee and the corresponding decline in
normal discipline inmates in both medium
and minimum security is obvious. This
growth in the proportion of protection in-
mates at Junee, in both medium and mini-

mum security, continued throughout year
three.

In year four, while the proportion of medium
security inmates on protection continued to
increase the proportion of minimum security
inmates on protection declined and the
proportion of normal discipline inmates by
security level remained relatively stable.

The proportion of inmates on protection at
Junee in the final week of each year by

security level was as follows:

% inmates on protection

by security level
Medium security - year four (30/3/97) .. ... 49.0
Yearthree (31/3/96) .................. 38.2
Yeartwo (2/4/95) ......... ... ... ... 31.8
Yearone (3/4/94) . .................... 0.0

Minimum security - year four (30/3/97) .. 33.2

Year three (31/3/96) ................ 41.2
Yeartwo (2/4/95) ............... ... 30.2
Yearone (3/4/94) ........... ... ..., 0.0

These data extracted from the weekly states
return identify the number of inmates on
protection by security level, but does not
identify the different levels of protection.

Detailed protection data by security level
(extracted from the Weekly States) are
provided in Table 7, Annex L.
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In order to develop further the picture of
inmates by protection status at Junee an
analysis was undertaken of the inmate popu-
lation. In years three and four these data
were collected by the Programs staff at
Junee and in year two ORS data were used.
[Note: these data are estimates only and do
not equate with the weekly states data shown
above].

Using data collected in March of each year
the inmate population by protection status at
Junee was estimated as follows:

% by protection status
Protection (PRO) -yearfour ............ 37.2
Yearthree ........ ... ... ... ... .... 48.0
Yeartwo ...... .o 26.0
Yearone ........iiiieinennnininieann 0.0
Strict protection (SPRO) -yearfour ....... 318
Yearthree .. ........ccoiiviiin s 30.5
Yeartwo ... ... 28.6
Yearone ...........c.uuieemunnnunnnn 0.0
Nommal discipline (ND} - yearfour . . ....... 31.0
Yearthree ............. ...t 214
YeartWo ......ooiii i, 45.3
Yearone ...........cciiiiininennns. 100.0

Thus, at the end of year four, approximately
eight in ten inmates (82%) at Junee were
protection inmates, a slight increase over the
previous year. The proportion of inmates
with SPRO status had increased slightly
while the proportion of inmates with PRO
status had decreased.

»  Legal status

All inmates in NSW are not only categorised
by security level, classification and protec-
tion status, they are also categorised depend-
ing upon whether they are sentenced or
unsentenced and both of these categories
have sub-categories.

The inmate population at Junee was sum-
marised by legal status categories. for each
security lével at the end of years two, three
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T}able 1: Legal status

*Unsentenced® 5.8 0.0 10.3 0.0 0.0 0.0
Appellants™ 8.6 5.8 8.6 8.6 11.6 10.7
Fine defaulters" 0.0 0.8 0.0 0.0 0.0 0.0
Hard labour" 80.6 93.3 76.6 91.0 85.9 89.3
Life sentence™ 5.0 0.0 4.1 0.3 2.5 0.0
Forensic patients 0.0 0.0 0.3 0.0 0.0 0.0
Total 100% 100% 100% 100% 100% 100%

*previously referred to as Remand/Trial.

and four (see Table 1). These data were
taken from the weekly states returns for the
final week of March for each year.

This table shows considerable variation in
the legal status of medium and minimum
security inmates over the three year period.

From time to time a small number of in-
mates with a maximum security classifica-
tion are also housed at Junee. These inmates
are usually at Junee to attend Court appear-
ances and are usually held in the Segregation
area.

Detailed data relating to legal status are
provided in Table 7, Annex 1.

(d) Female inmates at Junee

As aresult of the decision to receive inmates
from Court at Junee, from December 1995
onwards a small number of female inmates
are received at Junee.

While at Junee, female inmates are accom-
modated in the 2-bed ward in the clinic and
are then transferred as soon as possible to
correctional centres for women, usually
within 48 hours.

(¢) Summary

Thus, at the end of year four, March 1997,

there were small but discernible differences
in the inmate mix compared with previous
years. The most notable of which was the
increase in the number of medium security
inmates at the centre.

Strategies adopted at Junee for managing
this diverse inmate population are discussed
in the chapter headed Inmate Management.



Weekly states

Every Monday all NSW correctional centres,
including Junee, are required to submit a
weekly states return for the week ending at
midnight on the previous Sunday.

The weekly states return provides details of
inmate movements during the previous 7
days, the number of inmates received and
discharged and identifies the categories (i.e.,
appellants, life sentence, etc.) of inmates
held in the institution.

The Department retains the right to decide
which inmates will be transferred to Junee
and this decision is usually based upon an
inmate's classification. Other factors are
also taken into consideration when making
the decision to transfer an inmate to another
centre. For example, court appearances, the
need for specialist medical attention, access
to family, letters of complaint and a recogni-
tion of problems associated with the location
of a centre are also taken into account.

The movement of the inmate population
between centres, the discharge of inmates at
the end of their sentence and the Depart-
ment's response to factors such as those
identified above account for variations in the
number of inmates held at Junee at any one
time. Thus, the designated target for Junee
(600 inmates) will rarely if ever be met. The
Department has adopted a range of approxi-
mately 585 to 600 inmates as representing
full capacity.

Throughout the fourth year of occupation the
weekly states showed that the number of
inmates in residence at Junee exceeded the
target range on 6 out of 52 weeks, was with-
in the target range on 35 out of 52 weeks and
close to the range (between 580-584 inclu-
sive) on a further 8 occasions. Thus, for 49

of the weeks under consideration Junee was " .

close to full capacity.
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The highest number of inmates in residence,
608, was recorded for the week ending
November 3, 1996 and the lowest was 576
for the week ending June 23, 1996.

Chart 6 shows the number of medium and
minimum security inmates at Junee for each
Sunday in year four. For details of the
number of inmates at Junee see Annex I.

Notwithstanding the above discussion relat-
ing to total inmate numbers at Junee the
following is an analysis of the data con-
tained in the weekly states returns.

{(a) Inmates received

In the four years that Junee has been oper-
ational a total of 7639 inmates were received
at the centre. The number received per year
were as follows:

Inmates received per year

Yearfour-total .................... 2590
Yearfour-onescort ................ 1634
Year four -fromcourt ................ 956
Yearthree-total ................... 1963
-Yearthree-onescort ............... 1517
Year three -fromcourt .. ............. 446
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Year two - total
Year one - total

In years one and two almost all inmates
were received on escort from other NSW
centres. In year one, two inmates were
received from Court. However, in years
three and four a substantial proportion of
inmates received at Junee were received
from Court. In year four the number of
court receptions was more than double the
number received in year three.

It should be noted that receptions from Court
are not necessarily related to the reception of
new inmates. An inmate may be discharged
and received on a number of occasions due
to court appearances.

(b) Inmates in residence

The number of inmates classified as medium
and minimum security varied throughout the
year. The average inmate mix was 321
medium and 270 minium security inmates,
giving an average total of 591 inmates. The
total number of inmates in residence was
equal to or greater than the average (591) in
28 out of 52 weeks. The following is a
comparison between years:

Av. # of inmates
Yearfour-total .................... 591
Yearthree-total .................... 583

Yeartwo-total .................... 550
Yearone-total .................... 573
Yearfour-medium ................. 321
Yearthree-medium ................ 275
Yeartwo-medium ................. 321
Yearone-medium ................. 379
Yearfour-minimum ................ 270
Year three - minimum ............... 308
Yeartwo - minimum ................ 229
Yearone-minimum ................ 194

(c) Inmates discharged

In the four years that Junee has been oper-
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ational a total of 7040 inmates have left
Junee, 2573 of them in year four. Dischar-
ges from the centre can be by way of trans-
fer, to freedom or to Court. The number of
inmates discharged per year were as follows:

Inmates discharged per year

Year four - total inmates ............. 2573
Yearthree ......... ... ... .. ...... 1946
Yeartwo ...t 1498
Yearone ...........c.cooiunuunn... 1023
Year four - transferredout . ........... 1486
Yearthree ............. ... . 1191
Yeartwo . ...t i 1118
Yearone . ...........ceiiiiiinna.. 716
Yearfour-tofreedom ................ 617
Yearthree ......... ..., 491
Yeartwo . ....... ... ... ... 380
Yearone . ....... .. i i 306
Yearfour-toCourt .................. 470
Yearthree ........ ... ... .. .. 258

In addition, in year four there was one death
in custody and nil escapes. These are dis-
cussed in detail in the next chapter.

Transfers out: more than half the inmates
discharged in each year (year 4 - 58%; year
3 - 62%; year 2 - 75% and year 1 - 70%)
from Junee were transferred to other centres
in NSW.

In year four, as in previous years, the main
reasons for transferring inmates were for
Court appearances or to another gaol of
classification. Inmates were also transferred
for a range of other reasons. For further
details see Annex I, Table 8.

Inmates who are reclassified to a classifi-
cation other than B, E2, C1 or C2 are trans-
ferred to a departmental centre appropriate
to their reclassified level.

To freedom: inmates discharged to freedom
at Junee are released from the centre at five

‘minutes past midnight to allow those travel-
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ling by public transport to catch the 12.45am
train to Sydney or the 3 am train to Mel-
bourne.

Release times in departmental facilities vary
from centre to centre. Centres in isolated
areas generally release inmates to coincide
with public transport timetables while cen-
tres in urban areas release inmates from
midnight onwards.

To Court: these inmates can be sentenced
or unsentenced inmates who are required to
attend a Court hearing. They may on occa-
sion be released from custody by the Court
(e.g., acquitted, bail, etc.) and when this
occurs do not return to the correctional
centre.

(d) Inmates on segregation™

Inmates are placed on segregation in accor-
dance with the provisions of Section 22 of
the Correctional Centres Act 1952. There
are 14 medium security cells (one is cur-
rently being used for other purposes) located
in the intake area at Junee. This area con-
tains 9 normal cells, 4 stainless" cells and 1
dry cell’®. All cells have a washbasin and
toilet (except the dry cell) and inmates have
access to communal showers.

Table 9 (in Annex I) shows the number of
inmates held on Section 22 orders by month.
A summary of data relating to inmates plac-
ed in segregation during the four year period
from April 1993 to March 1997 is as fol-

lows:

Segregation
Yearfour-#ofinmates . .............. 83
Av. # ofinmatespermonth ............. 7
Year three - #ofinmates . ............. 115
Av. # ofinmatespermonth ~............ 10
Yeartwo - # ofinmates™ .............. 67
Av. # ofinmatespermonth . ............ 8
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Year one - # of inmates”
Av. # of inmates per month

* data not available for full 12 month period.

These data show that the average number of
inmates per month placed in segregation at
Junee remained relatively stable over the
four years Junee has been operational.

(e) Summary

During year four Junee again experienced a
discernible change in the inmate population,
firstly from the continuing refinement of the
inmate mix detailed in the previous chapter
and secondly, by the level of inmate move-
ments into and out of the centre.

As a result the following changes in the
inmate population were noted at the end of
year four:

= the number of inmates arriving at Junee
increased substantially compared with
previous years as a result of increases
in the number of inmates arriving on
escort and court receptions;

»  the average number of medium secu-
rity inmates in residence at Junee in-
creased and the number of minimum
security inmates in residence decreas-
ed;

»  the pumber of inmates being discharg-
ed from Junee increased in all cate-
gories in year four;

»  the average number of inmates per
month held in segregation remained
virtually unchanged compared with
previous years.
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Events in custody

All correctional centres in NSW are required
to adhere to the Department's serious inci-
dent reporting procedures as described in the
Department's Procedure Manual. In order to
comply with these departmental require-
ments, the staff at Junee report regularly on
a range of inmate behaviour and activities.

Events in custody include deaths in custody,
escapes from the institution, acts of deliber-
ate self-harm and assaults and fights. These
events are reported by the Governor at Junee
to the Duty Officer, located at the Depart-
ment's main complex at Long Bay (and
subsequently relocated to Head Office), who
records all events and then disseminates this
information to relevant officers within the
Department including the Research &
Statistics Unit where details of such in-
stances are collated and analysed.

Offences in custody which result in miscon-
duct charges heard by Governors and/or
Visiting Justices, are entered into the Of-
fender Records System by the cormrectional
centre staff and are then extracted by Rese-
arch & Statistics staff, analysed and a report
circulated on a regular basis.
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For a detailed presentation of the numbers
by month see Annex II.
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(a) Deaths in custody

Deaths in custody relate to all deaths in
custody including those that occur from
natural causes, murder, misadventure or sui-
cide.

There was one death in custody at Junee in
year four, April 1996 to March 1997 inclu-
sive.

The yearly death rate per 100 inmates at
Junee for each year in the four year period
from April 1993 to March 1997 was com-
pared with the Statewide male rate (includ-
ing Junee) for the same period. These data
were as follows:

Rate per 100 inmates
Junee-yearfour ................... 0.16
Junee -yearthree . ................. 0.34
Junee-yeartwo ................... 0.36
Junee-yearone ................... 0.18
Statewide -yearfour ................ 0.38
Statewide -yearthree .. ............. 0.28
Statewide -yeartwo ................ 0.43
Statewide -yearone ................ 0.37

This summary shows, over the four year
period Junee has been operational, that the
death rate has been close to or below the
Statewide rate for male deaths in custody.

(b) Escapes from custody

There were nil escapes from custody at -
Junee between April 1996 and March 1997.

Escape data for the first three years of opera-
tion at Junee were analysed in the year three
report (Bowery 1997).

(c¢) Deliberate self-harm

Reported instances of deliberate self-harm
range from "threats" to "attempted suicides”.
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In year one "threats" were not counted, but
from year two onwards "threats" were in-
cluded in the calculation of self-harm statis-
tics for all centres in NSW.

During year four, 30 instances of deliberate
self-harm were reported at Junee. Annex II,
Table 11 shows that almost all instances of
deliberate self-harm occurring at Junee in
that period were recorded as cuts and lacer-
ations (25 out of 30). These incidences of
deliberate self-harm at Junee, calculated as
a proportion of all reported acts of deliberate
self-harm occurring in NSW correctional
centres, were as follows:

% of all deliberate self-harm

Junee -yearfour .............. ..., 6.3
Junee -yearthree .................. 10.6
Junee-yeartwo .................... 5.8
Junee-yearone ............ ... 3.9

In order to provide a comparison with the
other selected institutions containing in-
mates of a similar classification these data
have been recalculated to show the yearly
rate per 100 inmates as foliows:

Rate per 100 inmates
Junee-yearfour............. ... ... .. 5.1
Junee-yearthree ..................... 8.9
Junee-yeartwo ........ ... . ... ..... 7.2
Junee-yearone” ..................... 4.0
Bathurst - April 96-March 97 . ............ 6.0
Bathurst - April 95-March 96 . ............ 5.0
Bathurst - April 94-March 95 ............. 1.9
Bathurst-1993 ....................... 6.3
Grafton - April 96-March 97 .. ........... 5.1
Grafton - April95-March 96 . ........... 11.7
Grafton - April 94-March 95 . ............ 4.1
Grafton-1993 ............... ... ..., 5.1
Goulbum - April 96-March 97 ............ 3.5
Goulbum - April 95-March96 ............ 4.8
Goulbum - April 94-March95 ............ 9.6
Goulburmn-1993 . ........ ... ... ol 9.4

* calculation excludes first 4 months of operation.

The rate per 100 inmates shows that the
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level of deliberate self-harm at Junee de-
creased in year four compared with previous
years, and at 5.1 was lower than the rate
recorded for Bathurst, equal with Grafton
and higher than Goulburn.

(d) Assaults and fights

When assaults and fights occur within
correctional centres, including Junee, reports
are made to the Duty Officer. Research &
Statistics collate these data, check duty
officer running sheets, check misconduct
charges for assaults or fights and Emergency
Unit records, then report regularly on such
instances.

Annex II, Table 12 shows the number of
assaults and fights occurring at Junee be-
tween April 1996 and March 1997 inclusive.

Assaults by inmates on officers: the num-
ber of reported assaults on officers at Junee,
excluding assaults on other staff members,
totalled 9 during year four.

The yearly rate per 100 inmates for assaults
on officers for each year at Junee were
compared with the yearly rate for Bathurst,
Grafton and Goulburn as follows:

Rate per 100 inmates
Junee -yearfour ........ ... ... ........ 1.5
Junee-yearthree ..................... 3.4
Junee-yeartwo ..................... 13.4
Junee-yearone ...................... 6.2
Bathurst - April 96-March 97 . ............ 4.4
Bathurst - April 95-March 96 . ............ 3.2
Bathurst - April 94-March 95 . ............ 3.8
Bathurst-1993 ....................... 4.9
Grafton - April 96-March 97 ............. 1.6
Grafton - April 95-March 96 ............. 3.5
Grafton - April 94-March 85 . ............ 0.8
Grafton-1993 ........... ... ... ..o 1.1
Goulburn - April 96-March 97 ............ 5.8
Goulburn - April 95-March 96 ........... 10.5
Goulburn - April 94-March 95 ....... ... .. 5.1
Goulburn-1893 .. ...... ... .. ... 8.5



The yearly rate per 100 inmates for assaults
on officers at Junee decreased in year four
compared with previous years and was lower
than the rate recorded for Bathurst and
Goulburn and slightly lower than Grafton.
There were no recorded instances of assaults
on staff other than officers at Junee.

Assaults by inmates on inmates: there were
37 assaults on inmates by other inmates at
Junee reported during the 12 month period
from April 1996 to March 1997 inclusive.
This figure included 33 serious assaults
(those occasioning serious injury, requiring
hospitalisation, murder and sexual assault)
and 2 sexual assaults.

The yearly rate per 100 inmates for assaults
on inmates for each year at Junece were
compared with the yearly rate for Bathurst,

Grafton and Goulburn as follows:

Rate per 100 inmates
Junee -yearfour...................... 6.3
Junee -yearthree . ...... ... ... ... . ... 6.9
Junee-yeartwo ........ ... ... 8.1
Junee-yearone ............. 11.3
Bathurst - April 96-March 97 . ........... 10.7

Bathurst - April 95-March96 ............. 8.5

Bathurst - April 94-March95 . ........... 10.8
Bathurst-1993 ...................... 14.1
Grafton - Aprit96-March 97 ............. 8.2
Grafton - April 95-March 96 ............. 4.7
Grafton - April 94-March 95 ............ 115
Grafton-1993 ........ ... ... ... ... 3.9
Goulbum - April 96-March 87 ........... 18.7
Goulbum - April 95-March 96 ........... 12.1
Goulbum - April 94-March 95 ............ 7.9
Goulbum-1993 ........... ... .. 16.4

The yearly rate per 100 inmates for assaults
on inmates by other inmates at Junee in year
four shows a continuous decline over the
four year period. The rate for year four was
lower than that recorded for Bathurst, Graf-
ton and Goulburn.

Fights between inmates: there were 52
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fights between inmates at Junee reported
between April 1996 and March 1997.

These data were recalculated to show the
yearly rate per 100 inmates and these rates
were compared with the rate for selected
departmental centres as follows:

Rate per 100 inmates
Junee -yearfour............. ... 8.8
Junee-yearthree . .................... 8.2
Junee-yeartwo ............ ... ... 6.9
Junee-yearone ................ ... 5.5
Bathurst - April 96-March 97 ............. 6.6
Bathurst - April 95-March 96 ......... ... 10.1
Bathurst - April 94-March 95 . ............ 8.9
Bathurst-1993 ...................... 124
Grafton - April 96-March 97 ............. 6.6
Grafton - Aprit 95-March96 ............. 9.4
Grafton - Aprit 94-March 95 . ............ 6.6
Grafton-1993 ....... ... .. .. .. .. ... 56
Goulburn - April 96-March 87 ............ 6.0
Goulburn - April 95-March 86 . ........... 4.6
Goulbum - April 94-March 85 . ........... 34
Goulbum-1993 ............... .. ..... 6.1

The yearly rate per 100 inmates for fights
between inmates at Junee has increased over
the four year period. Junee in year four
recorded a higher rate of fights between
inmates than Bathurst, Grafton and Goul-
burn.

(e) Offences in custody

Offences in custody occur when an inmate
breaches a regulation under the Prisons
(General) Regulation 1995. An inmate may
be charged with an offence and that charge
heard by the Governor of the correctional
centre and/or a Visiting Justice.

In October 1993 staff at Junee were trained
in the Hand-up Brief Procedure'’” by depart-
mental staff. Under this procedure Correc-
tional Managers make recommendations to
the General Manager with regard to breaches
of the prescribed regulations in the unit
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under their control.

The charging of inmates with breaches of
regulations (misconduct) may vary from
centre to centre. For that reason these fig-
ures should be treated with caution.

A summary of the offences in custody at
Junee during the period from April 1996 to
March 1997 inclusive, by offence date, is as
follows:

% of Total

Charges againstgood order . ........... 21.5
Fightingorassault ................... 15.9
Abusive behaviour ................... 14.5
Stealing . ......... ... .. ... L 8.9
Failureto attend muster ................ 7.7
Propertydamage ..................... 6.4
Refuse to provide urine sample .......... 5.3
Alcoholcharges ................ .. ... 0.5
Otherdrugcharges ................. 19.3
100%

A total of 627 charges were laid and 646
were heard during this 12 month period.
The proportion of charges heard per cate-
gory were consistent with the proportions set
out in the above summary. Data relating to
offences in custody are contained in Annex
II, Tables 13 and 14.

Chart 7 shows the monthly rate per 100
inmates for offences in custody at Junee, by
offence date and by hearing date, for the
four year period from April 1993 to March
1997 inclusive. During this time there was
considerable variation in the monthly rate,
particularly in year one. The monthly rate in
year four has remained relatively stable
compared with previous years.

The average monthly rate per 100 inmates
by hearing date at Junee was compared
with the average monthly rate for Bathurst,
Grafton and Goulburn as follows:

Rate per 100 inmates
Junee-yearfour............. ... ..... 8.3
Junee-yearthree ... .............. ... 111
Junee-yeartwo ..................... 19.0
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Junee -yearone® ............... .. ... 16.9
Bathurst - April 96-March 97 ............ 26.5
Bathurst - April 95-March 96 ............ 24.6
Bathurst - April 94-March 95 . ... ........ 21.0
Bathurst-1993 ........... ... .. .. ... 15.8
Grafton - April 96-March 97 ............ 14.9
Grafton - April 95-March 96 . ........... 12.9
Grafton - April 94-March95 . ..... .. ... 13.2
Grafton-1993 ... .. ... ... ... ... 17.6
Goulbum - April 96-March 97 ............ 9.5
Goulburn - April 95-March 96 ........... 19.0
Goulburn - April 94-March 85 ........... 111
Goulbum-1993 .. ... ... ... .. ... ... 10.9

* calculation excludes first 4 months of operation.

These data show that in year four the aver-
age monthly rate per 100 inmates by hearing
date at Junee was below that recorded in
previous years and was lower than that
recorded at Bathurst, Grafton and Goulburn.

(f) Significant incidents

There was one significant incident at Junee
during the 12 month period under review
(excluding escapes or deaths in custody
which were dgscussed earlier in this chapter).

On August 20, 1996 an inmate was stabbed
while in the recreation yard between
accommodation units (this was recorded as
a serious assault).

(g) Miscellaneous events

Each day correctional centres in NSW,
including Junee, report a range of events
occurring within the institution to the Duty
Officer. Reports of these events for Junee,
Bathurst, Grafton and Goulburn have been
extracted from the Duty Officer running
sheets and have been summarised as fol-
lows:

Use of force: is used in most instances in
order to move an inmate from one area to
another or to restrain an inmate or where an
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inmate refuses a lawful direction.

The number of occasions on which use of
force was applied are summarised as fol-
lows:

Use of force
Junee-yearfour....................... 28
Junee-yearthree ...................... 29
Junee-yeartwo ........... ... oLl 56
Junee-yearone ................ouin.. n/c
Bathurst - April 96-March 97 ............... 8
Bathurst - April 95-March 96 . ... ........... 6
Bathurst - April 94-March 95 .. ............ 10
Grafton - April 96-March 97 ............... 5
Grafton - April 95-March 96 .............. 15
Grafton - April 94-March95 ............... 6
Goulbum - April 96-MarchS87 ............. 26
Goulbum - Aprit 95-March96 ............. 33
Goulbum - April 94-March95 ............. 14

n/c = year one Bathurst, Grafton, Goulbum not
collected.

These data show that in year four there was
almost no change in the number of occasions
on which force was used at Junee compared
with year three. In year four Junee reported
more instances of the use of force than that
reported by Bathurst, Grafton and Goulburn.

Hunger strikes: these were not counted if
the inmate terminated the hunger strike on
the same day as it began.

The number of hunger strikes recorded are
summarised as follows:

Hunger strikes
Junee-vyearfour....... ... ... ... .. ... 1
Junee-yearthree ....................... 3
Junee-yeartwo .................. .. 7
Junee-yearone ............... .. ... 8
Bathurst - April 96-March 97 . ............ .. 1
Bathurst - April 95-March 96 .. ............. 8
Bathurst - April 94-March 95 . ... ........... 2
Grafton - April 96-March 87 . ............. nit
Grafton - Aprit 95-March 96 .............. nit
Grafton - April 94-March 95 ... ............ 6

Goulburn - April 96-March 97
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Goulburn - April 95-March 96
Goulburn - April 94-March 95

n/c = year one Bathurst, Grafton, Goulburn not
collected.

In year four there was a very low level of
reported hunger strikes at each of the above
centres (only 1 hunger strike reported at
Junee, Bathurst and Goulburn).

Fires: the number of occasions on which
moinor fires were reported are summarised as
follows:

Minor fires
Junee-yearfour........................ 2
Junee-yearthree . . ............. ... ... 7
Junee-yeartwo .............. .. ... ... 10
Junee-yearone ............oiiiiuinnn n/c
Bathurst - April 96-March 97 ............... 1
Bathurst - April 95-March96 ............... 1
Bathurst - April94-March95 . ............. nil
Grafton - Aprit 96-March 97 .............. nil
Grafton - April 95-March 96 ............... 1
Grafton - April 94-March 95 ........... ... nil
Goulburn - April 96-March 97 .............. 3
Goulbumn - April 95-March 86 .............. 1
Goulburn - April 94-March 95 .............. 4

n/c = year one Bathurst, Grafton, Goulburmn not
collected.

In year four the recorded number of minor
fires at the above centres was very low.

Data relating to centre searches, contraband
found and visitor searches are discussed in
the next chapter entitled Security.

(h) Summary

There was some noticeable variation in the
data when comparing events in custody data
for year four with previous years at Junee.
These were as follows:

= the death rate per 100 inmates at 0.16
was less than half the rate recorded in
years two (.36) and three (.34);



there were no escapes;

the level of reported instances of deli-
berate self-harm decreased in year four
compared with years two and three;

the level of reported assaults on offi-
cers fell again in year four compared
with year three. The rate per 100 in-
mates for assaults on officers at 1.5 in
year four was substantially below that
recorded in previous years;

the level of reported assaults on in-
mates declined steadily over the four
year period. The rate per 100 inmates
for assaults on inmates at 6.3 in year
four showed a continuing reduction
from 11.3 in year one;

the level of reported fights between
inmates increased over the four year
period. The rate per 100 inmates for
fights between inmates at 8.8 in year
four showed a continual increase over
the four year period. In year four the
fight rate at Junee was higher than the
recorded rate at Bathurst, Grafton and
Goulburn;

the level of reported offences in cus-
tody was lower than in previous years.
The rate per 100 inmates for offences
in custody (by hearing date) at 8.3 in
year four was substantially lower than
that recorded in previous years;

the number of occasions on which use
of force was applied at Junee in year
four remained virtually unchanged
compared with year three and was
substantially higher than that recorded
at Bathurst and Grafton;

there was a reduction in the number of
hunger strikes reported at Junee in year
four;
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there was a reduction in the number of
minor fires reported at Junee in year
four.
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Security

At Junee the Operations Manager is respons-
ible for all security matters including inter-
nal and external security, the supervision of
all correctional officers and the day-to-day
management and control of inmates.

In all NSW correctional centres, including
Jupee, Governors have ultimate respons-
ibility for managing the correctional centre
under their control. This authority is defined
within the legislation namely, the Correc-
tional Centres Act 1952 and the supporting
Prisons (General) Regulation 1995 and the
Prisons (Administrative) Regulation 1995.

In addition, the Department's Operations
Procedures Manual supplements the above
Regulations and provides detailed guidance
to Governors on the correct operating proce-
dures to be followed.

The Department also maintains a number of
specialist units (e.g., Emergency Response
Units, Internal Investigation Unit, etc.) who
may be called upon, by Governors, to pro-
vide additional security by responding to
emergency situations and undertaking inves-
tigative duties.

Taskforce STED (Strategies to Eliminate
Drugs), introduced by the Department in
December 1994, was designed to minimise
drug trafficking within institutions and to
develop strategies to reduce the instances of
drugs entering correctional centres. This
strategy continued throughout the period
currently under review.

In year four, April 1996 to March 1997,
Taskforce STED visited Junee on two occa-
sions as well as a number of departmental
centres including Bathurst (2), Grafton (2)
and Goulburn (5) during this period.

26

This chapter contains information relating to
external and internal security including
visitors to the centre.

(a) Overview

The major operational initiatives introduced
at Junee in year three, the Govemnor's Or-
ders, emergency/crisis kits and the Depart-
ment's Inmate Private Property Policy,
remained in place throughout year four
(Bowery 1997).

(b) External security

At Junee there are two perimeter wire fences
surrounding the prison complex. Acreage
then surrounds the complex on all four sides
(108.1 hectares in total). The perimeter

fence and the acreage are patrolled on a
regular basis.

Landscaping and horticulture on the acreage
are undertaken by minimum security in-
mates who work outside the perimeter fence
under supervision.

»  Access to the centre

Access to the centre and visitor/staff security
and entry procedures remained unchanged in
year four. These were detailed in the year
two report (Bowery 1996).

4 Visitors - inmates

Under Clause 91 of the Prisons (General)
Regulation 1995, correctional centres main-
tain a record of members of the public who
visit inmates in NSW. Data relating to
Junee were extracted from the ORS and
were summarised as follows:



Visits
# of visitors -yearfour .............. 2464
#ofvisits . ....... ... ... Ll 6404
# of inmates receiving visits ........... 678
# of visitors - yearthree ............. 2945
#otvisits , .......... ... L. 7047
# of inmates receiving visits ........... 799
# of visitors -yeartwo ............... 3377
#ofvisits ... ... ... Ll 6578
# of inmates receiving visits ........... 892

While the number of visits per year varied
over the three year period for which data
were available, the number of visitors com-
ing to the centre declined as did the number
of inmates receiving visits during year four.

These data were then recalculated to show
the average visits made per visitor and the
average number of visits received per in-
mate, as follows:

Visits per visitorfinmate
Visits per visitor -yearfour ............ 286
Yearthree ......................... 24
Yeartwo .. ..., 1.9
Visits perinmate - yearfour ........... 9.8
Yearthree ......................... 8.8
Yeartwo ............. ... 74

These data show that the visits made per
visitor increased as did the visits per inmate
over the three year period.

The above visitors made the following types
of visits:

Type of visit

Contactvisit ...................... 6085
Specialcontact ..................... 18
Regulation box visit* ................. 245
Legal ... ... .. . . 17
Professional ....................... 10
Religious . .................... .. ... 26
Other .. ... _3
6404

* where there is a glass screen between the
inmate and the visitor.

Visitors to any centre in NSW can have their
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property searched by centre staff or the
Police can be called to undertake a personal
search.

At Junee every visitor is checked at the main
gate before entry into the centre by Centre
staff. In year four 27 personal searches were
carried out at Junee by Police called to the
centre. However, during most of this time
there was only one female police officer
stationed in Junee so it was often not possi-
ble for personal searches of female visitors
to be undertaken.

Contraband found on visitors during this
twelve month period included drugs, other
substances, syringes, needles and false
identification. Three visitors were charged
by Police.

(c) Internal security

Internal security procedures, at all NSW
correctional centres, are primarily deter-
mined by the architectural design of the
facility, the era of its construction and the
original security designation of the facility.
Junee is the only facility in NSW with this
particular architectural design and was
purpose-built to house inmates whose
classification warranted their accommo-
dation in a medium/minimum security facil-
ity. Thus, comparisons with other depart-
mental facilities are difficult'®.

In year four the security arrangements within
the centre at Junee, namely access between
the accommodation units and other build-
ings, gardens, recreation and sporting areas,
remained unchanged except for the addi-
tional access granted from the walkways to
the internal garden area (see Chart 1).

Access within the centre was discussed in
the year two report (Bowery 1996).
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> Centre searches

Regular searches are undertaken at all NSW
correctional centres, including Junee. These
include institutional searches, random cell
searches etc. In addition, the C-watch at
Junee undertake a nightly search of areas in
the centre selected at random.

»  Contraband found

All NSW correctional centres are required to
report contraband found within the institu-
tion to the Duty Officer and to record these
items in the centre's Institutional Search
Register. Some centres report items in
considerable detail while other centres will
report the finding of ‘nuisance’ items follow-
ing a search at the centre. For this reason
comparisons between centres may be unreli-
able and should be treated with caution.

Contraband found at Junee included home-
brew, green vegetable matter (GVM), drugs,
needles and syringes, implements, tools and
other items which inmates are not allowed to
have in their possession. The items found at
Junee were consistent with the kinds of
contraband items found in other NSW cor-
rectional centres.

Homebrew: during the first two years of
operation at Junee, recorded from August
1993 to March 1995 inclusive, the most
common item of contraband found was
homebrew.

Towards the end of year two (January 1995)
measures were introduced to restrict the
production of homebrew at Junee which
included a reduction in the supply of cakes
and fruit and cordial. These items were re-
moved from buy-ups and replacement items
such as low calorie jam were introduced.
All large containers entering the centre had
their contents decanted into smaller con-
tainers and large empty containers and all
garbage bags were holed to prevent their use
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for the storage of liquids.
A summary of the amount of homebrew
found (in litres) for each year of operation is

as follows:

Homebrew found (in litres)

Junee-yearfour .................... 7.5
Av.permonth ...... .. ... .. ...... 0.6
Junee-yearthree .. ................. 38
Av.permonth ....................... 3
Junee-yeartwo ................... 388
Av.permonth ...................... 32
Junee-yearone® ................0... 365
Av.permonth ...................... 46

* August 1993 to March 1994 only

In year four, only a small amount of home-
brew was found at Junee compared with
previous years. These data show that the
significant improvement achieved in year
three continued in year four.

Comparisons between centres relating to the
discovery of contraband, including home-
brew, are difficult due to the range of vari-
ables which can affect access to and detec-
tion of contraband.

At Bathurst, Grafton and Goulburn during
the period April 1996 to March 1997 inclu-
sive, there were no amounts of homebrew
discovered and reported to the Duty Officer.

(d) Urinalysis

Urine testing of inmates for illegal sub-
stances (excluding alcohol unless requested)
is carried out in'all NSW correctional cen-
tres including Junee. Correctional Officers
are responsible for supervising the taking of
samples and for ensuring that the samples
are sent to Sydney for analysis.

There are three categories under which an
inmate can be requested to provide a urine
sample: random'®, administrativ® (pro-
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gram) and target’ urines.

In year four, a Correctional Officer at Junee
was made responsible for monitoring the
taking of urine samples and for maintaining
a register of results and action taken.

A summary of urinalysis data taken from the
Department's monthly urinalysis statistics at
Junee for each year of operation is as fol-
lows:

Junee - urinalysis

# of samples taken -yearfour .......... 903
Av.samplespermonth ............... 75
#ofrefusals ....................... 57
# of positive samples . .. .............. 200
# of samples taken -yearthree ... ...... 616
Av.samplespermonth ............... 51
#ofrefusals ............... .. . ... 11
# of positivesamples ... ........... ... 90
# of samples taken -yeartwo .......... 521
Av.samplespermonth ............... 43
#ofrefusals ............ ... ... . ... 9
#ofpositivesamples ................. 59
# of samples taken - yearone* ......... 814
Av.permonth ...................... 74
#ofrefusals .......... ... ... 18
# of positive samples . ..... e 60

* May 1993 to March 1994 only

These data show a substantial increase in the
average number of samples taken per month
and the number of refusals and positive
samples recorded from April 1996 to March
1997 inclusive.

Annex III, Table 15 shows the number of
samples taken per month and the test results
for year four, April 1996 to March 1997
inclusive. Notes relating to the interpret-
ation of data are included in the Annex.

Urinalysis data for Junee were then com-
pared with data for Bathurst, Grafton and
Goulburn as well as Statewide data (includ-
ing Junee).

Set out below is a summary showing the
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proportion of samples found to be positive
for each year of operation:

% samples positive

Junee-yearfour..................... 221
Junee-yearthree .................... 14.6
Junee-yeartwo ................ ..., 11.3
Junee-yearone ...................... 74
Bathurst - April 1996 - March 1997 . ... ... 26.3
Bathurst - April 1995 - March 1996 ....... 23.9
Bathurst - April 1994 - March 1995 . ... ... 19.0
Grafton - April 1996 - March 1997 ....... 34.5
Grafton - April 1995 - March 1996 ....... 33.1
Grafton - April 1994 - March 1895 . ... ... 221
Goulbum - April 1996 - March 1997 ... ... 13.2
Goulburn - April 1995 - March 1996 ...... 13.6
Goulburn - April 1994 - March 1995 ...... 18.9
Statewide (incl. Junee) - yearfour ....... 16.8
Statewide (incl. Junee) - yearthree ...... 15.2
Statewide (incl. Junee) - yeartwo .. ...... 139
Statewide (incl. Junee) - yearone ........ 7.9

The proportion of positive samples recorded
at Junee in year four increased compared
with previous years, but was below that
recorded at Bathurst and Grafton and above
that recorded for Goulburn and the State-
wide figure.

The following summary shows the propor-
tion of positive urines where charges were
laid:

% positive - charges laid
Junee -yearfour.. ................... 48.0
Junee -yearthree . ....... ... ... ... 7141
Junee-yeartwo ........... ... ... .. 339
Junee-yearone ............ ... aa.n. 53.3
Bathurst - April 1996 - March 1997 ....... 58.7
Bathurst - April 1995 - March 1996 ....... 79.0
Bathurst - April 1994 - March 1995 . ... ... 60.0
Grafton - April 1996 - March 1997 . ...... 65.7
Grafton - April 1995 - March 1996 ....... 63.0
Grafton - April 1994 - March 1995 ....... 54.0
Goulburn - April 1996 - March 1997 ... ... 33.0
Goutbum - April 1995 - March 1996 ... ... 38.0
Goulburn - April 1994 - March 1995 ... ... 35.0
Statewide (incl. Junee) - yearfour ....... 54.2
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Statewide (incl. Junee) - yearthree ...... 55.0
Statewide (incl. Junee) - yeartwo ........ 48.2
Statewide (incl. Junee) - yearone ....... 44.9

These data show a decrease in the proportion
of positive urines where charges were laid in
year four compared with year three.

The Junee Liaison Officer advised that from
November 1996 onwards there was a sub-
stantial increase in follow-up action taken
where tests were positive. Therefore, the
year four data were reanalysed (pre/post
November 1996) to see if this resulted in a
noticeable change in the data.

Urinalysis - % charges laid

pre/post November 1996

Junee - charges laid -before . ... ...... 26.0
Charges laid - after

These data show that the percentage of
positive samples where charges were laid
increased dramatically after November

1996.
(e¢) Summary

There were some noticeable differences in
the data for year four compared with pre-
vious years at Junee. These were as follows:

®  Visitors: in year four there were fewer
visitors to the centre and fewer inmates
receiving visits compared with previ-
ous years, However, those visitors
who came to the centre made more
visits and those inmates who received
visits were visited more often;

.  Homebrew: the level of homebrew
found at Junee in year four was very
low compared with previous years.
This result is continuing evidence that
the measures introduced in January
1995 to reduce homebrew were suc-
cessful;
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®»  Urinalysis: the proportion or urinaly-
sis samples at Junee testing positive in
year four increased compared with
previous years and, for the first time,
registered a higher proportion of posi-
tive samples than the proportion re-
corded for all NSW correctional cen-
tres.

From November 1996 onwards an
increase in follow-up action taken
where tests were positive resulted in a
significant increase in the proportion of
charges laid for positive urinalysis
results (26% before compared with
84% afterwards).

In the year two report (Bowery 1996) it was
noted that Bathurst, Grafton and Goulburn
all recorded a very low level of homebrew
found, but a relatively high proportion of
positive urinalysis results (above the figure
for all NSW centres).

In years three and four the data for home-
brew found and positive urinalysis at Bath-

‘urst and Grafton show the same pattern - low

levels of homebrew found and a high level
of positive urinalysis (above the Statewide
figure). Junee appears to be moving in this
direction with increasing positive urinalysis
results as the level of homebrew found
continues to decline.

These results suggest a connection between
the availability of homebrew and positive
urinalysis. However, the possible linkages
between homebrew and positive urinalysis
would need to be examined as part of a
separate study.
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Inmate rights & privileges

The Operations Manager is also responsible
for the day-to-day management and control
of the inmates at Junee.

This chapter contains information about the
rights and privileges accorded to inmates.
(a) Time out of cells

Inmates at Junee are released from their cells
(let-go) at 6.30 am. Inmates employed -on
the first shift in industries are let-go at 5.30
am. Inmates in the B Units are locked in

their cells at 8.30 pm and inmates in the C
units at 9.30 pm.

In year four the minimum hours per day in-

mates at Junee were allowed out of their

cells compared with the other selected cen-
tres was as follows:

Time out of cells

(minimum # hours)

Junee - medium security ............. 14.0
Junee - minimum security ............ 16.0
Bathurst - main gaol (wings2and 3) .... 125

Bathurst - main gaol (wings 1 and4) ..... 6.5

Bathurst-Xwing ................... 12.5
Grafton-maingaol ................ 10.25
Grafton-CUnit.................... 10.5
Goulburn - main gaol (B and C wings) .. 11.0
Goulburn - main gaol (A and D wings) ... 7.0
Goubum-Units ................... 12.5

Even though there have been major changes
in the inmate mix at Junee over the four year
period it has been operational, the minimum
time out of cells per day has remained virtu-
ally unchanged.

(b) Musters

Regular checking of inmates occurs at all
NSW correctional centres, including Junee,
to ensure that all inmates are present. Head-
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checks are made of all inmates prior to
release from their cells in the morning (let-
go) and after they are locked into their cells
in the evening (lock-in). In addition, mus-
ters are also conducted at all institutions
during the day. The number of musters per
day at each centre varies depending upon the
classification of the inmates and local ar-
rangements. Some musters include the total
inmate population while others relate to
specific groups of inmates (e.g., works
musters) or inmates in specific locations
(e.g., wing musters).

Junee: inmates are checked as follows:

Headcheck ..................... 6.30am
Generaimuster ................. 11.45am
Generalmuster .................. 5.15pm
Headcheck .................... *Lock-in

plus hourly headchecks after lock-in
*see previous section on lock-in times.

Bathurst: there are two sections at Bathurst,
the main gaol and the X wing. Inmates are
checked as follows:

Main gaol
Headcheck (wings2and3) ......... 6.30am
Worksmuster ................... 7.30am
Worksmuster ..................... 2pm
Wingmuster .................... 5.30pm
Headcheck (lock-in) ................ 7pm
Headcheck (wings1and4) ........... 8am

Muster ............. ... ......... 11.30am

Headcheck (lock-in) .............. 3.30pm
X Wing
Headcheck ..................... 6.30am
Worksmuster ................... 7.30am
Worksmuster ................... 2.30pm
Wingmuster .................... 5.30pm
Headcheck ....................... 7pm .

Grafton: there are two sections at Grafton
housing male inmates, the main gaol and the
C Unit. Inmates are checked as follows:
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Main gaol

Headcheck ............ .. ... ... ... —
Generalmuster .................. 11.30am
General muster (flock-in) ......... from 5.15pm
C Unit
Headcheck* ......... ... ... .. .. ... 7am
Unemployed/non-workers muster ...... 10am
Worksmuster .................... 11.30am
Unemployed/non-workers muster .. 11.45am
Unempioyed/non-workers muster ... .. 2.45pm
General muster (lock-in) ............. 5.30pm

* 8am on weekends

Goulburn: also contains two sections, the
main gaol and the units. Inmates are chec-
ked, Monday to Friday (muster times week-
ends and public holidays in the main gaol
are scheduled at different times), as follows:

Main gaol
Headcheck(BandCwings) ............ B6am
Worksmuster ..................... 6.45am
Generalmuster ................... 12 noon
Worksmuster ................... ... 1pm
General muster (lock-in) ............... 5pm
Headcheck (Aand D wings) .......... 8.10am
Generalmuster ................... 12 noon
General muster (fock-in) ............... 3pm
+ hourly checks
Units
Headcheck ..................... 6.30am
Worksmuster ................... 7.30am
Generalmuster ................. 11.30am
Generalmuster .................. 4.30pm
Muster (lock-in) .................... 7pm

+ hourly checks
(¢) Meal service

Meals at Junee are individually plated and
delivered to the accommodation units where
inmates can decide whether to have their
meal in the day area or to eat in their cells.

Breakfast is at 6.45 am (5.30 am for those
working on the early shift in industries),
lunch is at 11.45 am and dinner is served
from 5.30 pm one unit at a time. Inmates
with special dietary requirements (e.g., low
fat, religious customs) are catered for and

7am- - -
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vegetarian meals are available.

Bathurst: food is prepared in the kitchen,
delivered to the wings by tractor and served
from 'dixies/barrows'.

Grafton: meals for the inmates in the main
gaol and the units are individually prepared
and served from the main kitchen.

Goulburn: meals are prepared in the main
kitchen and delivered to the main gaol and X
wing and served from barrows. In the multi-
purpose unit meals are individually plated
and served.

(d) Phone calls

Junee has two systems for enabling inmates

to make phone calls namely, inmate-paid
calls and reverse charge calls.

The number of calls allowed per inmate
varies depending on the inmate's security
classification and the unit in which they are
housed. Phone calls are used as an incentive
for good behaviour.

The procedure for inmate phone calls at
Junee is unchanged from year two (Bowery
1996). Similar procedures apply in depart-
mental facilities.

(e¢) Buy-ups

All inmates in NSW correctional centres,
including Junee, are allowed to spend $50
per week on groceries and/or foodstuffs
including tobacco (same as year three).
Inmates are allowed to purchase basic toilet-
ries and incidentals in addition to the $50
per week (known as overspends).

ACM offer a list of items for purchase by
mmates, with minor differences, from that
provided in departmental facilities and the
amounts charged per item are also similar.
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(f) Grievances

Inmate delegates from each Unit at Junee
have fortnightly meetings with the Opera-
tions Manager as well as monthly meetings
with the Governor to discuss problems
raised by inmates. Inmates are also able to
submit written applications to the Correc-
tional Manager in their Unit who refers them
to the appropriate authority.

In year four the most common issues raised
by inmates related to the inmate property
policy. Inmates also raised a number of
other issues broadly affecting all inmates.

Grievances at Bathurst, Grafton and Goul-
burn are dealt with through the Inmate
Development Committee or through the
inmate's Case Manager.

Inmates in all NSW correctional centres
(including Junee) can also lodge complaints
with Official Visitors attending the centre or
by telephone or in writing to the Ombuds-
man. Written complaints can also be for-
warded from the centre to the Commissioner
and/or the Minister.

(g) Official Visitors

In October 1995, two Official Visitors®
were appointed at Junee by the Minister for
Corrective Services, the Hon. Bob Debus,
M.P., for a period of up to two years. Both
of these appointees, who began duty in
December 1995, live within a 50 kilometre
radius of the centre.

In the first half of year four both of the
Official Visitors made regular visits to the
centre, approximately 2 days per month on
alternate Fridays. However, from December
1996 onwards one of the Official Visitors
ceased visiting the centre.

Official Visitors are required to submit a
quarterly report to the Commissioner
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through the appropriate Regional Command-
er. As well a six-monthly report is submit-
ted to the Minister.

In year four the Official Visitor dealt mainly
with specific requests which were followed
up and answered at a later time.

(h) Visiting hours

The Prisons (General) Regulation 1995, Part
9, sets out the conditions under which visits
to inmates may take place. The Governor of
each correctional centre has the authority to
determine visiting hours, including duration
and frequency, based on local conditions but
must comply with the minimum standards
set out in the Regulation.

Visiting hours at Junee and the number of
visitors allowed per visit remained unchang-
ed from previous years”. At Junee, they
have been designed to allow for the isolation
of the facility from large population centres,
problems with transport and the lack of mid-
week visits.

(i) Subsidised transport for visitors

The subsidised bus transport service to Junee
for inmates' families visiting the centre
continued throughout year four. This ser-
vice was operated by the Civil Rehabilita-
tion Comimittee - Justice Support (CRC) and
Jjointly funded by the Department and ACM.

Under the arrangement between the Depart-
ment and the CRC, the Department leases an
air-conditioned 19 seater mini-bus for use by
the CRC. The CRC service is monitored
regularly by the Department's Chief Welfare
Officer.

Inmates can apply in writing to the Chief
Welfare Officer for travel assistance for
their families where disadvantage can be
established.
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Data on passenger numbers are provided by
the CRC to the Department on a monthly
basis. A summary of these data for each
year are as follows:

Visitor transport service
Occupancy rate -yearfour ......... 46.3%
Av. passengersperweek .............. 9
Occupancy rate - year three ........ 45.4%
Av. passengers perweek .............. 9
Occupancy rate - yeartwo* ......... 54.5%
Av. passengersperweek .............. 10

* CRC service began at the end of May 1994 -
data available for June 1994 to March 1995 only.

From January 1, 1997 the weekly bus ser-
vices was changed to a fortnightly service.
The occupancy data were recalculated to
show the use of the service before and after
the change. The occupancy rate for the
period during which the service was weekly
(April to December 1996 inclusive) was
43.9% compared with 59.6% for the fort-
nightly service (January to March 1997
inclusive). These data show an increase in
the occupancy rate following the changeover
to a fortnightly service.

() Summary

As identified in this chapter there were some
noticeable differences between year four and
previous years. These were as follows:

»  Grievances: in year four there were no
major areas of grievance raised by the
inmates, the most common issues rais-
ed by inmates related to the inmate
property policy.

s Official Visitors: two Official Visitors
appointed in year three, continued their
appointment in year four. However,
from December 1996 onwards only one
of the Official Visitors made regular
visits to the centre.

Subsidised bus transport: the subsi-
dised bus transport for visitors to the
centre continued throughout year four.
From January 1997 the weekly bus
service was reduced to a fortnightly
service.
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Inmate management

The inmate management model adopted by
both the Department and ACM is based-on
case management. The similarities and
differences between the two systems were
documented in the year two report (Bowery
1996).

At Junee responsibility for inmate manage-
ment in year four, as in previous years, was
shared by the Operations and Offender
Development (previously Programs) areas.

The Operations Manager is responsible for
security and for supervising the Correctional
Officers, who are allocated an inmate case-
load (approximately 6 inmates per officer).
The Offender Development Manager is
responsible for oversighting the implementa-
tion of case management and for providing
an appropriate and adequate range of pro-
grams and services.

(a) Overview

The original case management system
adopted by ACM at Junee was built around
a case management team consisting of a
Unit Manager, Case Manager and Coun-
sellor, which drew upon the expertise of
custodial, specialist and administrative staff
as required. In this version of case manage-
ment, a case management team was allo-
cated to each of the accommodation units -
5 in all - one for each of the B Units and one
for the C Units. The correctional officers
were not involved in the day-to-day opera-
tion of case management unless called upon
by a member of the case management team.
This model of case management operated
throughout year one and for part of year two
(Bowery 1994).

In year two the case management system
was amended to allow for the greater experi-
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ence of the Junee correctional officers in
managing inmates and the training and
experience of the correctional officers in the
application of the Hand-up Brief Procedure
(Bowery 1996).

In year three the integration program, intro-
duced in the visits area in year two, was
extended throughout the centre. By the end
of year three only the accommodation in the
B Units remained separated by protection
status (Bowery 1997).

In year four further modifications were made
to the case management system. These
changes were designed to improve the exist-
ing system and in response to organisational
change within the centre.

The rationale for the changes made to case
management in year four was to ensure that:

] all inmates had a case plan,

= Units had all the information they
needed to case manage the inmates,
and

a  the Officers fulfilled the role outlined
in the Officer's enterprise agreement.

So, by the end of year four the main objec-
tive of case management - to address an
inmate's offending behaviour - was clear
to both staff and inmates and fully opera-
tional.

Throughout year four the departmental
model, outlined in the year two report re-
mained unchanged (Bowery 1996).

(b) Case management at Junee

The system of case management at Junee is
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based upon an area management model in
which the centre is divided into three areas.

For this model of case management to be
successful it was important for staff to have
a clearly defined role in the process, to be
appropriately trained and to have access to
the resources needed to manage effectively.

Modifications to case management at Junee
in year four primarily focussed upon making
the existing system more effective and ac-
countable.

»  Area management

The areas were originally determined in year
two, modified in year three and further
modified in year four. At the end of year
four the areas were configured as follows:

Area 1: Units B4 and B3 were aliocated the

following case management personnel:
Counsellor

Correctionalmanagers ................... 2
Healthservices ........................ 3
Instructors . ........ ... ..ot 2
Psychology ............. ... ... ... ..., 1
Industries ......... .. ... ... il 1

Records clerk

Area 2: Unit B2 was allocated the following
case management personnel:

Counsellor ..... ... ... ... ... . . ... 1
Correctionalmanager .................... 1
Healthservices ........................ 2
Instructor . . ... i e 1
Psychology ......... ..o, 1
Industries ....... ... . . ... i, 1

Records clerk

Area 3: Unit B1 and the C Units were each
allocated the following case management

personnel:

Counsellor ........ ... ... ... ... ... .. ... 1
Correctional managers ................... 2
Healthservices ......................... 3
Instructors .......... ... .o oian L, 2
Psychology ........... .. ... ... o 1
Industries ........ ... . .. .. L. 1

Records clerk
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These core staff, together with the inmate's
Case Officer (uniformed staff), form the
Case Management Team for each area.

A further change in year four was for all
referrals to programs and services to be
routed through the Case Management Co-
ordinator.

»  The role of the staff

In addition to the case management teams
allocated to each area the following staff
play a central role in the implementation of
case management:

Case Officers: their primary role is to dis-
cuss the case plan with the inmate, start the
referrals to ensure the case plan proceeds
and to provide a written review of the in-
mate's progress to the Case Managers (mon-
thly). Once an inmate is allocated to an
accommodation unit the Case Officer be-
comes the first point of contact at all times.

Senior Correctional Officers: who report to
the Correctional Managers in the Units do
not have a caseload, their role is to ensure
that the Case Officers do their job.

Case Managers: as part of the organisa-
tional restructuring, implemented in January
1997, the Case Managers were withdrawn
from the case management teams in the
areas and given a more administrative role,
the main focus of which was to:

. concentrate on reception committees -
to receive inmates, to develop the ini-
tial case plan and to project the next
two classifications that inmates could
reasonably achieve if they followed the
case plan, and

»  improve the effectiveness of Program
Review Committees thereby ensuring
existing inmates without a case plan
got one and those who had a case plan
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had every opportunity to fulfil it.

Case Management Coordinator: the role of
the Coordinator is to ensure that all the Units
are aware of their responsibilities to case
management (e.g., training, resources, etc.),
to oversight PRC paperwork, to coordinate
with classification and placement and to be
the site coordinator for OMS.

(c) Processing the inmates

The system for processing inmates on arrival
at Junee was also modified and by the end of

year four the following procedures were in
place:

On arrival:

e  the Reception/Intake staff process all
inmates and do the initial assessment
(liaising with the Case Management
Coordinator by telephone), and

. the Health Services staff screen the 1n-

mates before they are assigned to a
Unit.

Allocation to the Units: the Units receive
the inmate together with the inmate's case
file, knowing that the following action has
been taken:

o the file has been checked,

. the inmate has a case plan,

o  the inmate is aware of the steps needed
to improve classification, and

e  the inmate's urgent needs have been
met.

Reception Committee: within 48 hours all
inmates arriving at the centre are seen by the

Reception Committee, consisting of 2 Case

Managers, Counsellor and a Parole Officer
(plus any other personnel can attend). In-
mates who arrive on Friday, Saturday or
Sunday are interviewed on Monday. Those
arriving on Monday or Tuesday are seen on
Wednesday and those arriving on Wednes-
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day or Thursday are seen on Friday.

The inmates: arrive in their accommodation
unit knowing that nothing will happen unless
they work with the Case Officer. This in-
cludes agreement to participate in the inte-
gration program.

(d) Integration program

The integration program initiated in the
visits area in year two and extended in year
three to all activities within the centre (in-
cluding programs, recreation, sport, employ-
ment) continued throughout year four (for
details of the program see previous years
reports).

At the end of year three, March 1996, six in
ten inmates at Junee (61.8%) were partici-
pating in the integration program. Accord-
ing to data extracted from the Junee Monthly
Reports almost all inmates were integrated
from May 1996 onwards. A small number
of inmates who were unwilling to participate
in integrated activities were granted super-
vised access to garden and exercise areas.
(e) Parole

Case management, as described above, is the
method used at Junee, to manage inmates
while in custody. Some inmates receive
continuing supervision post-release namely,
inmates, identified in Part 3 of the Senten-
cing Act 1989, are eligible for release on
parole’ and an assessment of each of these
inmates is undertaken at all NSW centres by
the Parole Officers. This is the only area at
Junee staffed by departmental personnel.

By the end of year three there were 3 parole
officers working at the centre as well as a
District Manager working in the Probation &
Parole Office located in Wagga Wagga.

The purpose-built Parole Office was opened
in September 1996, staffed by three Parole
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Officers and a Clerical Assistant.

Parole Officers are responsible for preparing
reports on inmates who are due to be re-
leased from custody to parole (not including
those with a fixed term) and for making
arrangements for inmates to be supervised
by the Probation and Parole Service in the
community post release.

A summary of the reports compiled by the
Parole Officers at Junee by year is as fol-
lows:

Parole reports

# of reports completed - year four ....... 244
Av. #ofreportspermonth . ... .......... 20
# of reports completed - year three ...... 205
Av. #ofreportspermonth .............. 17
# of reports completed - yeartwo ....... 179
Av.#ofreportspermonth . ............. 15
# of reports completed - year one* ... .. .. 68
Av. #ofreportspermonth .............. 21

* data were only available from January 1994
onwards.

The majority of the reports completed at
Junee in year four were parole reports, 123
intotal. Parole Officers also provide supple-
mentary parole reports, immigration reports,
interstate transfer reports and breach of
parole reports.

" In addition, Parole Officers attend Program
Review Committee, Reception Committee
and Management Committee meetings as
required and also respond to general enqui-
ries from inmates. Parole Officers also
arrange for pre-sentence reports for inmates
on remand.

Annex I, Table 10 details the number of
reports produced.

(f) Summary

This chapter identified some noticeable
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differences between the inmate management
model in year four compared with previous
years. These were as follows:

s Case management: the case manage-
ment model was refined in year four to
ensure that the main object of case
management - to address an inmate’s
offending behaviour - was clear to both
staff and inmates and fully operational;

= Integration Program: this program
remained a central feature of inmate
management at Junee throughout year
four. This program initiative is not
replicated in any other NSW correct-
ional centre, and

®»  Parole: the average number of reports
prepared per month by the Parole Unit
at Junee in year four continued to in-
crease compared with previous years.
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Programs

The Offender Development Manager is res-
ponsible for all staff working in the Pro-
grams area which provides a range of ser-
vices similar to, but not necessarily the same
as, those provided by the Department's
Inmate Development Services Branch.

Departmental managers from Inmate Devel-
opment Services, visit Junee on a regular
basis, to discuss issues relating to program
provision, content and accreditation.

The brief for this study does not include an
examination of program content and accredi-
tation, however, data were gathered for this
study from official records and from inter-
views with staff working in Programs at
Junee to provide some measure of the extent
of their activities and to identify differences
in the service they provide.

(a) Overview

In January 1997, the Programs area was
brought under the control of the Offender
Development Manager (see Chart 2(b)). At
this time the four program service areas
were restructured and reduced to three ser-
vice areas - Vocational, Education and
Training Services, Client Services (incorpor-
ating Chaplaincy Services) and Case Man-
agement Services. A Co-ordinator was
placed in charge of each area.

This restructuring occurred following the
transfer of the Programs Manager to another
ACM facility and the decision by ACM to
reflect the organisational change outlined in
the previous chapter.

At Junee inmates are usually referred to the
Programs area or to specialist personnel by
the inmate's Case Officer. The Case Officer
ensures that there is a record on the inmate's
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case management file of all action taken on
his behalf.

By way of comparison the Department has a
number of specialist units located within the
Inmate Development Services (IDS) namely,
AEVTI (Education and Recreation), Drug &
Alcohol Services, Psychology, Welfare and
the HIV & Health Promotion Unit (formerly
the Prisons AIDS Project). Staff from these
units are located in all departmental centres
in NSW.

Within the Department the IDS units tend to
work independently of each other. These
units conduct their own screening and as-
sessment procedures and inmates have direct
access to the specialist staff in these units.
The Department is currently attempting to
improve the integration of IDS through case
management. The activities of these spe-
cialist IDS units were outlined in previous
reports in this series (Bowery 1994, 1996).

(b) Vocational, Education & Training
Services

Vocational, Education & Training Services
at Junee includes activities associated with
education centre coordination, academic
instruction, planned recreation activities,
training and support, vocational assessments,
academic assessments and library services.

»  FEducaiion

In year four programs provided by Educa-
tion Services continued to be integrated.

AEVTI courses were provided throughout
year four. According to the Education staff
at Junee there was a greater focus upon more
academic courses. Arts and crafts courses
were not provided during this period and
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there were fewer inmates taking correspon-
dence courses. Detailed enrolment data is
provided later in this chapter.

»  Recreation

As in previous years inmates at Junee have
access to a range of sporting activities in-
cluding indoor soccer, volleyball, tennis,
basketball and touch football. As well,
activities such as chess are also provided.
Opportunities are also available for inmates
to compete in sporting events and other
recreation activities with teams and indiv-
iduals from Junee and other areas.

»  Library

Throughout year four access to the library
was integrated and the library was staffed by
an inmate librarian. However, in May 1997
the integration program in the Library was
stopped and inmates were granted access on
a unit by unit basis. This decision was taken
in response to a serious incident which
occurred outside the period covered by this
study. The rationale for this change was that
the Library was seen as an umsupervised
meeting place.

As in previous years the library collection
was maintained at approximately 50% fic-
tton and 50% non-fiction. The Library
Coordinator, a member of the education
staff, advised that in year four closer links
were made with Industries with regard to
vocational training (e.g., the fork lift cour-
se).

(¢) Client Services

As part of the restructuring within the Pro-
grams area undertaken in year four, Clinical
Services and Chaplaincy Services were
combined to form Client Services. Client
Services includes activities associated with
professional assessment/appraisal, treatment/
intervention, prevention, documentation/
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reports and training/consultation.

Client Services is headed by a Senior Psy-
chologist and includes Psychologists, Coun-
sellors and Chaplains.

Access to Client Services is usually by
referral, in most cases inmates are referred
by their Case Officer.

»  Psychology

At the end of year four there were 4 Psych-
ologists and 1 Senior Psychologist at Junee.
From the end of year four onwards one of
the Psychologist positions was to be located
in the Clinic (Health Services).

The rationale for this change was that this
would enable Client Services to adopt a
more proactive role in the screening and
assessment of inmates on arrival at the
centre (e.g., triage work for HRAT, screen-
ing in Intake with the Doctor). The Senior
Psychologist advised that Psychologists
would rotate through this position.

The Department's Director of Psychology
Services maintains a monitoring role with
regard to compliance with professional
departmental policy.

»  Counsellors

At the end of year four the number of Coun-
sellors (5) remained unchanged. One Coun-
sellor was assigned to each area, one speci-
alising in drug and alcohol issues and one
working with the inmates on the metha-
done® program. In addition, an Aboriginal
D&A Counsellor was employed on a ses-
sional basis.

In year four, the Counsellors continued to
work closely with the Psychologists, with
emphasis being placed on therapeutic issues.
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»  Chaplains

In year four the number of Chaplains at
Junee remained unchanged. There were two
Chaplaincy Coordinators appointed by the
Civil Chaplaincies Advisory Committee
(CCACQC), one full-time and one part-time,
and one Anglican Chaplain funded by the
Diocese of Canberra with financial support
from ACM.

As in previous years, Chaplains undertook
activities associated with religious services,
pastoral care, prison fellowship and coun-
selling. In year four they also had an active
role in the provision of programs initiated by
Client Services.

»  Clinical programs

In year three the Client Services staff intro-
duced two major program initiatives, de-
signed to serve the needs of two relatively
large inmate population groups - sex offend-
ers and inmates with alcohol and other drug
problems. These initiatives were the Sex
Offender Redirection Training (SORT) and
Alcohol and Other Drugs Program 1996
(AOD96) (Bowery 1997).

In year four these programs were combined
to provide a broader and more comprehen-
sive program as follows:

Tier 1 - introduces inmates to strategies that
assist them to handle life when they are no
longer incarcerated. Tier 1 deals with issues
such as self-esteem, self-acceptance, com-
munication, lapse and relapse attitude, cy-
cles of violence and motivation.

Tier 1 is available for 52 weeks-per year,
inmates attend for one hour per week over a
6 week period.

Tier 2 - while similar to Tier 2 of AOD96,
this tier now has a broader focus concentrat-
ing more on personal development.
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Tier 3 - is a full time intensive therapeutic
program conducted over a ten week period
three times per year. Inmates interested in
participating in Tier 3 are required to fill in
an application form and then attend a selec-
tion interview.

Tier 3 includes sex offenders and people
with alcohol and other drug problems. Both
groups work together on generic issues in
the moming and in the afternoon attend
separate specialist programs. The content of
these two streams as outlined in the Pro-
grams handbook were as follows:

Lier 3 - AOD stream - for inclusion in the
AOD stream inmates must be committed to
the therapeutic process and be willing to
deal with their personal issues in a group
setting. Types of groups include:

. grief and loss,

»  concepts of rehabilitation,
. men’s issues,

e communication,

. relaxation,

. AOD in context,

. AOD outlook,

+  Alcoholics/Narcotics Anonymous,
. Toastmasters,

¢« AOD major,

. relationships,

] fun and films,

. focus and reviews,

. GAIN.

GAIN is an acronym based on the key objec-

tives of the course -

. Greater understanding of the ‘causes of
dysfunctional emotion,

. An awareness of and sense of ownership
for our own behaviour,

. Increased tolerance for self and others,

. New purpose, and determination to take
control of our lives.

Inmates are required to attend a bi-weekly
review session with the Counsellors and
Psychologists. Homework, a major part of


Default

Default

Default


Junee: Year Four

the Tier 3 program for AOD inmates, in-
cludes the completion of an autobiography
and a journal with additional homework.

Tier 3 - SORT stream - deals with the core
issues involved in the dynamic which insti-
gates and maintains sexual reoffending
behaviour. The therapeutic groups include:

e concepts of rehabilitation,
. mens issues,

. communication/relaxation,
«  GAIN,

» relationships,

. SORT outlook,

. SORT major,

. Toastmasters,

. grief and loss,

. fun and films.

In addition to the comprehensive therapeutic
group regime provided, participants are
required to complete written tasks through-
out the 10-week period. These tasks were
designed to parallel the therapeutic input in
the treatment of past, present and future
issues. The course content aims to specifi-
cally address cognitive, emotional and com-
pulsive elements involved in sexual offend-
ing behaviour. Review of the written tasks
is undertaken by unit officers who have been
selected and trained in the role of a home-
work monitor.

Inmates also attend a fortnightly individual
review and a weekly focus group containing
approximately 8 participants which are an
integral component of the Tier 3 SORT
stream. In general, this program seeks to
reduce the risk of re-offending by reducing
mechanisms of denial, resolution of personal
deficits which facilitates offending alterna-
tives to reoffence via provision of relapse
prevention strategies.

Tier 4 - is for selected graduates of the Tier
3 program. Inmates selected for Tier 4 at-
tend a 10-week residential therapeutic type
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program for graduates of both streams of
Tier 3. Tier 4 is located in an accommoda-
tion pod in the C Units.

The primary focus of Tier 4 is to deal with:

»  specific post-release issues that each
inmate has nominated prior to entry
(these are dealt with mainly through
‘hot seat’ questioning and role play),
and

*  issues of relationships and communi-
cation as they may arise within the
residential environment.

HIV & Health Promotion - the HIV/Health
Committee meets weekly and inmates are
invited to attend.

In year four the Department’s HIV & Health
Promotion Unit continued to provide train-
ing and advice on HIV and health issues.
The Unit’s Regional Coordinator for the
Southermn Region of NSW visits Junee regu-
larly.

As in previous years ACM provide all nec-
essary occupational health and safety equip-
ment (i.e., AIDS pouches,® etc.).

(d) Case Management Services

Case Management Services includes activi-
ties associated with the development and
coordination of case management plans,
implementation of case management strate-
gies, monitoring of case management initia-
tives, documentation and reports, training
and consultation.

Case Management Services is headed by the
Case Management Coordinator and includes
the Case Managers.

Case management, the inmate management
model adopted at Junee which involves both
custodial and programs staff, was discussed



in detail in the previous chapter.
(e) Inmates with special needs

The provision of programs and services for
inmates with special needs, were outlined in
the year three report (Bowery 1997). These
continued throughout year four.

Programs for sex offenders and for inmates
with alcohol and other drug problems were
discussed earlier in this chapter.

»  Aboriginal inmates

At the end of year four, March 1997, 9% of
all inmates at Junee identified themselves as
Aboriginal or Torres Strait Islanders, a slight
increase over year three (8%).

Aboriginal inmates have access to all pro-
grams and services at Junee as well as ac-
cess to programs specifically tailored to the
needs of Aboriginal inmates such as drug
and alcohol awareness, literacy and domes-
tic violence.

Contact with Aboriginal community groups
in the region was maintained throughout
year four.

(g) Staff training

As in year three, Programs staff at Junee
maintained and updated their level of pro-
fessional skill through attendance at on-site
training workshops, attendance at external
workshops, conferences and seminars, visits
to other NSW correctional centres and throu-
gh close contact with the Charles Sturt
University campus at Wagga Wagga.

(h) Program enrolments

The systematic collection of enrolment data
at Junee was not fully maintained in year
four. The computer database introduced in
the latter part of year three worked well until
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September 1996 when data reliability prob-
lems were experienced. Data for the period
from October 1996 to February 1997 inclu-
sive are included in this analysis, but should
be treated with caution. Data for March
1997 were not available.

Therefore data relating to AEVTI enrol-
ments were not, in some cases, for the full
12 month period. For data relating to pro-
gram enrolments see Annex IV, Tables 16-
18.

»  Program enrolments

These data relate to all programs conducted
by the Programs staff at Junee, including
AEVTI and other programs. The enrolment
data below relates to the total number of
enrolments per month and is not restricted to
new enrolments, these are as follows:

Total program enrolments

Av. enrolments per month - yearfour ...... 813
Av. enrolments per month - year three ..... 758
Av. enrolments per month - yeartwo ...... 379
Av. enrolments per month - yearone ...... 260

These data show an increase in the average
number of program enrolments per month in
year four. Enrolments varied considerably
during the year, but with no visible trends
(peaking at 1119 in November 1996) becom-
ing apparent.

Program enrolments at Junee by category for
March of each year, were as follows:

% of total program enrolments

Basic education - yearfour ........... 17.2
Yearthree .......cccviiiiii i, 7.6
Yeartwo ....... ... 47
Yearone .....ouvuriennanennnnn. 12.8
Vocational training - year four ......... 23.9
Yearthree .........c..co it 26.0
Yeartwo .. .vv it 33.0
Yearone . ......c.ooiioiiiiiiians 25.3
Personal development - year four ...... 57.8
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Yearthree ..., 27.3
Yeartwo ...ttt i 40.2
Yearone ..........oeiiiiinnnnann. 20.6
Recreation -yearfour ................ 1.1
Yearthree ......... ... ... 0.0
Yeartwo ......cciiiiiiiiiinaann, 22.2
Yearone ... vieeiiinei e 14.7

These data show a substantial increase in
enrolments in basic education and personal
development programs in year four com-
pared with previous years, but a decrease in
enrolments in vocational training. Recre-
ational activities, namely arts and crafts,
remained inactive in year four.

»  AEVTI (education) enrolments

Data relating to inmates enrolled in AEVTI
courses at Junee were collected throughout
the year, but for the reasons stated above
data were not consistently recorded for each
month. AEVTI courses were introduced in
February 1996. The data for year four are
summarised as follows:
AEVTI enrolments
(average # per month)

Total enrolments - yearfour ........... 398
CGEA enrolments completed .......... 20
Fulltimestudents ................... 11

In the months for which data were available,
AEVTI enrolments at Junee represented
47.8% of all program enrolments in that
period.

Where possible AEVTI data for year four
were compared with similar data from previ-
ous years, however, it should be noted that
data for years one and two may include
some enrolments in non-education pro-
grams. These data are summarised as fol-
lows:

# of individual inmates

enrolled in AEVTI
Yearfour ........ ... ... 196
Yearthree .............. ... .. 206
Yeartwo ... i 256
Yearone ........... ... . ... ... 207
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Not all inmates at correctional centres take
advantage of the educational opportunities
on offer, while some enrol in a number of
courses. The ratio of course enrolments to
inmates enrolled was as follows:

Ratio of courses per inmate
enrolment - AEVTI

Junee-yearfour.................... 2.00
Yearthree .. ....... . ............. 1.21
Yeartwo ... 1.18
Yearone ....viii it 1.18
Statewide - March 1997 ....... e 1.85
March1996 .................. e 1.84
March1995 .......... ... ivnt. 1.46
November1993 ................... 1.17

At Junee in year four the ratio of courses per
inmate enrolment increased over previous
years while the Statewide ratio (including
Junee) for March 1997 remained virtually
unchanged.

The Statewide figure contains data for those
centres which submitted their monthly re-
turns to AEVTI. In March 1997 this was 20
out of 31 centres. One of the centres for
which data was missing was Junee.

Individual inmate enrolments were then
calculated as a percentage of the average
monthly inmate population as follows:

Individual inmate enrolments

% of inmate population

Junee - year four - AEVTI (10/12 months) ..33.1
Year three - AEVTI only (2/12 months) .. . .. 356

Yeartwo (9/12months) ............... 46.5
Yearone (6/12months) ............... 39.0
Statewide-March 1997 ............... 42,0
Statewide-March 1896 ............... 545
Statewide -March 1995 .. ... ... ...... 60.0
Statewide - November 1993 ............ 55.0

These data show that two-thirds of all in-
mates at Junee were enrolled in AEVTI
(education) courses in year four. The figures
show a decrease in the proportion of indi-
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vidual inmates enrolled in AEVTI programs
in year four compared with enrolment in
education courses in previous years.

Distance education: inmates enrolled in
distance education are those that are under-
taking courses by correspondence. These
data were calculated as a percentage of the
inmate population for the period under
review as follows:

% of inmates

Junee - year four (8/12 months) ......... 20.8
Junee - year three (3/12months) ........ 18.0
Junee - year two (9/12 months) ......... 15.6
Junee - yearone (6/12months) ......... 11.9
Statewide -March 1997 ................ 7.4
Statewide-March 1896 ................ 9.9
Statewide -March 1995 ............... 12.7
Statewide - November 1993 ............ 220

The proportion of individual inmates en-
rolled in distance education at Junee in year
four increased compared with previous years
while the proportion of inmates enrolled in
distance education statewide declined over
the three year period.

An explanation advanced in year three for
the Statewide decline was the implementa-
tion of the AEVTI curriculum which pro-
vides access to accredited courses on cam-
pus which previously could only be under-
taken by correspondence.

Although AEVTI was operating at Junee
from February 1996 onwards, the same
pattern was not discernible.

(i) Summary

In year four a number of noticeable differ-
ences in the provision of programs and
services for inmates at Junee were identified
compared with the way in which they are
structured and delivered in departmental
centres. These differences were as follows:

= Offender Development: in January
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1997, the Programs area was brought
under the control of the Offender De-
velopment Manager (see Chart 2(b)),
with a Co-ordinator in charge of each
program strand;

= Programs: the program service areas
were restructured resulting in three
service delivery strands - Vocational,
Education and Training Services, Cli-
ent Services (including Chaplaincy
Services) and Case Management Ser-
vices;

®  Vocational, Education & Training
Services: 1in year four the AEVTI
curriculum was operating at Junee,
providing inmates with continuity of
course availability and access to educ-
ation and program pathways;

®  (lient Services: planning was in prog-
ress to locate one of the Psychologists
in the Clinic (Health Services) in order
to adopt a more proactive role in the
screening and assessment of inmates on
arrival at the centre;

»  Client Services: the two program ini-
tiatives introduced in year three (AOD-
96 and SORT), were modified and
developed further in year four;

m  Case Management Services: the role
of the Case Managers and the Case
Management Coordinator in year four
were modified slightly to reflect chang-
es made to the role of the Case Officers
(see previous chapter).

Differences in program content, quality of
service, etc. are under continuous evaluation
by the Department’'s Inmate Development
Services staff and these issues have not been
addressed in this report.
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Health services

In January 1997 Health Services at Junee
became part of the Offender Development
area. The Health Services Co-ordinator is
responsible for supervising all health care
provided at the centre.

On first reception into the NSW correctional
system via a departmental facility, all in-
mates are screened by the Corrections
Health Service (CHS) and/or departmental
staff prior to their transfer to a 'gaol of clas-

sification'”’. '

As in previous years all inmates on arrival at
Junee are interviewed by the nursing staff
who give the inmates a thorough medical
screening together with a psychological
profile. Urgent problems are referred
immediately to the doctor and appointments
are made for less urgent cases. Inmates
transferred to Junee from departmental
centres have already undergone an initial
screening and assessment by CHS and IDS
staff.

In addition, inmates at Junee are required to
have a medical examination prior to under-
taking employment and/or team sports.

Annex V, Tables 19 to 21 detail the pro-
cedures carried out by Health Services dur-
ing year four.

(a) Overview

In year three a decision was taken to receive
inmates from court which impacted upon the
delivery of health services at Junee. While
this practice continued throughout year four,
Junee remained predominantly a gaol of
classification.

In year four the number of inmates arriving
at the centre varied between a minimum of
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32 and a maximum of 68 per week. The
average number of inmates received per
week for each year were as follows:

Average arrivals per week

Transfersin-yearfour ................ 31
Yearthree ..., 29
Yeartwo ....... ... ... Lo, 28
Yearone ... .. ...t 31
Fromcourt-yearfour ................. 18
Yearthree ......... .o i 14

So, while the average number of transfers
remained the same the number of overall
arrivals was greatly increased by the intro-
duction of court receptions. In addition to
the increase in the number of inmates arriv-
ing per week, many inmates received from
court have not undergone any previous
screening or assessment procedure. These
inmates could be sentenced, unsentenced or
appellants and from December 1995 on-
wards a small number were women. Female
inmates on arrival at Junee are housed in the
two-bed ward in the infirmary.

(b) Range of services

The health centre is open 7 days a week,
with 24 hour nursing cover, and provides the
following range of services:

»  Infirmary

There are 6 hospital beds in the Health Ser-
vices Unit at Junee. Inmates can be kept in
the unit for observation, non-surgical medi-
cal care, if suffering from an infectious
disease or suicide watch.

Admission data for each year are summa-
rised as follows:



Infirmary admissions

# of admissions - yearfour .............. 357
Av. admissions permonth .. .............. 30
Av. days peradmission . ................ 2.5
# of admissions - yearthree ............. 450
Av. admissions permonth .. .............. 38
Av. days peradmission . ................ *3.3
# of admissions - yeartwo .............. 343

Av. admissionspermonth . ............... 29

Av.days peradmission ................. 3.0
# of admissions - yearone .............. 280
Av. admissions permonth .. .......... ... 23
Av.days peradmission . ................ 22
*amended figure

These data show a decreased usage of the
infirmary at Junee in year four compared
with year three and a decrease in the average
length of stay (days per admission).

»  Medical

Surgery is open from 8.30am to 5pm on
weekdays. A medical officer is employed
full-time at Junee and is available at night
and on weekends as required.

Medical data for each year are summarised
as follows:

Medical
Av. MO consultations permonth ..........

Av. MO physicals permonth .............. 64
# of MO callbacks - year four

Av. MO consultationspermonth ..........
Av. MO physicalspermonth .............. 52

# of MO callbacks - yearthree ............ 23
Av. MO consultations permonth .......... 428
Av. MO physicalspermonth .............. 82
# of MO callbacks -yeartwo . ............. 27

Av. MO consultations per month - year one . 427
Av. MO physicalspermonth .............. 88
# of MO callbacks - year one

In year four the average number of consul-
tations per month declined while the average
number of physicals increased and there
were fewer callbacks.
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Nursing data for each year are summarised
as follows:

Nursing
Av. nursing encounters per month - year four ... ... .. 2089
Av.nurse screenspermonth ...............iu.., 240
Av. nursing intake assessments permonth ........... 96
Av. nursing encounters par month - yearthree .. ... .. 4557
Av. nurse-screenspermonth ... ... oL 100
Av. nursing intake assessments permonth .......... 111
Av. nursing encounters per month - yeartwo ........ 3823
Av. nurse screenspermonth ... .. ... ol 95
Av. nursing intake assessments permonth .......... 120
Av. nursing encounters per month - yearone ........ 2849
Av.nurse screenspermonth ........ ... il 81

Av. nursing intake assessments p/m(Nov 93-Mar 94) ... 93

In year four there was a substantial decline
in the average number of nursing encounters
due to a change in the access arrangements
to the nursing staff (via sick parade only
from May 1996 onwards). The average
number of nurse screens more than doubled
in year four compared with year three, while
the average number of nursing intake assess-
ments per month decreased.

»  Pharmacology

Prescribed medication is provided for in-
mates 4 times per day and pre-work. A 24
hour inmate census is conducted at regular
intervals which details the number of in-
mates receiving prescribed medication by
medication type (see Annex V, Table 21).

At the end of year four, April 5, 1997, ap-
proximately four in ten inmates at Junee
(43%) were receiving prescribed medication
showing a substantial reduction from the
peak level of 72% in October 1995. The
year four data shows a consistent reduction
in the use of prescription medication com-
pared with year three. The most common
types of medication prescribed in year four
were anti-depressants, prescribed analgesia,
methadone and bronchodilaters/steroids.
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»  Psychiatry

As in previous years a psychiatrist visits the
centre once a fortnight. Data relating to
psychiatric consultations for each year are
summarised as follows:

Psychiatric consultations

# of consultations - yearfour ........... 104
Av. consultations permonth ............... 9
# of consultations - yearthree .......... 174
Av. consultations permonth . ............. 15
# of consultations - yeartwo ............. 177
Av. consultations permonth .............. 15
# of consultations -yearone ............. 187
Av. consultations permonth .............. 16

The average number of psychiatric consul-
tations per month showed a substantial
decline in year four.

> Dental

As in previous years the dentist sees patients
by appointment 4 mornings per week and is
on call at other times. Data relating to den-
tal screenings for each year are summarised
as follows:

Dental screenings
# of consultations - yearfour ................... ... 223
Av. consultationspermonth . .............. .. ...l 19
# of procedures - yearfour ............ ... ...l 1694
Av. procedurespermonth ........................ 141
#ofscreens-yearthree ................. ... 116
Av.screenspermonth ... ... o 15
# of consultations - yearthree .. ... ............... 2017
Av. consultations permonth ............ ... 168
#ofscreens-yeartwo ... 211
Av.screenspermonth ........... ...l 18
# of consultations -yeartwo ..................... 2468
Av. consultations permonth . ........ ... 206
#ofscreens-yearone® .......... ..o 340
Av. screens per month (Aug 1993-Mar1994) .......... 28
# of consultations-yearone . .................... 2637
Av. consultations permonth . ........... . 220

* data adjusted to a yearly rate.
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In year four changes were made to the label-
ling and recording of dental procedures. The
data recorded suggest that there was an
increase in the number of consultations and
a decrease in the number of procedures
undertaken in year four compared with year
three.

»  Optical

A consultant optometrist visits monthly, as
in previous years. The optician (OPSM
Wagga Wagga) visits the following day.
Frames selected from the range included in
the supply contract are provided free of
charge, other frames are provided at cost to
the inmate. Data relating to optometrical
consultations for each year are summarised
as follows:

Optometrical consultations

# of consultations - yearfour ............ 157
Av. consultations permonth .............. 13
# of consultations - yearthree .. .......... 139
Av. consultations permonth .............. 12
# of consultations -yeartwo . ............ 144
Av. consultations permonth . ............. 12
# of consultations -yearone ............. 129
Av. consultationspermonth .............. 11

The average number of optometrical consul-
tations per month remained virtually un-
changed from previous years.

»  Referrals

Inmates at Junee requiring specialist medical
attention and/or hospitalisation for surgery
are usually referred to specialist services in
Wagga Wagga. These are mainly urgent
surgical cases or inmates experiencing trau-
ma, infection or chest pains that could not be
treated in the clinic. Medical imaging, cat
scans and ultrasound are also referred to
external specialists. Data relating to medi-
cal/surgical referrals for each year are sum-
marised as follows:
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Referrals
#ofreferrals -yearfour ...l 85
Av.referralspermonth ... .. ... ..ol 7
# of inmates to Wagga Base Hospital (WBH) .......... 35
#ofrefermals - yearthree ..........c.....l ol 71
Av.referralspermonth ........ ...t 6
#ofinmatestoWBH ............................. 29
#ofreferrals-yeartwo........; ........... s 85
Av.referralspermonth . ... e 7
#ofinmatestoWBH .. ...............oiiiall. 14
#ofreferrals -yearone .. .................. P 84
Av.referralspermonth .................. .. L 7
#ofinmatestoWBH ...................oll 9

These data show that the average number of
referrals per month were similar in each
year, however, the number of inmates admit-
ted to the Wagga Base Hospital increased in
year four compared with previous years.

Inmates at Junee needing to be admitted to
hospital for medical (Ward B) or psychiatric
(Ward D) care are transferred to the Long
Bay Hospital. These data are summarised as
follows:

Transfers to LBH
# of transfers to Ward B -yearfour .......... 8
# of transfers to Ward D - year four ........ 24
# of transfers to Ward B - yearthree . . . ... ... 6
# of transfers to Ward D - yearthree ....... 31
# of transfers to Ward B-yeartwo .......... 3
# of transfersto Ward D - yeartwo ......... 23
# of transfers to Ward B-yearone .......... 6
# of transfersto Ward D - yearone ... ... ... 11

The number of transfers to Ward B in year
four increased slightly compared with pre-
vious years while the number of transfers to
Ward D decreased compared with year
three.

(¢) Methadone

In February 1995 approval was granted for
48 inmates on methadone to be housed at
Junee. The first inmates on the methadone
program to be transferred to Junee arrived at
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the centre in March 1995.

At the end of year three, March 1996, the
number of methadone inmates at Junee had
increased to 58, all of whom were existing
methadone users transferred to Junee from
other centres. By the end of year four,
March 1997, there were 63 methadone in-
mates at Junee.

Although the emphasis is upon methadone
maintenance, inmates can request assistance
if they wish to reduce their dependence on
methadone. Methadone is administered (in
a liquid form) by two casual nurses, once a
day (in the morning). In year four metha-
done administration was moved from the
accommodation units following an unex-
plained overdose. This change (based on
advice received from the Medical Officer)
enabled staff at Junee to isolate inmates
under supervision in the visits area for 30
minutes after receiving methadone.

At Junee no specific programs are provided
for methadone inmates, but the needs of
these inmates are addressed in the 4-Tier
program (discussed in the previous chapter).
Inmates transferred to Junee from other
centres (not previously on methadone) are
not placed on the program. Inmates re-
ceived from court who were on methadone

. in the community continue to receive the

appropriate dosage.
(d) Suicide prevention

ACM's suicide prevention and awareness
strategy, aimed at identifying those at risk
and preventing acts of deliberate self-harm
and attempted suicide (High Risk Alert
Team (HRAT)), continued throughout year
four.

(e) Staff training

In addition to the general health procedures
carried out at Junee, Health Services Staff
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maintain and update their level of profes-
sional skill through attendance at on-site
training workshops and through a program
of clinical placements and attendance at
external training for health professionals.

Health Services staff at Junee are also active
in promoting preventative health care within
the centre and are involved in the training of
custodial and non-custodial staff in health
protocols.

(f) Departmental health care

In departmental facilities health services are
provided by the Corrections Health Service
(CHS), who report directly to the NSW
Health Department.

A comparison of health care at Junee with
the services provided for inmates in depart-
mental centres, in particular at Bathurst,
Grafton and Goulburn was detailed in the
year two report (Bowery 1996).

(g2 Summary

In year four the main difference in the provi-
sion of health care at Junee remained the
fact that ACM's Health Services Unit is a
comprehensive, on-site health service which
operates as an integral part of the overall
management of the centre.

Differences surfacing in year four compared
with previous years were as follows:

= the number of infirmary admissions
decreased as did the average number of
admissions per month and the average
days per admission;

= the average number of Medical Officer
consultations per month decreased as
did the average number of MO call-
backs while the average number of MO
physicals per month increased;
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the average number of nursing encoun-
ters per month were halved while the
average number of nurse screens in-
creased and the average nursing intake
assessments per month declined;

as at the end of year four, April 5,
1997, four in ten inmates at Junee were
taking prescribed medication a substan-
tial reduction over the previous year;

the number of specialist referrals, the
average number of referrals per month,
the number of inmates transferred to
Wagga Wagga Base Hospital and Ward
B (medical) at Long Bay increased
while referrals to Ward D (psychiatric)
at Long Bay declined;

the number of inmates on methadone
(63) as at March 1997 was above the
agreed number of inmates (48).



Industries

In March 1997 Industries became part of
Offender Development. The Industries Co-
ordinator at Junee is responsible for super-
vising all inmate employment including
recruitment, selection, on-the-job training
and the payment of inmate wages.

In NSW all inmates are encouraged to par-
ticipate in employment while in custody.
The Department considers that employment
contributes towards the cost and quality of
confinement and the rehabilitation of in-
mates post-release. The Department's view
expressed in the 1993/94 Annual Report is
as follows:

*Increasing inmate participation in employment
contributes to effective correctional centre manage-
ment, as well as assisting recovery of the cost of
corrections. Coupled with the Employment Devel-
opment Program it enhances an inmate's prospect
of post-release employment."(p27)

All inmates in NSW have access to a range
of employment opportunities in either com-
mercial industries (e.g., sale of products/ser-
vices to external clients or to the correc-
tional system) or service industries (e.g.,
catering, building maintenance or commu-
nity projects).

Annex VI, Tables 22 to 24 detail the inmate
employment data for year four at Junee.

(a) Overview

In the 1996-97 financial year 67% of all
inmates in NSW (including those at Junee)
were employed, either in commercial or
service industries. The proportion of in-
mates in employment can vary considerably
from year to year due to closures of centres
and the subsequent opening of new centres.

The following summary shows the propor-
tion of inmates employed at Junee at the end
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of March for each year (includes all employ-
ment and full time students). These data are
compared with similar data for Bathurst,
Grafton and Goulburn as follows:

% of inmates employed

Junee-March 1997 ................ 67.7
Junee-March1996 ................ 60.8
Junee-March1995 ................ 57.9
Junee-March1994 ... ............. 56.7
Bathurst-March 1997 ............... 79.2
Bathurst-March 1996 ... ............ 71.0
Bathurst-March 1995 .. ............. 76.3
Bathurst-March 1994 . . ............. 77.0
Grafton-March 1997 ............... 59.5
Grafton-March 1986 ...... . ........ 65.3
Grafton-March 1995 ............... 59.2
Grafton-March 1994 .. ............. 66.9
Goulbum -March 1997 .............. 67.1
Goulbum -March 1996 .............. 81.3
Goulbum -March 1995 . ............. 78.7
Goulbum-March 1994 . ............. 60.8

- includes all employment plus full time students

Over the four year period there has been a
steady increase in the proportion of inmates
employed at Junee. The proportion of in-
mates employed at Bathurst, Grafton and
Goulburn has fluctuated over the four year
period, however, Bathurst has recorded
employment levels consistently above that
recorded at Junee.

(b) Workforce reorganisation

During the four years Junee has been opera-
tional the workforce has been reorganised to
reflect changes in the inmate mix and differ-
ent work practices. These changes have
been documented in previous reports in this
series.

By the end of year four the integration pro-
gram remained partially implemented in the
Industries area at Junee.
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(c) Inmate employment

As in previous years inmates seeking em-
ployment at Junee were required to submit a
written employment application, showing
previous experience, education, qualifica-
tions, age, etc. All applications are lodged
in date order and vacancies are filled as they
become available from the list of inmates
awaiting employment.

Unsentenced inmates (remands/trials) are
not required to work and are not allocated
work until all sentenced inmates have work.
However, unsentenced inmates look after
their own accommodation area.

> Commercial industries

At the end of year four there were two pri-
vate sector employers at Junee, these were:

¢  International _Cable Manufacturers
(ICM) - a subsidiary of Kambrook
Australia Pty. Ltd. (during year four
ICM was sold to Everco Wiring Sys-
tems). In year four ICM produced
power cables and powerboards (fin-
ished production in November 1996),
and

. P-ACE Shoes - a manufacturer of moc-
casins.

Wages: in year four inmates working on the
production lines were paid in accordance
with departmental practices. Inmates on the
maximum wage could earn up to $12 per
day - a maximum $60 per week including
bonuses (Corrective Services Industries
(CSI) maximum $60). The average salary
paid to inmates on the production line at
Junee in this period was $54 per week.

Productivity: data relating to production
levels were kept from January 1995 onwards
for each production line. Production data for
years two, three and four are summarised as
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follows:
Production totals -
average units per month
ICM - cabling-yearfour ............... 136940
ICM-powerboards .................... 14635
P_ACE moccasins {pairs) ................ 1680
ICM - cabling-yearthree .............. 128541
ICM-powerboards .................... 11879
ICM-jugs oo i 4711

ICM - cabling - year two*
* data available for Jan-March 1995 only.

During the twelve month period from April
1996 to March 1997 there was considerable
variation in the number of items produced
per month, due mainly to the need for mach-
ine maintenance or where production ex-
ceeded demand. However, production of
cabling increased in year four compared
with year three as did the production of
powerboards for those months where pro-
duction was maintained.

»  Service industries

As in previous years service industry em-
ployment at Junee includes:

cleaning and unit maintenance;
food service;

laundry;

facility maintenance;

vehicle maintenance;

internal gardening;
horticulture;

community projects.

Service industry employees are responsible
for ensuring the daily maintenance of the
facility, for work on the acreage surrounding
the facility and community projects. Horti-
cultural and community projects are dis-
cussed separately below.

Work in service industries is allocated on a
daily basis. Inmates employed in service
industries are paid according to a pay scale
which incorporates a basic wage per hour
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plus an hourly performance allowance. In
year four inmates could earn 40-45 cents per
hour up to a maximum of $6 per day - a
maximum 42 hour week, including a special
loading, could result in a maximum wage of
$42 per week.

> Horticulture

Chart 8 shows the facility and the surround-
ing acreage. Identified on the chart are the
main areas used for horticulture in year four.
The horticultural activities undertaken on the
acreage were as follows:

s market garden - work continued on the
market garden throughout year four
including the planting and harvesting
of carrots, onions, broccoli, cabbage
and radish;

»  seed propagation - the propagation
shed (igloo) was used to grow a range

of plants and to germinate seedlings
including natives for planting in the
market garden and for use by the local
Shire Council and Landcare groups.

= composting - the composting area,
behind the seed propagation shed, was
maintained and the compost used
around the centre;

»  rockery/garden - was established be-
tween the entrance to the centre and the
car park;

m  tree planting and maintenance - the
orchards were pruned and sprayed and

the ground around the perimeter trees
was weeded and fertilized, and

= general outground maintenance - inclu-
ding slashing/ploughing of paddocks,
removal of noxious weeds, manuring
of garden areas and general garden
maintenance.
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»  Community projects

Under Section 20(2) of the Correctional
Centres Act 1952 convicted inmates may,
with the approval of the Commissioner,
work "beyond the precinct of the prison”.

At Junee, inmates employed on community
projects are minimum security inmates
housed in the C Units. The amount of work
varies from month to month and is also
dependent upon the number of suitable
inmates available to undertake the work
scheduled.

In year four inmates undertook a wide range
of community projects including:

- garden maintenance - at Junee Hostels,
Cooinda Court and Lawson House;

L] landscaping and grounds maintenance -
at Park Lane corner, Roundhouse Mu-

seum, Endeavour Park and Scenic
Street and the construction of a walk-
ing track as part of the Wetlands pro-
ject. As well, work was carried out in
the Junee township for the Tidy Towns
Commnittee;

= renovations, repairs and_painting - at
the Brownie Hall, Sportsground, St

Luke’s Anglican Church and the Police
Citizens Youth Club (Wagga).

The Industries Co-ordinator reports that
positive feedback was received from the
community with regard to the work under-
taken by these inmates. The decline in the
number of C2 classification inmates at Junee
was identified as a matter of concern as it
has reduced the pool of inmates suitable for
community work.

> Full time students

Inmates who are undertaking full time study
are deemed to be employed and in year four
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were paid $13.50 per week. Inmate tutors
(7) can earn up to $19.50 per week and those
working on project development (3) can earn
up to $27 per week.

By comparison in departmental centres these
inmates are paid between 40 and 60 cents
per hour or $2.40 to $3.60 ($12-18 per week)
for a 6 hour day.

»  Unemployed

Unemployed inmates at Junee are defined as
those inmates who want to work but for
whom there is currently no work available.
They are allocated work as it becomes avail-
able. Those inmates who through age,
disability or illness are unable to work are
also deemed to be unemployed.

Unemployed inmates at Junee are paid
$10.50 per week as in departmental centres.

> Non-workers

Those inmates who refuse to work receive
no payment. In previous years inmates in
this category could have their visits, phone
calls and buy-ups restricted, however, this
practice has now been discontinued after
departmental advice that this practice was
contrary to law.

(d) Centre maintenance

The Industries Co-ordinator at Junee is res-
ponsible for the overall maintenance of the
centre. The maintenance contract was
awarded to Honeywell in August 1995.
Honeywell advise that they are now focus-
sing upon preventative maintenance using
the Department’s plan modified to local
requirements. Maintenance at Junee is
either undertaken by qualified inmates or by
Honeywell staff.

A Maintenance Request Register (MRR) is
kept at the centre recording all requests
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received and action taken. A summary of
the MRR for year four compared with year
three (post August 1995) is as follows:

Year 4 MRR summary
Av. # requests submitted permonth ... .. 241
Av. # requests completed permonth .. ... 211
Av. # completed from previous months ....32
Av. # outstandingpermonth ............ 31

Av. # outstanding from previous months .. .14

Year 3

Av. # requests submitted permonth .. ... 258
Av. # requests completed permonth ... .. 200
Av. # completed from previous months ....42
Av. # outstandingpermonth ............ 45

Av. # outstanding from previous months .. .21

These data show that on all the descriptors
above the average numbers, in year four, had
moved in a positive direction compared with
year three. For monthly data see Annex VI,
Table 24.

(¢} Summary

In year four the main differences surfacing
in Industries at Junee were as follows:

»  the level of industrial employment at
the centre increased compared with
previous years; ’

»  horticultural activities on the external
acreage continued to expand and the
market garden produced a variety of
produce for use at the centre;

m  work continued on a number of com-
munity projects;

= information contained in the Mainte-
nance Request Register for year four
showed an improvement over year
three with regard to the average num-
ber of requests submitted, completed,
carried over and those which remained
outstanding.
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Human resources

ACM is a medium sized, private sector
organisation with staff employed in three
operational correctional centres, the Arthur
Gorrie Centre in Queensland, Fulham Cor-
rectional Centre in Victoria and the Junee
Correctional Centre in NSW, together with
a corporate headquarters located in Sydney.

By comparison, the NSW Department of
Corrective Services is a large public sector
organisation employing in excess of 4000
staff in more than 30 correctional centres
throughout NSW (as at 30/3/97).

As previously reported the differences in
size and complexity of these two organisa-
tions are obvious, however, it was consid-
ered that comparisons could be made at the
correctional centre level. Thus, in this chap-
ter data collected from Bathurst, Grafton and
Goulburn were used, where appropriate, for
comparative purposes.

Data relating to this chapter are contained in
Annex VIL

(a) Staff proﬁle

For reasons of commercial confidentiality,
figures relating to the actual number of
employees at Junee were not included in this
report. These data are made available to the
Commissioner of the NSW Department of
Corrective Services on request.

ACM have supplied data (in percentages) to
enable the publication of a brief demograph-
ic profile of staff at Junee. Data were gath-
ered at the end of year four, March 1997,
together with similar data for Bathurst, Graf-
ton and Goulburn.

Set out below is a summary of the gender
and age profile of all staff at Junee:
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Junee - % by gender

Males -yearfour ................... 65.6
Females ...................oc0ht, 34.4
Males -yearthree .................. 70.0
Females ......... .. .. ........... 30.0
Males -yeartwo ................... 66.0
Females ........... ... ... .o, 34.0
Males-yearone ................... 71.0
Females ......... ... .. ... ... ... 29.0

Two-thirds of all staff (66%) employed in
year four at Junee are male. At Bathurst,
Grafton and Goulburn the proportion of
male staff was higher (Bathurst 82%, Graft-
on 80%, Goulburn 80%).

Junee - % by age

Age - <40 years -yearfour ............. 64.1
CAge-40+ L. 35.9
Age - <40 years -yearthree ......... ... 66.0
Age-40+ ... ... .. 34.0
Age-<40years-yeartwo ............. 66.5
Age-40+ ... . i, 33.5
Age - <40 years-yearone ............. 74.0
Age-40+ ... ..., 25.9

Two-thirds of all staff at Junee at the end of
year four were aged under 40 years of age,
this figure remained virtually unchanged
compared with years two and three. At
Bathurst, Grafton and Goulburn staff were
older than their counterparts at Junee (40+ =
Bathurst 51%, Grafton 58%, Goulburn
46%).

As at March 1997 the longest length of
service possible for most staff at Junee was
415 years (a few were employed during the
construction and commissioning phase).
More than four in ten staff at Junee (43%)
had commenced work at the centre in 1993.

By way of comparison the majority of staff
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at Bathurst, Grafton and Goulburn had been
employed by the Department for more than
five years (Bathurst 69%, Grafton 89%,
Goulburn 61%).

»  Custodial staff

The majority of staff at all NSW correctional
" centres are custodial staff, either correctional
officers or uniformed officers working in
industries. At Junee, Bathurst, Grafton and
Goulburn more than eight in ten staff mem-
bers were custodial staff.

Set out below is a summary of the gender
breakdown of custodial staff at Junee for
March of each year:

% by gender
Junee - males -yearfour ............ 82.0
Junee-females ................... 18.0
Junee - males -yearthree ........... 842
Junee-females ................... 15.8
Junee -males-yeartwo ............. 79.2
Junee-females ................... 20.8
Junee - males -yearone ............ 83.8
Junee-females ................... 16.2
Bathurst - males-yearfour ........... 90.1
Bathurst-females ................... 9.9
Grafton - males - yearfour ........... 88.8
Grafton-females .................. 11.2
Goulburn - males -yearfour .......... 87.0
Goulburn -females ................. 13.0

Junee, as shown above, employs a higher
proportion of female custodial staff. As at
March 1997 the proportion of female custo-
dial staff at Bathurst, Grafton and Goulburn
had increased slightly compared with March
1996.

The age profile data for the custodial staff at
Junee were then examined and compared
with year four data for Bathurst, Grafton and
Goulburn. These data are summarised as
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follows:

% by age
Junee - <40 years of age - yearfour . .. ... 70.6
Junee-40+ .. ... ... i, 294
Junee - <40 years of age - yearthree ... .. 721
Junee-40+ ... ...l 27.9
Junee - <40 years of age - yeartwo .. .. .. 68.8
Junee-40+ ... ... Lol 31.2
Junee - <40 years of age - yearone ...... 76.6
dunee-40+.......... i, 23.4
Bathurst - <40 years of age - yearfour .. .. 53.2
Bathurst-40+ ........ ... ... ... .. ... 46.8
Grafton - <40 years of age - yearfour .... 42.7
Grafton-40+ ............. ... . ... .. 57.3
Goulburn - <40 years of age - yearfour ... 55.4
Goulbum-40+ ...................... 44.6

The custodial staff at Junee are considerably
younger than their counterparts at Bathurst,
Grafton and Goulburn as would be expected
in a relatively new organisation. The
Department, an organisation of long stand-
ing, has an age profile consistent with a
career service. Nevertheless, with the ex-
ception of Grafton, more than half the custo-
dial staff at Bathurst and Goulburn were
under 40 years of age.

»  Non-custodial staff

The non-custodial staff at all correctional
centres comprise specialist professional staff
(i.e., psychologists, teachers, etc.), adminis-
trative staff and managers. At Junee, Bath-
urst, Grafton and Goulburn the non-custodial
staff represent approximately 20% of the
workforce.

The number of non-custodial staff at these
centres is very small, therefore the data
contained in the following analyses should
be treated with caution.

Set out below is a summary of the gender
breakdown of non-custodial staff at each of
these institutions:
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% by gender
Junee - males -yearfour .............. 39.3
Junge-females ..................... 60.7
Junee - males -yearthree ............. 457
Junee-females ..................... 54.3
Junee - males -yeartwo .............. 52.2
Junee-females ..................... 47.8
Junee - males -yearone .............. 44.6
Junee-females ............ ... ..... 554
Bathurst - males - yearfour ............ 516
Bathurst-females .. .................. 48.4
Grafton - males - yearfour ............. 389
Grafton-females .................... 61.1
Goulbum - males -yearfour ............ 38.9
Goulbum -females ................... 61.1

The gender profile shows that more than six
in ten non-custodial staff at Junee, Grafton
and Goulburn are female.

The age profile data for the non-custodial
staff at Junee were then examined and com-
pared with year four data for Bathurst, Graf-
ton and Goulburn. These data are summa-
rised as follows:

% by age
Junee - <40 years of age - yearfour . .. ... 56.0
Junee-40+ ... ... ... ... 440
Junee - <40 years of age - yearthree .. ... 55.4
Junee-40+. ... i, 446
Junee - <40 years of age - yeartwo ...... 64.0
Junee-40+ ... ... ...l 36.0
Junee - <40 years of age - yearone ... ... 69.8
Junee-40+ ... ... i 30.2
Bathurst - <40 years of age - yearfour .... 33.3
Bathurst-40+ ........... ... ... .. .... 66.7
Grafton - <40 years of age - yearfour .... 38.9
Grafton-40+ ......... ... .. .. .. ... 61.1
Goulbum - <40 years of age - yearfour ... 44.7
Goulbumn - 40+ 55.3

As stated previously these data should be
treated with caution as the number of non-
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custodial staff at these centres is very small.

The age profile of the non-custodial staff
shows that these staff at Junee tend to be
considerably younger than their counterparts
in the above departmental centres. In year
four there was a noticeable increase in the
proportion of non-custodial staff at Grafton
and Goulburn who were over 40 years of
age.

»  Resignations and appointments

In the twelve month period from April 1996
to March 1997 there were 49 resignations
and 33 appointments (excluding intakes of
trainee correctional officers). For more
detail see Annex VII Table 27.

There were no intakes of trainee correctional

~officers in year four.

(b) Staff training

At Junee staff training is organised on a
calendar year basis and includes primary
(pre-service training for correctional offi-
cers) and on-going training for existing staff.

As there were no intakes of trainee Correc-
tional Officers in year four no primary train-
ing was undertaken and the number of train-
ing hours scheduled and achieved for the
period was less than half that recorded in
year three.

In year four, April 1996 to March 1997
inclusive, a total of 10870 staff training
hours were completed - an average of 906
training hours per month, conducted mostly
on-site. By way of comparison in year three
a total of 22087 staff training hours were
completed - an average of 1841 training
hours per month.

It was not part of the brief for this study to
comment on the content or quality of the
training provided. These issues are part of
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an audit undertaken by the Corrective Ser-
vices Academy.

For the purposes of this study data were
gathered from official records in order to
provide some measure of the extent and
scope of the staff training provided (staff
training is summarised in Annex VII, Table
28).

»  On-going Training

The 1996 staff training program, beginning
in January 1996, was scheduled to extend
over a forty week period. The aim of this
program was to expose all staff to a mini-
mum of 40 hours training per annum.

In year four, April 1996 to March 1997
inclusive, a total of 10,870 hours were re-
corded for the On-going Training Program
representing an approximate average of 41.8
training hours per staff member (compared
with 43.4 training hours per staff member in
the 1995 calendar year). As in previous
years the Training Officer at Junee was able

to monitor the attendance of staff in order to

ensure that all staff had access to appropriate
training and to maintain a record of the
training modules completed.

Mandatory training can comprise induction
training for new non-custodial staff or a
combination of refresher courses and skills
training for existing custodial and non-custo-
dial staff. In addition, members of the Cen-
tre Emergency Response Team (CERT)
undergo an additional 40 hours of mandatory
training.

Each week the centre is closed (locked
down) for a short period of time to allow
officers and staff to participate in the staff
training program. These training sessions
are usually between 1 and 2 hours in dura-
tion and cover a wide range of subject mat-
ter.
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(¢) Occupational Health & Safety

As reported in year three, the workplace
committee and the employment of a full-
time Occupational Health and Safety (OH-
&S) Officer” at Junee continued throughout
year four. The OH&S Officer is responsible
for monitoring all OH&S matters and for
ensuring all staff at the centre are trained in
the following areas:

safe systems of work;
accident prevention;

fire control and prevention;
use of hazardous substances;
tool control and plant safety;
manual handling;

noise control.

The OH&S Officer at Junee repoits monthly
on the number and nature of accidents oc-
curring in the month together with a list of
inspections carried out, reports made and
action taken in relation to OH&S issues
during the month. In addition, a six monthly
workplace audit of all OH&S features at the
facility is carried out by the OH&S staff
committee.

In March 1997 the OH&S Officer’s position
was renamed OH&S and Quality Assurance
Officer.

»  NSCA 5-Star Health & Safety Manage-
ment System

In August 1995 ACM introduced the Na-
tional Safety Council of Australia (NSCA)
5-Star Health & Safety Management Sys-
tem. This system is designed to provide a
framework for improvement and measure-
ment of OHS performance.

In October 1995 the NSCA undertook an
initial survey "...to establish the current level
of activity and achievement of the member

“organisation in each of the key elements".

The results were received in November 1995
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and a Continuous Improvement Action Plan
(CIAP) was produced and presented to all
Senior Managers in December 1995.

The CIAP forecasts the start/completion date
of each key element and nominates a person
responsible for its completion. By the end
of year four all tasks had been allocated - a
total of 23 key elements.

> OH&S activities at Junee

Following is an overview of the activities
undertaken by the OH&S Officer at Junee in
the period from April 1996 to March 1997
inclusive:

Staff accident reports: in year four 50
accidents were reported by staff. A sum-
mary of the average number of accidents per
month at Junee is as follows:

Average # of employee accidents

per month
Yearfour .. ..o iiiieiiennnannannnns 4.2
Yearthree . ... ... 7.6
Yeartwo ......... e 10.0
Yearone . ...oiivriierneannaarsnn 11.3

These data show a continuing improvement
in the average number of employee acci-
dents reported per month. The most com-
mon injuries reported by staff at Junee in
year four were sprains/strains and falls/slips.
Less than half the accidents reported (22)
resulted in staff members submitting work-
ers' compensation claims.

For further details see Annex VII, Tables 29
and 30.

Workers' compensation: the total time lost
on workers” compensation for injuries which
occurred in each year are summarised be-
low:

Workers’compensation
Total days lost-yearfour ............. 559
Av.dayslostpermonth .............. 46.6
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Total days lost-yearthree ............ 414
Av.dayslostpermonth .............. 34.5
Total days lost-yeartwo ............. 575
Av. days lostpermonth ........ e 47.9
Total days lost-yearone* ............ 168
Av.dayslostpermonth .............. 42.0

* data collected from December 1993 onwards.

The Junee data were then recalculated to
show an estimated average days lost per
employee per month and these data were
then compared with similar data for Bath-
urst, Grafton and Goulburn as follows:

Average days lost per

employee per month

Junee -yearfour ...... ... ... .. ..., 0.18
Junee -yearthree .................. 0.13
Junee-yeartwo ................... 0.19
Junee-yearone ................... 0.19
Bathurst-1996-97 ................. 0.36
Bathurst-1995-96 ................. 0.47
Bathurst-1994-95 . ................ 0.36
Bathurst-1993-94 ................. 1.45
Grafton-199697 .................. 0.49
Grafton-1995-96 .................. 0.13
Grafton-1994-95 ............ ... ... 1.81
Grafton-1993-94 .................. 2.82
Goulbum -1996-97 ................. 210
Goulburn-1995-96 ................. 0.50
Goulburn-1994-95 . ................ 0.53
Goulburn-1993-94 ........... .. ..., 2.28

These data relate to workers' compensation
claims that have been approved by the
insurer. Departmental data® were available
for financial years only.

The average days lost per employee per
month for all departmental centres in NSW
(excluding Junee) was 0.89 (0.56 in year
three). All the above centres (except Goul-
burn) recorded an average days lost per
employee below the NSW average. Junee at
0.18 recorded a lower level of days lost per
month than Bathurst (0.36), Grafton (0.49)



and Goulburn (2.10).

Inmates who are injured during employment
and who are off work for 7 days or more are
reported to the WorkCover Authority as
required by the legislation. Inspectors from
the WorkCover Authority visit the centre
regularly.

Worksite inspections: regular inspections of
all worksites (e.g., kitchens, food prepara-
tion areas) and the accommodation units are
carried out by the OH&S Officer and the
OH&S Committee Member in charge of the
area.

Fire control and prevention: a check of all
fire equipment was undertaken six monthly
which also included checking of the first aid
boxes and spill kits.

Training is also conducted regularly in the
use of breathing apparatus by the Fire Res-
ponse Team (FRT) Captain. All staff at-
tending pre-service training courses receive
training on breathing apparatus. All mem-
bers of the FRT are accredited trainers in the
use of the apparatus and have a first aid
certificate (some are first aid instructors).

Hazardous substances: the OH&S Officer
keeps a close watch on the supply and use of
hazardous substances and, where possible,
these substances have been replaced with
less toxic alternatives. As well a register of
material safety data sheets for all chemicals
used within the facility was maintained.

Tool contral: the tool control program im-
plemented in the industries, medical and
kitchen areas in year two was maintained in
year four. Inmates working in industries are
responsible for tool control in that area.

»  Departmental policy and practice

The Department’s policy and - practices
relating to OH&S have remained unchanged
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and were outlined in previous reports in this
series (Bowery 1996, 1997).

(d) Summary

Data for the three areas examined in this
chapter, Human Resources, Staff Training
and OH&S, illustrate a number of noticeable
differences between Junee and the Depart-
ment. These were as follows:

m  staff profile - in year four, as in pre-
vious years, there were more female
staff at Junee and the staff were young-
er than their counterparts at Bathurst
Grafton and Goulburn. Both the custo-
dial and non-custodial staff employed
at Junee were younger than the staff in
comparable departmental centres. As
well a higher proportion of custodial
staff were women;

= staff training - the mandatory on-going
training program conducted in the
period from April 1996 to March 1997
inclusive, achieved an average of 42
training hours per staff member. This.
indicates a continuing commitment to
career development and the upgrading
of vocational skills within the work-
force;

m  OH&S - the continuing employment of
an OH&S Officer located on-site ac-
tively encourages the identification and
implementation of safe working prac-
tices and ensures a constant monitoring
of OH&S procedures.

The introduction of the NSCA's 5-Star
Health & Safety Management System
provides staff and management with
the opportunity to participate in the
development of appropriate OH&S
strategies for their work arcas.
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Inmate profile

This chapter examines the demographic
characteristics of individual inmates in
custody at Junee. The characteristics exam-
ined were:

*  age,

e  marital status,

e Aboriginality,

+  known prior imprisonment™,

*  most serious offence,

*  aggregate sentence,

*  country of birth, and

J local government area (LGA) of last
address.

Two groups of data showing the character-
istics of individual inmates were available,
both of which were extracted from the Of-
fender Records System (ORS):

(i) data on every inmate in custody in
NSW on June 30, for each year from
1993 to 1997 inclusive, as extracted for
the NSW Prison Census. The data for
the 1997 Census was extracted from
the Offender Management System
(OMS), and

(ii) similar data for every inmate in Junee

at the end of September and December

1996 and March 1997 (see Annex VIII,

Tables 31 to 39).

As this is the final report in this series of
reports on Junee the Census data were cho-
sen for further analysis. These data provide
an overview of the demographic profile of
the inmate population throughout the total
period covered by this study.

Chi-square statistical tests were used to
examine whether the distribution of each
characteristic (e.g., age, marital status, etc.)
was different for inmates at Junee compared
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with inmates of the same classification at
other NSW centres. For example, when the
Chi-square test was significant at the 0.01
level, this meant there was less than one
chance in a hundred of the distributions
being identical.

Statistical differences were calculated for
1995-96, 1996-97 and 1997 and the rest of
NSW. Statistical differences for previous
years were reported in other reports in this
series (Bowery 1994, 1996 and 1997).

(a) Overview

At the end of the fourth year of operation,
March 1997, the inmate population at Junee

represented 9% of the total inmate popula-
tion in NSW.

The inmate population at Junee as at March
1997, was made up as follows:

% of inmate population

Bclassification .................... 39.2
E2 classification ................... 14.0
C1classification ................... 24.4
C2 classification .................. 16.0
Unsentenced . ...................... 3.5
Other classifications ................ 2.8
100%

Compared with year three, the main differ-
ences in the inmate population at Junee in
year four were the increase in the proportion
of inmates in the B classification group held
at the centre (in year three 25%) and the
decline in the C2 inmate population (16% in
year four compared with 28% in year three).

The changes which were made to the inmate
mix in year four were discussed in detail
earlier in this report. Following is an exami-
nation of the demographic profile of each of
the main classification groups at Junee (B,
E2, C1 and C2).
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Table 2: B classification

Age: n=340 | n=248 | n=183 | n=151 | n=230 | n=574 | NS NS ++
18-24 | 238 254 213 25.8 16.1 275

2529 | 315 246 202 172 243 23.3

30-33 | 30.6 31.0 295 2712 243 289

40+ | 141 19.0 29.0 29.8 35.2 202

Marital status: n=340 | n=248 | n=183 | n=151 n=230 | n=574 | NS NS NS
Never married | 585 516 486 51.7 474 51.4
Married/defacto | 30.3 36.7 328 33.8 326 336
Other | 11.2 1.7 18.5 14.6 20.0 15.0

Aboriginality: n=340 | n=248 | n=183 [ n=151 n=230 | n=574 | NS + NS
59 9.7 9.3 6.0 12.2 174

Known Prior Impris- | n=340 | n=248 | n=183 | n=151 | n=230 | n=574 | NS NS ++
onment: 65.0 65.3 59.6 54.3 51.7 63.9

Most Serious Off: n=338 | n=248 | n=183 | n=151 | n=230 | n=574 § NS NS +
Homicide 35 73 10.9 18.5 135 16.0
Assault 85 6.9 120 10.6 74 15.3

Sexual off. | 56 52 | 306 | 318 | 396 8.7
Robbery | 246 | 242 | 219 | 192 | 152 | 144
Property | 303 | 234 | 169 | 159 | 174 | 223

Other | 274 | 33.1 7.7 40 70 | 235

Aggregate Sent: n=340 | n=248 | n=183 | n=151 | n=230 | n=574 | NS NS ++
. <1year 53 6.9 6.6 10.6 9.1 242
1-2years | 126 109 7.7 86 8.1 11.8
2-5years | 36.2 282 246 159 217 185
5-7Tyears | 197 19.0 20.2 159 16.1 10.5
Tyears> | 26.2 35.1 410 49.0 439 35.0

Place of Birth: n= n=248 | n=183 | n=151 n=230 | n=574 | NS NS ++
Overseas | 31.2 335 19.1 12.6 15.7 31.2

NSW | 60.0 59.3 67.2 775 752 59.1

Interstate 8.8 73 137 99 9.1 9.8

LGA of last address: | n=340 | n=248 | n=183 | n=151 n=230 | n=574 | NS NS ++
Sydney | 63.2 516 437 #1 | 412 50.2

Country | 229 31.9 377 457 457 32.1

Other | 138 16.5 18.6 13.2 13.0 17.8

NOTES: .
1. Chi square tests were used to determine whether any differences detected were significant at the 0.01 (++) or 0.05 (+)
level.

2. NS =notsignificant.

3. REST OF NSW refers to all male B classification inmates in full time custody elsewhere in NSW (excluding Junee) when
the Census was taken.

4,  RON=rest of NSW.
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(b) B classification inmates

Over the five Census collection periods from
1993 to 1997 inclusive, the NSW Prison
Census taken on June 30 of each year shows
that B classification inmates average 14% of
all male inmates in full-time custody in
NSW.

The population of B classification inmates at
Junee represents a significant proportion of
these inmates. A summary of the B classifi-
cation inmates at Junee as a proportion of all
male B classification inmates in NSW is as
follows:

% of B classification inmates

JUne 1997 ... e e e 29.0
June 1996 ... ... . 19.5
June 1995 ... . 23.8
June 1994 . .. ... L. 28.3
June 1993 ... .. 46.8

In June 1993 B classification inmates at
Junee accounted for almost half (47%) of all
male B classification inmates in NSW.
Between 1993 and 1996 the number of B
classification inmates at Junee, as a propor-
tion of all male B classification inmates in
NSW, declined in number. In June 1997 the
proportion of B classification inmates at
Junee had risen to 29%.

Table 2 contains comparative data (at June
30) for B classification inmates at Junee for
each of the above years.

»  1995-96

There were no statistically significant differ-
ences on any of the characteristics shown
between these years.

»  1996-97

This analysis identified one significant
difference (at the 0.05 level) between these
years. In 1997 the proportion of B classifi-
cation inmates of Aboriginal or Torres Strait
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Islander descent doubled. There were no
significant differences on any of the other
characteristics.

»  June 1997

At June 1997 B classification inmates at
Junee were characterised as follows:

®  six in ten (60%) were aged 30+ with
more than one-third (35%) aged 40+;

= almost half (47%) had never married;

= just over one in ten (12%) identified
themselves as being of Aboriginal or
Torres Strait Islander descent;

»  more than half (52%) had known prior
imprisonment;

= fourin ten (40%) had a sexual offence
as their most serious offence;

»  more than four in ten (44%) had an
aggregate sentence of more than 7
years and almost four in ten (38%) had
an aggregate sentence of between 2 and
7 years;

m  three quarters (75%) were born in
NSW;

= more than four in ten (46%) gave the
country and a further four in ten (41%)
gave Sydney as their LGA of last ad-
dress.

In Table 2 the 1997 Census data also showed
significant differences (at the 0.01 level)
between B classification inmates at Junee
and those elsewhere in NSW almost all
demographic characteristics. These charac-
teristics were: age, known prior imprison-
ment most serious offence, aggregate sent-
ence, place of birth and LGA of last address.
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Table 3: E2 classification

Age: n=50 n=65 n=89 n=82 n=206 | NS NS +
. 18-24 440 415 34.8 329 25.7
25-29 320 36.9 3438 45.1 335
30-39 200 154 23.6 146 33.0
40+ 40 6.2 6.7 7.3 7.8
Marital status: n=50 n=65 n=89 n=82 n=206 | NS NS NS
Never married 54.0 69.2 57.3 61.0 57.3
Married/defacto 36.0 23.1 36.0 37.8 345
Other { 10.0 7.7 6.7 12 8.3
Aboriginality: { n=50- | n=65 |n=89 |n=62 n=206 | NS NS ++
8.0 10.8 9.0 6.1 243
Known Prior Impris- { n=50 n=65 n=89 n=82 n=206 | NS + NS
onment: 80.0 76.9 854 951 | 947
Most Serious Off: n=50 n=65 n=89 n=82 n=206 | NS NS NS
Homicide 0.0 1.5 22 24 1.0
Assault 16.0 10.8 14.6 146 14.1
Sexual off. 0.0 4.6 79 49 39
Robbery 26.0 26.2 247 232 223
Property 42.0 385 416 427 4.7
Other 16.0 18.5 9.0 122 14.1
Aggregate Sent: n=50 n=65 n=89 n=02 n=206 | + NS NS
<1year 10.0 3.1 202 12.2 20.4
1-2 years 16.0 23.1 247 244 209
2-5 years 420 36.9 247 293 26.2
5-7 years 18.0 154 135 11.0 12.1
7 years > 140 215 169 232 204
Place of Birth: n=50 n=65 n=89 n=82 | n=206 | NS NS +
Overseas 14.0 123 9.0 3.7 14.1
NSW 76.0 73.8 775 78.0 743
Interstate 10.0 13.8 13.5 183 .| 11.7-
LGA of last address: n=50 n=65 n=89 n=82 n=206 | NS NS NS
Sydney 50.0 446 528 | 463 49.0
Country 40.0 400 34.8 415 39.8
Other 10.0 15.4 124 122~ 11.2
NOTES:
1. Chisquare tests were used to determine whether any differences detected were significant at the 0.01 (++) or 0.05 (+)
© - level.

2, NS = not significant.

3. REST OF NSW refers to all male E2 classification inmates in full time custody elsewhere in NSW (excluding Junee) when
the Census was taken.

4. RON = rest of NSW.

5. There were no E2 classification inmates resident at Junee on June 30, 1993.
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These data show that B classification in-
mates at Junee have a substantially different
demographic profile compared with B
classification inmates elsewhere in NSW.

(¢) E2 classification inmates

Over the five Census collection periods from
1993 to 1997 inclusive, the NSW Prison
Census taken on June 30 of each year shows
that E2 classification inmates averaged 4%
of all male inmates in full-time custody in
NSW.

Inmates in this classification group at Junee
represent a significant proportion of these
inmates. A summary of E2 classification
inmates at Junee as a proportion of all male
E2 classification inmates in NSW is as
follows:

% of E2 classification inmates

June 1997 ... ... e 28.5
June1996 . ... ... ... 21.7
June 1995 . ... .. e 26.1
June 1994 . ... ... e 28.9
June 1993 .. ... ... 0.0

In June 1993 there were no E2 inmates at
Junee. From 1994 to 1996 the number of
E2 classification inmates at Junee as a pro-
portion of all male E2 classification inmates
in NSW declined in number. In June 1997
the proportion of E2 classification inmates at
Junee had risen to the same level as that
recorded in 1994 (29%).

Table 3 contains comparative data (at June
30) for E2 classification inmates at Junee for
each of the above years.

»  1995-96

This analysis produced only one statistically
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significant difference (at the 0.05 level)
between data for these years - in 1996 E2
inmates at Junee were more likely to have
shorter aggregate sentences than in 1995.

»  1996-97

Between 1996 and 1997 there was one stat-
istically significant difference (at the 0.05
level) - in 1997 there was an increase in the
proportion of B classification inmates with
known prior imprisonment.

»  June 1997

At June 1997 E2 classification inmates at
Junee were characterised as follows:

=  more than three quarters (78%) were
aged under 30 years of age;

= more than six in ten (61%) had never
married;

m  Jess than one in ten (6%) identified
‘themselves as being of Aboriginal or
Torres Strait Islander descent;

= almost all (95%) had known prior im-
prisonment;

»  more than four in ten (43%) had a
property offence as their most serious
offence;

= more than half (54%) had aggregate
sentences between 1 and 5 years;

= more than three-quarters (78%) were
born in NSW;

= more than four in ten (46%) gave Syd-
ney as their LGA of last address and a
further four in ten (42%) gave the
country as their LGA of last address.
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Table 4: C1 classification

Age: n=145 | n=159 | n=170 | n=134 | n=126 [ n=944 | NS NS NS
18-24 | 221 20.1 253 36.6 270 26.9 ‘

25-29 | 241 252 235 14.9 214 237

3039 | 345 34.6 335 29.1 286 29.8

40+ | 193 20.1 176 194 23.0 19.6

Marital status: n=145 | n=159 | n=170 | n=134 | n=126 | n=044 | NS NS NS
Never married | 53.1 472 59.4 63.4 571 54.1
Married/defacto 338 39.6 25.9 16.4 27.0 323

’ Other | 13.1 132 147 20.1 15.9 136

Aboriginality: n=145 | n=159 | n=170 | n=134 | n=126 | n=944 | NS NS ++
76 75 3.5 6.0 5.6 14.9

Known Prior Impris- | n=145 | n=159 | n=170 | n=134 | n=126 | n=044 | NS NS NS
onment: 57.9 62.3 47.6 53.0 619 65.8

Most Serious Off: n=144 | n=159 | n=170 | n=134 | n=126 | n=944 | NS ++ ++
Homicide 34 5.7 24 45 8.7 69
Assault 97 838 74 9.0 175 11.0

Sexualoff. | 55 82 | 265 | 328 | 183 | 105
Robbery | 221 | 183 | 224 | 134 | 22 | 207
Property | 303 | 277 | 253 | 269 | 278 | 263

Other | 290 | 314 | 165 | 134 56 | 247

Aggregate Sent: n=145 | n=159 | n=170 | n=134 | n=126 | n=044 | NS NS +
<1 year 6.9 4.4 10.0 149 111 19.0

1-2years | 11.0 1.9 1.2 12.7 10.3 174

2-5years | 372 384. | 347 35.1 421 31.6

5-7Tyears | 269 220 235 18.7 16.7 127

Tyears> | 179 233 20.6 18.7 19.8 19.4

Place of Birth: n=145 | n=159 | n=170 | n=134 {n=126 | n=0944 | NS NS ++
' Overseas | 359 39.0 253 14.9 18.3 28.1
NSW | 566 522 62.9 68.7 64.3 62.3

Interstate 7.6 8.8 11.8 16.4 175 9.6

LGA of last address: | n=145 | n=159 | n=170 | n=134 } n=126 | n=944 [ NS NS +
Sydney | 579 60.4 51.2 418 38.1 514

Country | 241 252 34.7 43.3 46.8 33.9

Other | 17.9 14,5 14,1 14.9 15.1 14.7

NOTES:
1. Chisquare tests were used to determine whether any differences detected were significant at the 0.01 (++) or 0.05 (+)
level.

2. NS =not significant.

3. REST OF NSW refers to ali male C1 classification inmates in full time custody elsewhere in NSW (excluding Junee) when
the Census was taken.

4,  RON =restof NSW.
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In Table 3 the 1997 Census data also shows
significant differences between E2 classifi-
cation inmates at Junee and those elsewhere
in NSW on three characteristics. At the 0.01
level - Aboriginality - the proportion of
indigenous inmates with an E2 classification
at Junee was much lower than E2s elsewhere
in NSW. Atthe 0.05 level - age and place of
birth - E2s at Junee were younger and less
likely to have been born overseas than their
counterparts elsewhere in NSW.

(d) C1 classification inmates

Over the five Census collection periods from
1993 to 1997 inclusive, the NSW Prison
Census taken on June 30 of each year shows
that C1 classification inmates average 16%
of all male inmates in full-time custody in
NSW.

The population of C1 classification inmates
at Junee represents a significant proportion
of these inmates. A summary of C1 classi-
fication inmates at Junee as a proportion of
all male C1 classification inmates in NSW is
as follows:

" % of C1 classification inmates

June 1997 . .. ... e 12.0
June 1996 ... i e 14.7
June 1995 . . ... e 16.9
June 1994 ... ... . e 16.7
June 1993 ... . . e 154

Between 1993 and 1996 the number of Cl
classification inmates at Junee, as a propor-
tion of all male C1 classification inmates in
NSW, remained relatively stable and was
similar to the average overall proportion of
C1 inmates in NSW. In June 1997 the pro-
portion of C1 inmates at Junee was below
the average overall proportion of male C1
inmates in NSW.

Table 4 contains comparative data (at June
30) for C1 classification inmates at Junee for
each of the above years.
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»  1995-96

There were no statistically significant differ-
ences on any of the characteristics shown
between these years.

»  1996-97

Between 1996 and 1997 there was a signif-
icant change (at the 0.01 level) in the most
serious offence category. In 1996 one third
(33%) of C1 inmates at Junee had a sexual
offence as their most serious offence. In
1997 this had dropped to 18% while the
proportion of C1 inmates in the homicide,
assault and robbery categories had almost
doubled.

4 June 1997

At June 1997 C1 classification inmates at
Junee were characterised as follows:

= fairly evenly distributed across age
groups;

= more than half (57%) had never mar-
ried;

=  Jess than one in ten (6%) identified
themselves as being of Aboriginal or
Torres Strait Islander descent;

®  six in ten (62%) had known prior im-
prisonment;

= almost three in ten (28%) had a prop-
erty offence as their most serious of-
fence and a further two in ten (22%)
had a robbery offence as their most
serious offence;

= over four in ten (42%) had aggregate
sentences between 2 and 5 years with a
further 37% having aggregate senten-
ces of 5 years or more;
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Table 5: C2 classification

Age:. n=99 .| n=90 n=164 | n=186 | n=113 | n=1891 | NS NS NS
18-24 | 333 15.6 165 23.1 19.5 273

2529 | 313 23.3 207 | 269 18.6 217

30-39 } 253 37.8 313 215 34.5 29.3

40+ | 101 23.3 317 28.5 274 217

Marital status: n=99 n=90 n=164 | n=186 | n=113 | n=1891 | NS NS NS
Never married 62.6 53.3 482 50.0 52.2 496
Married/defacto | 29.3 30.0 384 39.2 30.1 30.9
Other 8.1 16.7 134 10.8 17.7 19.5

Aboriginality: n=09 |n=90 |n=164 |n=186 |n=113 [n=1891 | NS NS "
162 44 79 8.1 8.0 15.3 :
Known Prior Impris- | n=99 n=90 n=164 | n=186 | n=113 | n=1891 | NS NS NS
onment: 55.6 58.9 585 54.8 58.4 63.2
Most Serious Off: n=98 n=90 n=164 | n=186 | n=113 | n=1891 [ NS NS ++
Homicide 30 11 24 38 6.2 24
Assault | 10.1 44 6.1 10.8 124 15.2

-Sexual off. |© 1.0 22 20.9 30.1 23.0 9.6
- Robbery | 15.2 200 14.6 10.2 124 10.9
Property | 364 21.8 2586 29.6 292 29.3
Other | 343 44.5 21.3 15.6 16.8 32.6

Aggregate Sent: n=99 n=90 n=164 | n=186 | n=113 | n=1831 | NS NS NS
<lyear | 293 15.6 18.3 274 33.6 435

1-2years | 202 133 20.1 17.7 18.6 189

2-5years | 384 30.0 274 24.7 239 19.1

. 5-Tyears 7.1 256 | 213 18.3 124 8.0

7 years > 5.1 15.6 12.8 18 1.5 10.5

Place of Birth: n=99 n=90 n=164 | n=186 | n=113 | n=1891 | ++ NS ++
Overseas | 303 40.0 26.8 134 124 273

NSW | 646 55.6 63.4 73.1 69.0 62.3

Interstate 51 44 98 134 18.6 10.3

LGA of last address: | n=99 | n=00 |n=164 |[n=186 | n=113 [ n=1891 | ++ NS NS
Sydney | 485 | 678 | 530 | 349 | 363 | 439
Country | 434 | 167 | 341 | 522 | 478 | 404
Other | 81 | 156 | 128 | 129 | 159 | 157

NOTES:

1.

2.
3.

Chi square tests were used to determine whether any differences detected were significant at the 0.01 (++) or 0.05 (+)
level.

NS = not significant.

REST OF NSW refers to all male C2 classification inmates in full time custody elsewhere in NSW (excluding Junee} when
the Census was taken. :

RON = rest of NSW.
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= more than six in ten (64%) were born
in NSW;

=  more than four in ten (47%) gave the
’ country and four in ten (38%) gave
Sydney as their LGA of last address.

Table 4 also showed significant differences
between C1 classification inmates at Junee
and those elsewhere in NSW on a number of
characteristics.

At the 0.01 level - Aboriginality, most seri-
ous offence and place of birth - only 6% of
Cls at Junee were of Aboriginal or Torres
Strait Islander descent compared with 15%
elsewhere in NSW, there was a higher pro-
portion of Cls at Junee who had a sexual
offence as their most serious offence and
Cls at Junee were more likely to be
Australian-born.

At the 0.05 level there was a significant
difference in aggregate sentences with a
higher proportions of Cls at Junee having
longer sentences particularly in the 2-5 year
and 5-7 year range.

These data show that C1 classification in-
mates at Junee have a substantially different
demographic profile compared with C1
classification inmates elsewhere in NSW.

(e) C2 classification inmates

Over the five Census collection periods from
1993 to 1997 inclusive, the NSW Prison
Census taken on June 30 of each year shows
that C2 classification inmates averaged 32%
of all inmates in full-time custody in NSW.

The population of C2 classification inmates
at Junee represents only a small proportion
of these inmates. A summary of C2 classi-
fication inmates at Junee as a proportion of
all male C2 classification inmates in NSW is
as follows:
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% of C2 classification inmates

June 1997 .. ... . 6.5
June 1996 .. ... . ... 9.0
June 1995 ... i e 8.0
June 1994 | ... .. e 4.6
June 1993 ... e 6.0

Between 1993 and 1997 the number of C2
classification inmates at Junee, as a propor-
tion of all male C2 classification inmates in
NSW remained relatively stable, however,
throughout this period less than one in ten
C2 classification inmates in NSW were at
Junee.

Table 5 contains comparative data (at June
30) for C2 classification inmates at Junee for
each of the above years.

»  1995-96

Between 1995 and 1996 there was a signifi-
cant change on two characteristics at the
0.01 level. In 1996 C2 inmates at Junee
were more likely to have been born in NSW
while the proportion born overseas halved,
and more than half had a country LGA of
last address.

> 1996-97

Between 1996 and 1997 there were no
significant differences on any of the charac-
teristics shown in Table 5.

»  June 1997

At June 1997 C2 classification inmates at
Junee were characterised as follows:

= more than six in ten (62%) were aged
30+ with almost three in ten (27%)
aged 40+;

= more than half (52%) had never mar-
ried;

®»  less than one in ten (8%) identified



themselves as being of Aboriginal or
Torres Strait Islander descent;

= almost six in ten (58%) had known
prior imprisonment;

= three in ten (29%) had a property off-
ence as their most serious offence;

= one-third (34%) had an aggregate sen-
tence of less than one year and a fur-
ther one-quarter (24%) had aggregate
sentences of between 2 and 5 years;

L] seven in ten (69%) were born in NSW;

wm  almost half (48%) gave the country as
their LGA of last address and a further
three in ten (36%) were from Sydney.

Table 5 also showed significant differences
between C2 classification inmates at Junee
and those elsewhere in NSW on a number of
characteristics.

At the 0.01 level - most serious offence and
place of birth - the proportion of C2s at
Junee with a sexual offence as their most
serious offence was more than double the
proportion of C2s with sexual offences
elsewhere in NSW and the proportion of C2s
at Junee who were overseas born was less
than half that of C2s elsewhere in NSW,

At the 0.05 level there were far fewer C2
inmates of Aboriginal or Torres Strait

Islander descent at Junee than elsewhere in
NSW.

These data show that C2 classification in-
mates at Junee have a substantially different
demographic profile compared with C2
classification inmates elsewhere in NSW.

(f) Across classifications

The preceding analyses relate to compari-
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sons within classification groups over time
and for those at Junee with inmates of the
same classification groups at other centres in
NSW.

A further analysis was undertaken to see if
there were significant differences between
classification groups at Junee. At June
1997, there were significant differences
between classification groups at the 0.01
level by age, marital status, known prior
imprisonment, most serious offence, aggre-
gate sentence and place of birth. There were
no significant differences between classifi-
cation groups by Aboriginality or LGA of
last address.

Thus, by June 1997 an analysis across classi-
fication groups showed that:

Age: E2 inmates remained the inmates with

the youngest age profile at Junee with three
quarters (78%} under 30 years of age where-
as for B and C2 classification inmates more
than half were aged 30+ and Cls were
spread evenly across all age groups;

Marital status: E2 inmates were more likely
to have never married (61%), closely follow-
ed by Cls (57%), C2s (52%) and Bs (47%);
E2s also registered the highest proportion of
married/defacto inmates (38%);

Known prior imprisonment: E2s were signi-
ficantly more likely to have known prior
imprisonment than other groups, with more
than nine in ten E2s (95%) recording known
prior imprisonment compared with between
52% and 62% for other inmate groups;

Most serious offence: there were significant
differences between groups on this charac-
teristic namely:

= more than one in ten Bs (14%) had a
homicide offence as their most serious
offence compared with between 2%
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and 9% for other classification groups;

= almost two in ten Cls (18%) had an
assault offence as their most serious
offence compared with E2s (15%), C2s
(12%) and Bs (7%);

= four in ten Bs (40%), C2s (23%) and
Cls (18%) had a sexual offence as
their most serious offence compared
with only one in twenty E2s (5%);

»  almost a quarter of E2s (23%) and Cls
(22%) had a robbery offence as their

most serious offence compared with Bs
(15%) and C2s (12%);

= E2s had the highest proportion of in-
mates with a property offence as their
most serious offence (43%) compared
with C2s (29%), Cls (28%) and Bs
17%); .

Aggregate sentence: there were significant
differences between classification groups on
this characteristic, namely:

= Bs had the highest proportion of in-
mates with longer aggregate sentences,
with more than four in ten (44%) re-
cording aggregate sentences of 7+
years compared with 12% to 23% for
other classification groups;

= (Cls had the highest proportion of in-
mates with aggregate sentences be-
tween 2 to 5 years (42%) compared
with E2s (29%), C2s (24%) and Bs
(22%);

»  (C2s had the highest proportion of in-
mates with aggregate sentences under
one year (34%) compared with 9% to
12% for other classification groups;

Place of birth: in each classification group
more than six in ten inmates were bom in
NSW ranging from Cls (64%) to Bs (75%).
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Cls at 18% recorded the highest level of
overseas-born inmates.

Although not significant there were discern-
ible differenced on the following two char-
acteristics:

Aboriginality: 12% of Bs were of Aborigi-
nal or Torres Strait Islander descent com-
pared with between 6% and 8% for other
inmates groups;

LGA of last address: E2s had the highest
level of inmates whose LGA of last address
was Sydney (46%) while C2s recorded the
highest level of inmates whose LGA of last
address was in the country (48%).

(g) Unsentenced inmates

Over the five Census periods from 1993 to
1997 inclusive, the NSW Prison Census
taken on June 30 of each year, showed that
unsentenced inmates averaged 12% of all
male inmates in full-time custody in NSW.

A small number of unsentenced inmates
were accommodated at Junee for the first
time in year three. In June 1997 unsen-
tenced inmates (excluding appellants) repre-
sented 5% of the total inmate population at
Junee and 3% of all unsentenced male in-.
mates in NSW.

A demographic analysis of the unsentenced
inmates resident at Junee at the June 30,
1997 was undertaken.

There were 31 unsentenced inmates at Junee
at the end of June 1997 (including one fe-
male). These inmates had the following
demographic profile:



almost two-thirds (20/31) were aged
between 21 and 30 years of age;

more than half (17/31) had never mar-
ried;

approximately one-third (11/31) were
of Aboriginal or Torres Strait Islander
descent;

most serious offence - these inmates
were being held in custody for a variety
of offences including property offences
(13) and assault (6);

eight in ten (24/31) had known prior
imprisonment;

more than half (17/31) were bomn in
NSW;

two-thirds (20/31) gave the a country
area as their LGA of last address.
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Discussion

This report, Private Prisons in NSW: Junee -
Year Four, is the fourth and final report in a
series of reports emanating from a longitudi-
nal study designed to examine the first four
years of operation of the Junee Correctional
Centre. This project was undertaken by the
NSW Department of Corrective Services in
consultation with Australasian Correctional
Management.

The aims of this study were threefold:

= to provide an historical record of how
Junee developed from the time it be-
came operational;

» (o identify and illustrate differences in
the way Junee operated compared with
selected departmental facilities, and

®  to identify those aspects of the Junee
operation that were innovative.

This report covers the fourth year of opera-

tion of the Junee Correctional Centre name-
ly, the period from April 1996 to March
1997 inclusive.

In the first three years of operation Junee
underwent a period of continuous change.
The differences detected between the way
things were done at Junee compared with the
departmental approach in this period were
documented in earlier reports in this series
(Bowery 1994, 1996 and 1997).

(a) Year four (April 1996 - March 1997)

By the end of year four the managerial
structure of the organisation at Junee had
undergone significant modification, resulting
from changes in managerial personnel and
the implementation of the Correctional
Officer’s enterprise agreement.
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Many of the initiatives and/or changes intro-
duced in year three continued throughout
year four with minor modifications and/or
revisions. These were as follows:

> Inmate mix

In year four there was no official policy to
change the inmate mix at Junee. However,
as a result of the normal movement of in-
mates and the planned closure of some older
centres there were some subtle but discern-
ible changes in the inmates mix at Junee.

These differences were examined in detail in
the chapters entitled The Inmate Mix and
Weekly States.

»  Inmate profile

The normal movement of inmates between
centres also resulted in significant changes
in the demographic profile of the inmates in
residence at Junee. An examination of the
demographic profile for each classification
group - B, E2, C1 and C2 - showed signifi-
cant differences for each category when
compared with their counterparts elsewhere
in NSW and some significant differences
when compared with inmates of the same
classification at Junee in previous years.

These differences are analysed in detail in
the chapter titled Inmate Profile.

»  Inmate management

The case management model at Junee was
further refined in year four to ensure that the
main object of case management - to address
an inmate’s offending behaviour - was clear
to both staff and inmates and fully addressed
in practice by:

= the personnel allocated to the case
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management team in each of the three
areas was modified to provide an ap-
propriate mix of personnel for inmates
accommodated in the Units in each
area;

= the integration program remained a
central feature of inmate management
at Junee throughout year four, and

s the role of the staff in case manage-
ment was revised as part of the organ-
isational restructure.

These differences are discussed in detail in
the chapters titled The Operating Environ-
ment, Security and Inmate Management.

> Inmate services

In year four Programs, Health Services and
Industries were brought together under the
Offender Development Manager as follows:

Programs: the organisational structure
adopted in year two (i.e., four service deliv-
ery strands - Education Services, Clinical
Services, Case Management Services and
Chaplaincy Services) was modified. At the
end of year four the four service delivery
strands were condensed into three service
delivery strands - Vocational, Education &
Training Services, Client Services (including
Chaplaincy) and Case Management Services
as follows:

a  Vocational, Education & Training
Services continued as an AEVTI cam-
pus providing a range of AEVTI pro-
grams for inmates at Junee;

= Chaplaincy was incorporated into Cli-
ent Services and Chaplains while con-
tinuing to provide a full range of past-
oral care were also able to participate
in other programs provided by Client
Services;
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»  (Client Services - the ADO96 and
SORT programs provided in year three
were integrated into a single four-tier
program which included separate sex
offender and alcohol and other drug
streams in tier three;

= (Case Management Services were fur-
ther modified in year four to facilitate
changes made to case management and
the implementation of the correctional
officer enterprise agreement.

Health Services: systematic data collection
within the Health Services area showed a
decreased use of services in a number of
areas namely: infirmary admissions, Medi-
cal Officer consultations, nursing encoun-
ters, number of inmates on prescribed medi-
cation, specialist referrals and transfers to
Long Bay Ward D (psychiatric). At the
same time transfers to Wagga Wagga Base
Hospital and Long Bay Ward B (medical)
increased.

Industries: the proportion of inmates in
employment increased in year four. Indust-
ries also showed an increase in productivity
over the previous year. The horticultural
activities on the external acreage continued
to expand and the market garden produced a
variety of fruit and vegetables for use at the
centre. Inmates were also employed on a
wide range of community projects in Junee
and Wagga Wagga.

During year four centre maintenance was
provided by Honeywell and an analysis of
the Maintenance Request Register showed
an improvement over year three with regard
to the average number of requests submitted,
completed, carried over and those which
remained outstanding.

For further information regarding Offender
Development activities see chapters titled
Inmate Management, Programs, Health
Services and Industries.
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»  Events in custody

The Department requires all correctional
centres in NSW, including Junee, to adhere
to the Department's serious incident report-
ing procedures. The events in custody
which occurred at Junee in year four were
compared with data for previous years and
with data for selected departmental centres.
There was considerable variation in these
data and data for each event type were ex-
amined in detail in the chapter titled Events
in custody.

> Human resources

Noticeable differences were identified in
changes to key personnel, the staff profile
and the approach taken to staff training and
occupational health and safety at Junee. The
main differences were as follows:

Key personnel: there were changes in key
personnel both at ACM corporate headquar-
ters and at the Junee Correctional Centre.

Staff profile: the age and gender profile
showed that staff at Junee, both custodial
and non-custodial, were younger and custo-
dial staff were more likely to be female
compared with personnel at the selected
departmental centres. This is consistent with
findings in previous years;

Staff training: adherence to the mandatory
on-going training program for all staff at
Junee continued in year four;

OH&S: the continued employment of a full-
time on-site Occupational Health & Safety
Officer actively encouraged the identifica-
tion and implementation of safe working
practices and ensured a constant monitorihg
of OH&S procedures.

The introduction of the NSCA’s 5-Star
Health & Safety Management System pro-
vided staff and management with the oppor-
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tunity to participate in the development of
appropriate OH&S strategies for their work
areas.

These differences are discussed in detail in
the chapter titled Human Resources.

»  Summary

There were no departmental initiatives
introduced in year four which required the
management and staff at Junee to implement
major changes. Thus, year four represented
a time of consolidation in which the
management and staff at Junee could reorg-
anise, modify and review work in progress.

(b) Four years in review (1993-1997)

After four years of continuous operation
substantial changes have been made to the
way ACM manage and operate the Junee
Correctional Centre. Many of the changes
were made in response to departmental
actions while others were introduced to meet
changing circumstances or to modify exist-
ing initiatives.

Nevertheless, throughout the four year pe-
riod covered by this study there were clearly
discernible differences in the way Junee
operated compared with departmental poli-
cies and practices.

»  Corporate culture

From the beginning ACM as a newly formed
organisation was able to build a corporate
culture and adopt a range of work practices
which were different to those current within
the Department.

The initial workforce, drawn ffom local
residents most of whom had no experience
in corrections, were young (74% under 40
years of age) and enthusiastic. At the time
of their employment they were not absorbed
into a pre-existing workforce with estab-
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lished work practices. Therefore, there was
no pre-existing workforce whose attitudes
and experiences could influence or dampen
the enthusiasm of the new recruits.

The original staff, custodial and non-custo-
dial, all participated in the first pre-service
training course to be held at the centre. This
provided all work groups with a clear under-
standing of the work and responsibilities of
each other. The retention of a large propor-
tion of the original staff is likely to have
assisted in reinforcing the corporate culture.
This ethos was maintained even through
periods of considerable change.

This practice of including non-custodial staff
on pre-service training courses was not
continued, but the benefits to ACM of their
inclusion in the initial course were substan-
tial.

»  Organisational structure

The original organisational structure imple-
mented at Junee allowed for multi-skilling
and the use of multi-disciplinary working
groups. This structure encouraged the ethos
established in the initial pre-service training
and strengthened the ability of the staff to
work together to manage the inmates at the
centre and to achieve the organisational
objectives. This was most noticeable in:

¢ the Programs area where specialist pro-
fessional staff (e.g., teachers, psycholo-
gists, counsellors, case managers and
chaplains) were encouraged to work
together to achieve effective outcomes
whilst avoiding duplication of services,
and

» in the understanding shared by the spec-
ialist professional staff and the custodial
staff of each other’s work, which devel-
oped from the initial pre-service training
course.
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Health services at Junee are another area
where there was a noticeable difference.
Health Services staff at Junee are ACM
staff.

By the end of year four, the original organi-
sational structure had been modified to bring
the Programs, Health Services and Industries
staff under the control of the Offender De-
velopment Manager. As well, over time the
way Junee operates has grown closer to that
of departmental centres due mainly to the
need for Junee to adhere to procedures and
standards set for all centres in NSW (e.g.,
serious incident reporting, program path-
ways, inmate wages, etc.).

» Committees

Membership of committees, such as the
High Risk Alert Team (HRAT) and Program
Review Committees (PRC), are drawn from
staff working in a variety of locations within
the centre. At Junee the committee structure
is not limited to managers or specific groups
of staff. For example, the Convenor of the
HRAT could be a nurse, psychologist or
correctional officer, depending on the parti-
cular case under consideration.

This process reinforces the multi-disciplin-
ary team approach and supports the organi-
sational goals.

»  Staff training and development

At Junee all staff during the period covered
by this study were required to undertake 40
hours mandatory training per calendar year
in addition to any pre-service training. The
major part of this training program was
undertaken during the weekly lockdown.

This requirement facilitated the training of
staff in a range of matters (e.g., departmental
policies, case management, €fc.). Attend-
ance.at training by staff and the release of
staff for training purposes was monitored by
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the Staff Training Officer. This practice
helped to ensure that all staff were trained in
appropriate matters and that their attendance
was recorded.

Although the Department provides training
for staff, both custodial and non-custodial,
the Department is unable to systematically
monitor the level of training attained by staff
or attendance at appropriate training. As
well, most training is provided off-site at the
Corrective Services Academy.

» Occupational health & safety

ACM employ, on-site at Junee, an Occupa-
tional Health and Safety Officer. There is
also an OH&S Committee at the centre and
ACM have introduced the National Safety
Council of Australia’s 5-Star Health and
Safety Management System which is de-
signed to provide a framework for improve-
ment and measurement of OHS perform-
ance. This system encourages individual
employees to take responsibility for OHS
issues in their work area, to identify weak-
nesses in the system and to formulate appro-
priate solutions.

The success of ACM’s OHS initiatives is
evident. The average number of employee
accidents reported per month has reduced
over the four year period and there has been
a consistently low number of average days
lost per employee per month.

By comparison, the Department established
Workplace Committees in all centres and
has employed regional OHS co-ordinators,
however, there is no one person with spe-
cific responsibility for OHS at each centre.

»  Monthly reporting

From the beginning the managers at Junee
were required to submit monthly reports to
the Governor who collated them and for-
warded them to ACM corporate headquar-
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ters. Data collected for these reports en-
abled managers to clearly track progress,
identify problem areas and facilitated re-
quests for funding, resources and staff.
Towards the end of year four the monthly
report format used at Junee was changed,
replacing detailed data with graphs.

These monthly reports were an innovative
practice and a valuable source of data for
this study. The Department subsequently
implemented monthly reporting at the
MRRC and is currently introducing monthly
reporting at all NSW correctional centres.

» Inmate management

ACM introduced area and case management
at Junee similar to, but not the same as, that
operating in .departmental centres. The
method of case management introduced at
Junee, and refined over the period under
review, has been fully implemented.

A feature of the case management system at
Junee was the focus upon the main objective
of case management - to address an inmate’s
offending behaviour. This objective was
made clear to all staff and inmates and
progress was constantly monitored by the
Case Management Coordinator.

The Integration program was initially intro-
duced in year two to facilitate visits to in-
mates by family and friends. This measure
was designed to enable inmates of differing
protection status (normal discipline, protec-
tion and strict protection inmates) to parti-
cipate in visits simultaneously.

In year three the Integration program was
extended to the Programs, Industries and
Health Services areas in order to facilitate
access by inmates to programs and services.
Inmates were asked to sign an agreement in
which they agreed to participate in the Inte-
gration program.



This initiative, undertaken by ACM, enabled
inmates of varying protection status to work
and mix together. At first there was some
scepticism voiced regarding this initiative,
however, an examination of relevant indica-
tors (e.g., assaults, offences in custody)
before and after the introduction of the
integration program showed no increase in
incident reporting.

In fact the rate per 100 inmates for self-
harm, assaults by inmates on officers and on
other inmates, and offences in custody all
decreased in year four. Other events in
custody such as escapes, deaths, use of
force, hunger strikes and minor fires also
declined in number in year four.

(¢) Contract management in NSW

The Junee Correctional Centre is the only
correctional centre in NSW managed by a
private contractor. The original manage-
ment contract was for 5 years with an option
to extend for a further 3 years.

The approach adopted by the Department
was to evaluate contract management at
Junee during the initial period of the con-
tract. Throughout the period of this study
the activities of ACM at Junee have been
monitored by the Junee Liaison Officer and
visited regularly by IDS and other senior
managers.

ACM have also hosted a number of visits for
correctional administrators and other inter-
ested parties from all Australian jurisdictions
and from overseas. In addition, ACM have
also attended regular meetings with senior
departmental management.

(d) Summary

Throughout the first four years of operation,
as the reports in this series clearly show,
there has been a substantial exchange of
ideas and information between the Depart-
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ment and the ACM staff at Junee. This is
particularly noticeable in inmate manage-
ment and the provision of programs and
services.

Departmental initiatives aimed at ensuring
inmates receive a consistent level of treat-
ment and access to programs and services
throughout NSW were extended to Junee.
For example,

¢ hand-up brief procedure,
¢ serious incident reporting,
e private property policy,

» AEVTI,

« program pathways,

+ inmate wage rates.

Likewise, ACM program initiatives (e.g.,
HRAT, AOD96, SORT) were evaluated by
departmental staff with regard to their suit-
ability for incorporation into departmental
programs.

Other ACM initiatives, such as the actions
taken to stem the production of homebrew in
the centre, the introduction of Governor’s
Orders and the development of emergency/
crisis kits, are similar to policies and prac-
tices operating within departmental centres.

Thus, by the end of year four opportunities
for innovation in inmate management and
the provision of programs and services were
limited. The only initiative introduced by
ACM in this area which remained unique to
Junee was the Integration program. This
initiative was proven to be a successful and
innovative response to circumstances pre-
vailing at the time.

The areas of operation at Junee which pre-
sented the greatest opportunity for innova-
tion were Human Resources and Adminis-
tration and it was in these areas that inno-
vation was most noticeable over the four
year period covered by this study. For ex- .
ample:
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 the staff training program which applied
to all staff (40 hour mandatory training)
was innovative in that the Training Offi-
cer was able to monitor the attendance
of staff (using the staff payroll system)
and the courses attended;

» occupational health and safety - the
employment of a full-time on-site Occu-
pational Health & Safety Officer en-
sured a focus upon health and safety
issues. ACM’s adoption of the NSCA’s
5-star program reinforced commitment
to OH&S issues and placed responsibil-
ity for ensuring compliance with staff.

The success of this initiative is evidenc-
ed by the low level of average days lost
per employee per month over the four
year period.

Over time a strong working relationship has
developed between ACM and the Depart-
ment with Junee staff attending some depart-
mental training courses, visiting departmen-
tal centres and sharing information with
their colleagues in departmental centres.

In 1996 the second governor at Junee joined
the Department to become the first General
Manager of the newly opened Metropolitan
Remand & Reception Centre at Silverwater.

An examination of the international litera-
ture on prison privatisation identifies only a
few longitudinal studies. This study cover-
ing a four year period has facilitated the
establishment of a valuable data collection
which is available for examination and use
by students and other research bodies.

From the beginning both the Department and
ACM have supported this research project
and have agreed to the publication of all
data collected.

The writer gratefully acknowledges the co-
operation and assistance of employees in
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both organisations who have contributed to
the development of this data collection.
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Endnotes

1. Australian Bureau of Statistics publication No. 3235.1 -
population as at 30/6/97.

2. Prisons (Contract Management) Amendment Act 1990
subsequently incorporated in reprints of the Prisons Act
1952 (renamed Correctional Gentres Act 1952 in 1996).

3. The majority of these private correctional companies
operate on a fully commercial basis, however, some
operators in the United States are organisations that
operate on a not-for-profit basis.

4. Junee Liaison Officer. The Prisons (Contract
Management) Amendment Act, 1990 Section 31E (1) to (6)
made provision for the appointment of a Monitor (Junee
Liaison Officer). As required by the legislation, a compli-
ance audit is undertaken at Junee by the Junee Liaison
Officer in June of each year and the findings are published
in the Department's Annual Report.

The Department of Corrective Services appointed a Liaison
Officer at Junee in August 1992, initially to facilitate the
commissioning of Junee and then, following the arrival of
the inmates, to monitor compliance with the minimum
standards (Schedule 1 to the Management Confract).

5. Community Advisory Council. The Prisons (Contract
Management) Amendment Act 1990 Secfion 31E (7) to (8)
made provision for the appointment of a Community
Advisory Council (CAC) to be appointed by and fo report to
the Minister for Corrective Services. The role of the CAC in
the legislation was defined as follows: 'to assist in the
monitoring of such a prison, and to encourage community
involvement in the oversight of its management..

6. Community research. In July 1991, Environmetrics,
a private research company, was commissioned to under-
take a longitudinal study focussing on the impact of the
Junee Correctional Centre upon the residents of the town.
Three reports have been submitted so far, one relating to a
study undertaken during the construction phase (April
1992), one after Junee had been operational for
approximately five months (August 1993) and one after
Junee had been operational for twelve months (July 1994).

7. Classification: as defined in the Prisons (General)
Regulation 1995, Clauses 10-11.

8. Protection. Section 22 of the Correctional Centres Act
1952 related to prisoners held in segregation. Section
22AA although referring to segregation is the section of the
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Act under which inmates are placed on ‘protection’.

9. Remandfrial:these categories relate to unsentenced
inmates namely, those who are unconvicted or those who
are convicted but await sentencing.

10. Appellant: The Prisons (General) Regulation 1995
defines "appellant” to mean a convicted prisoner:

(a) who has appealed against conviction or sentence and
whose appeal has not yet been determined; and

{b) who is being held in custody because of that conviction
or sentence and for no other reason.

11. Fine defaulter: is defined by the Department's
Sentence Administration Unit as a person held for a default
period for non-payment of a fine.

12. Hard labour. This is an archaic term which is defined
in Osborns Concise Law Dictionary (6th edition) to mean:

"An additional punishment to imprisonment without the
option of a fine, ‘introduced by Statute in 1706, and
unknown to the common law. Abolished by the Criminal
Justice Act 1948, S.1."

Today, in the NSW Department of Corrective Services, the
term ‘hard labour' is used, for administrative purposes, to
refer to sentenced inmates who are not otherwise defined
as ‘'fine defaulters', forensic pafients' or 'life sentence'
inmates.

13. Life sentence. The Sentencing (Life Sentences)
Amendment Act 1989 contained amendments relating to
the re-sentencing and release of former life sentence
inmates and the future criteria for the sentencing and
detention of inmates convicted for the crime of murder.

Prior to the amendments referred to above, a life sentence
was an indeterminate period and inmates served, on
average, 11.7 years (the range being 3-34 years). Release
was achieved by way of a Licence under the terms of
Section 463 of the Crimes Act 1900. Section 463 Licences
were granted by the Governor following a recommendation
by the former Release on Licence Board through the
Minister for Corrective Services. (Sentence Administration
Manual, Chapter 6, Section 14).

The Crimes Act 1900 was also amended in 1989. Section
431A (1-6) was inserted into the Act and this section related
to inmates receiving a life sentence for murder from the
date on which this amendment came into effect to mean
that all inmates receiving a life sentence for murder were
henceforth to be incarcerated for the term of their natural
life.
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14, Segregation - Section 22 of the Correctional Centres
Act 1952 No. 9 relates to the segregation of prisoners.

15. Stainless cells - in these celis the washbasin and toilet
are made of stainless steel. Inmates who exhibit a tendency
toward violent behaviour or self-harm are placed in these
cells.

16. Dry cell - in this cell there are no facilities and no bed.
A mattress and linen are provided.

17. Hand-up brief - the hand-up brief procedure' is an
inmate disciplinary procedure whereby each unit manager
deals with breaches of the prescribed regulations in their
unit. For example the unit manager hears offences, takes
into consideration ail known information (i.e., case file) and
makes recommendations to the Governor on the regu-
lations to be applied.

18. For example, the Bathurst Correctional Cenfre is the
only other correctional centre in NSW which is currently
designated as a medium security facility and which houses
inmates whose classification warrants that levei of security.
Bathurst was originally built in 1888 and was rebuilt and
reopened in 1982 following riots which occurred in 1974.
Bathurst was originally designated as a maximum security
institution and retains a number of features consistent with
that designation such as a high brick wall surrounding the
current medium security accommedation and fowers
located on the walls some of which are still staffed by
correctionat officers.

19. Random urines: samples in this category are collected
for statistical purposes (Clause 175 of the Prisons (General)
Regulation). Each fortnight 5% of Junee inmates are tested.
A random list of inmates, plus a reserve list, is provided by
the Urinalysis Unit of the Department.

20. Administrative (Program) urines: samples in this
category are collected for classification purposes (Clause
175 of the Prisons (General) Regulation), for example when
an inmate is to be classified from B to C classification.

21. Target urines: samples in this category are collected
when it is believed that an inmate is under the influence of
drugs (Clause 179 of the Prisons (General) Regulation).

22, Official Visitors: the Official Visitor Scheme
commenced in May 1985 on a trial basis and in 1988 the
Prisons Act 1952 (now titled the Correctional Centres Act
1952) was amended to provide for the statutory
appointment of Official Visitors at all NSW correctional
centres including Junee.

Official Visitors are appointed for a period of two years and
are usually, but not necessarily, of a professional back-
ground. The objective of the Scheme is to provide an outlet
for inquiries or complaints from both staff and inmates.
Official Visitors are encouraged to develop productive
relationships with their respective correctional centres and
- 1o facilitate the resolution of problems quickly and effective-
ly. Only those issues which are unable to be dealt with
locally are referred elsewhere. As a general principle,
Official Visitors do not intervene where someone else in the
Department is available or employed to handle the matter.

23. Visiting hours: at Junee visiting hours are between 9
am and 4.30 pm on Saturdays, Sundays and Public
Holidays. Visitors may spend all or part of this time with the
inmate. Inmates are allowed a maximum of 4 adult visitors
at a time, but no restrictions apply to the number of chil-
dren. Visitors can purchase food and refreshments within
the facility. Special visits can be arranged, on request, with
the approval of the Governor/Deputy Governor,

24. Parole: Part 3 of the Sentencing Act 1989 deals with
parole and identifies eligibility for release on parole. For
example:

= where a sentence consists of a minimum term of
imprisonment followed by an additional term and the
total of those two terms does not exceed 3 years, the
prisoner will automatically be released to parole when
the minimum term expires. The Court can impose
supervision by the Probation Service during the parole
period;

= where the total period (minimum term + additional
term) exceeds 3 years, the prisoner may be released
to parole by the Parole Board any time after the
minimum term of imprisonment expires. These
offenders are released to the supervision of the
Probation and Parole Service.

25. Methadone. The Department provided funding for the
provision of a Methadone Counsellor to support inmates on
the methadone program who were transferred to Junee.

26. AIDS pouches. All staff within NSW correctional
centres and anyone else entering correctional centres on
official business, including Junee, are required to carry
'AIDS pouches' at all times while in the correctional centre.
These pouches contain bleach, mouthwash, resuscitation
mask, swabs, dressings and gloves.

27. Health screening: a first contact screening of all
inmates is undertaken by a member of Inmate Development
Service staff, usually a Welfare Officer, using a specially
formulated interview which also incorporates immediate
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practical intervention. Inmates deemed to be at risk of self-
harm or suicide are referred to the appropriate people (e.g.,
psychologist, CHS staff or Crisis Intervention Team). In
some cases where an inmate requires close monitoring the
inmate is placed in a safe cell for observation or may be
transferred to the Long Bay Hospital Acute Ward.

CHS clinic staff also screen.all inmates on reception. A
dialogue has been established between the Department
and the CHS with regard to improving co-operation between
these services and the release of confidential medical
information necessary to the effective management of
inmates at risk, but from time to time problems still arise.

28. OH&S - under the Occupational Health & Safety Act
1983 No. 20 Sections 23-24, in all workplaces where there
are 20 or more persons and the workplace “requests the
establishment of such a committee”, the employer must
appoint and train a workplace safety committee.

29. Workers compensation - departmental employees
who return o light duties are deemed to be not working for
the purposes of this calculation.

30. Known prior imprisonment is an indicator of the
proportion of the inmate population who have been
imprisoned on one or more occasions prior to this term of
imprisonment. This indicator is reliant on self-disclosure by
the inmate or because departmental records show the
inmate to have a history of prior imprisonment in NSW. if
the inmate fails to disciose a term of imprisonment in
another jurisdiction or a previous history as a juvenile
offender then their prior impriscnment will not be recorded.
Thus, this measure represents a likely under-reporting of
prior imprisonment.

Junee: Year Four
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Table 6: Inmates received/discharged

Annex I: Weekly states

7/4/96 27 16 26 5 13 582
14/4/96 28 9 24 g 5 581
21/4/96 28 20 25 9 8 587
28/4/96 38 20 30 5 9 601
5/5/96 33 12 35 13 5 593
12/5/96 35 26 40 7 17 590
19/5/96 3 14 33 8 6 590
26/5/96 31 15 28 12 581
2/6/96 2 14 31 18 6 579
9/6/96 38 17 30 19 6 579
16/6/96 34 10 18 12 6 587
23/6/96 27 17 32 16 7 576
30/6/96 35 22 29 13 3 588
7/7/96 30 15 34 15 3 581
14/7/96 37 19 26 1 4 596
21/7/98 20 23 27 13 158 584
28/7/96 28 11 24 11 581
4/8/96 24 12 14 9 4 -580
11/8/96 27 17 29 13 12 580
18/8/96 35 22 23 9 9 596
25/8/96 4 27 35 19 18 592
1/9/96 32 29 28 16 16 593
8/9/96 36 21 38 13 7 592
15/9/96 35 22 32 13 1 593
22/9/96 32 i5 26 16 8 589
29/9/96 35 23 27 9 14 597
6/10/96 29 5 30 8 6 587
13/10/96 44 14 32 11 8 594
20/10/96 46 18 24 22 8 604
27/10/96 29 21 26 11 17 600
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3/11/96 23 17 21 4 7 608
10/11/96 35 11 38 17 5 594
17/11/96 30 22 25 14 12 595
24/11/96 33 24 3 9 10 602
1/12/96 29 17 30 19 7 592
8/12/96 37 27 29 17 15 595
15/12/96 30 19 28 19 13 584
22/12/96 39 29 36 13 17 586
29/12/96 46 7 43 9 3 584
51197 18 20 10 7 5 600
1211/97 18 20 19 8 11 600
191/87 19 13 27 8 4 593
26/1/97 26 21 15 14 10 601
2/2/97 26 15 32 15 7 588
9/2/97 38 20 36 1 10 589
16/2/97 37 17 36 8 12 587
23/2/97 36 23 31 8 8 599
2/3/97 29 32 36 14 15 595
9/3/97 24 17 24 9 14 589
16/3/97 28 17 20 13 6 595
23/3/97 32 21 29 9 g 601
30/3/97 25 21 34 7 6 600
1634 956 1486 617 470

Source: Weekly states returns

Notes:

1. Weekly states returns are completed on Sunday evening of each week and are forwarded to the Research & Statistics Unit

each Monday moming.




15/12/96 23 25 276 14 2 2

22/12/96 17 27 285 14 16 5 221 586 294 200 3 2
29/12/96 16 30 304 18 22 3 190 584 326 167 4 1
5/1/97 25 34 285 18 23 3 211 600 308 190 4 1
12/1/97 29 34 283 17 22 4 210 600 305 183 3 2
19/1/97 26 35 280 17 20 4 210 593 303 184 3 2
26/1/97 27 38 282 17 18 1 217 601 309 189 2 1
202197 21 4 279 17 14 4 211 588 301 185 - -
9/2/97 22 36 284 18 17 - 211 589 297 185 4 1
16/2/97 26 36 275 18 17 4 210 587 299 192 2 1
23/2/97 22 29 294 17 24 3 208 599 303 198 2 -
2/3/97 21 27 286 16 25 5 214 595 293 204 1 1
9/3/97 14 32 278 17 18 2 227 589 295 207 3 2
16/3/97 20 28 284 17 20 224 595 289 201 3 1
23/3/97 21 32 287 18 13 1 228 601 289 205 -
30/3/97 21 31 290 18 14 2 224 600 294 199 3 1

Source: Weekly states returns

NOTES:

1.

Unsentenced includes inmates previously categorised as Remands and Trials.
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Table 8: Transfers out

Habeas for Court

Other for Court 4 - 1 4 1 - - 6 2 1 - 2 21
Legal consultation - 2 7 7 6 3 4 1 1 4 2 2 39
Attend Court 38 43 23 22 31 34 4 33 25 13 45 15 363
Medical Treatment 1 5 5 2 3 1 - 3 2 3 7 2 34
Psychiatric 1 2 1 2 2 3 4 1 3 2 1 3 25
Admit Gaol Hospital (Long Bay) 8 6 1 3 8 - 2 - 2 - 2 3 35
Gaol of classification 42 69 35 55 50 38 51 53 66 28 34 4 562
For classification - 1 - 3 6 16 1 3 - - - 30
Overcrowding 5 - - 1 - - - - 4 10 20
Enroute gaol of classification 2 8 12 9 6 7 3 2 23 18 27 9 126
Return to GoC after Court 1 7 6 5 2 12 8 17 6 4 10 14 102
Unsuitable - 1 3 - 1 - 2 3 - 2 3 1 16
Offenders Review Board hearing 1 2 - 1 - 2 - - - - - 6
Compassionate - 2 2 1 1 - 2 - - - - - 8
Extradition/deportation 1 - - 1 - 1 1 1 - 2 7
Other - - - 1 - 1 - - - - 1 - 3
TOTAL 118 152 11 118 124 124 123 133 137 83 145 121 1489

Source: Offender Record System
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Table 9: Section 22 orders

Unit B4 - 1 1 5 4 3 5 2 2 1 - 4 28
“ Unit B3 1 3 1 3 2 6 3 1 - 1 1 3 25
Unit B2 5 2 - 3 - 2 - 1 2 5 - - 20
Unit B1 - 1 - 1 - - - 2 - - 1 - 5
C Units - - 1 - - - 1 1 1 1 - - 5
TOTAL 6 7 3 12 6 11 9 7 5 8 2 7 83

Source: Junee monthly progress report.

Table 10: Parole reports

Parole reports 13 7 6 4 9 20 18 6 12 8 7 13 123
Supplementary parole 4 5 7 9 11 8 7 7 14 8 9 11 100
reports

Immigration reports 1 - - - - - 2 - - - 3 2 8
Interstate transfers 1 - - 3 2 - - - - - - - 6
Breach of parole reports - - - - - 1 1 - 1 2 - 1 6
Serious Offenders Review - - - - - - - - - - - - 0
Committee :

Other K - - 1 - - - - - - - - 1

TOTAL 19 12 13 17 22 29 28 13 27 18 19 27 244

Source: Probation & Parole, Junee/HO.
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Table 11: Deliberate self-harm

Annex lI: Events in custody

Cuts and lacerations
Strangulation - - 1 - - 1 - - 2
Ingestion of substances - - - - - - - - 0
Other - 1 - - 1 1 - - 3
Threats - - - - - - - - 0
TOTAL 4 3 3 2 3 3 0 2 30
Source: Known to Research & Statistics as at June 30, 1997.
Notes:
1. When interpreting this table the data should be treated with caution - there are many reasons why the level of self-harm may be low. These are:
= classification and placement - the basis upon which inmates are selected for a particular institution, their classification etc.
. policies and practices - at Junee the suicide prevention strategy (HRAT) may be responsible for a low level of deliberate self-harm.
" level of reporting - reporting of instances of self-harm may vary from centre to centre.
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TOTAL ASSAULTS ON
OFFICERS'

Assaults on officers involving - - - 1 2 - 2 1 1 - - 1 8
possible injury?

TOTAL ASSAULTS ON
INMATES?®

Serious assaults on inmates* - - 1 - 2 - - - - - - - 3

Sexual assaults on inmates - - - - - - 1 1 - - - - 2

FIGHTS BETWEEN INMATES

Source: Assaults and fights known to Research & Statistics as at June 30, 1997,

NOTES:

1.
2.

3.
4.
5,

Total reported assaults on officers by inmates.

Assaults involving possible injury on officers by inmates (defined as assaults involving pushing, striking, kicking, throwing a solid object, etc., but not including assaults involving spitting
or throwing cold water, etc.).

Total reported assaults on inmates by inmates.

Serious assaults on inmates by inmates (defined as assaults involving injuries leading to hospitalisation, or requiring stitches or X-rays).

The number may change as more incidents become known to Research & Statistics, or as it is found that an inmate involved in an incident reported as an assault has been charged with
fighting or vice versa. Whether an assault is classified as *serious" or “involving possible injury" may also change as more information becomes available.

Definition: Assaults are counted here as numbers of victims. That is, an incident where two inmates assault one victim is counted as one assault while an incident where one inmate assaults
two victims is counted as two assaults. Fights are counted as numbers of incidents.
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Table 13: Offences in custody - by offence date

Abusive/threat behaviour 13 8 g9 7 9 3 4 6 6 91
Fighting or assault 10 10 11 8 13 3 3 4 7 12 5 14 100
Charges against good order 23 23 12 6 16 5 10 6 12 9 7 6 135
Stealing 8 2 4 4 5 7 1 5 3 6 2 9 56
Property damage 7 7 10 - 4 4 2 1 - 2 1 2 40
Failure to attend muster 12 3 5 2 6 3 1 1 - 6 4 5 48
Refuse to provide urine sample - 1 2 4 2 6 4 4 3 5 2 33
Alcoho! charges - 1 2 - - - - - - - - - 3
Other drug charges 7 7 10 11 21 2 11 23 9 17 3 - 121
TOTAL 80 62 65 38 78 29 40 48 42 68 33 44 627
Average monthly population 585 589 581 588 587 590 597 597 593 598 592 591 591
Rate per 100 inmates 13.7 10.5 11.2 6.5 13.3 8.3 8.7 8.0 7.1 11.4 5.6 7.4 8.8

Source: Misconduct charges known to Research & Statistics as at June 30, 1997.
Notes:

1. Where charges have not been heard and entered into the Offender Record/Management System by date of closure, June 30 1997, these offences were not able to be
included in the above table.
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Table 14: Offences in custody - by hearing date

Abusive/threat behaviour 12 13 8 8 8 4 3 7 4 13 8 6 94
Fighting or assault 10 10 9 10 13 3 4 3 9 8 11 93
Charges against good order 14 30 14 8 10 11 8 8 10 13 10 4 140
Stealing 4 7 1 6 5 4 5 1 7 6 3 4 53
Property damage 6 8 10 1 3 4 2 1 1 5 - 1 42
Failure to attend muster 10 7 4 3 4 4 2 1 - 6 4 4 49
Refuse to provide urine sample 1 1 2 3 3 4 4 4 1 6 2 31
Alcohol charges - 1 2 - - - - - - - - - 3
Other drug charges 4 5 3 18 6 14 28 12 19 17 10 5 141
TOTAL 61 82 53 54 52 47 55 38 48 70 49 37 646
Average monthiy populaton 585 589 581 588 587 590 597 597 593 598 592 591 531
Rate per 100 inmates 10.4 13.9 9.1 9.2 8.9 8.0 9.2 6.4 8.1 11.7 8.1 6.3 8.3

Source: Misconduct reports known to Research & Statistics as at June 30, 1997.

Notes:
1. Where charges have not been heard and entered into the Offender Record/Management System by date of closure, June 30, 1997, these offences were not able to be

included in the above table.
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NOTES ON OFFENCE CATEGORIES

Under the Prisons (General) Regulation 1995 which commenced on September 1, 1995 a new set of
regulations came into force. Many of the offences were unchanged but were given new regulation
numbers. Only the new regulation numbers are given in these notes.

Abusive behaviour: this category includes
breaches of the following regulations:
Regulation 154(1): use insulting, abusive or
threatening language,
obscenely expose person,
behave in obscene man-

Regulation 154(2):
Regulation 154(3):

ner,

Regulation 154(4): threaten to damage prop-
erty,

Regulation 154(5): behave in threatening
manner.

Whether behaviour is considered abusive or
threatening may depend on the circumstances.
Thus a correctional centre where a high level of
abuse was tolerated might have fewer inmates
charged and vice versa.

Fighting or assault: this category includes
breaches of the following regulations:

Regulation 42:

Regulation 156:
Regulation 157.

self-inflict wound (deleted
16/10/96),

fighting,

assault.

It should be noted that the more serious cases
of assault may be dealt with directly by police
and hence do not appear as misconduct charg-
es. Also, charges cannot be made if an alleged
assailant is not known. Thus, these figures in
no way indicate the number of assaults that
have taken place. A count of assaults and
fights in correctional centres is separately
maintained by Research & Statistics.

Charges against good order: this category
includes breaches of the following regulations:

Regulation 6: illegally enter hut/cell,
Regulation 21(2): refuse personal particulars,
Regulation 24(5): refuse search,

Regulation 33: property to be kept in a tidy

and orderly manner,

failure to comply with rou-
tine,

false muster signal,
avoidance of prison routine,

Regulation 39(1):

Regulation 40(2):
Regulation 41:
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Regulation 44(2):

Regulation 45:
Regulation 48:
Regulation 49:

Regulation 50(1):
Regulation 54(1):

Regulation 54(2):

Regulation 56:

Regulation 59:

Regulation 106(1):

Regulation 116(3):

Regulation 117:
Regulation 122:
Regulation 124:

Regulation 138:

purchase banned food,
unauthorised food,

trading in food prohibited,
personal cleanliness,
cleanliness of cefl,

wearing of prison clothing
(convicted prisoner),
wearing of prison clothing
(unconvicted prisoner),
refuse clean yard (uncon-
victed inmate),

regulation of prisoners at-
tending classes,
convey articles
visitors,
unauthorised correspond-
ence,

send offensive mail,
unauthorised phone call,
phone call to another pris-
oners,

mischievous complaints,

to/from

Regulation 148(2): fail comply, governor/prison

Regulation 152:
Regulation 153:
Regulation 155:

officer,

concealment for escape,
articles for escape,
obstruct prison officer,

Regulation 158(1): incite riot,
Regulation 158(2): participate in riot,

Regulation 159:

injuring animals,

Regulation 164:  tampering with food/drink,
Regulation 165: tattooing,

Regulation 166:  gambling,

Regulation 169:  bribery,

5.29(2) of Prisons Act: breach day leave/work
release.

Stealing: this category includes breaches of
the following regulations:

Regulation 35(1): possession of unauthorised
Regulation 163:  stealing.

The number of charges for stealing or posses-
sion of contraband at a correctional centre may
depend on the availability of articles to steal or
the opportunity to acquire illegal property.



Property damage: this category includes
breaches of the following regulations:

Regulation 50(2): damage cell/contents,
Regulation 50(3): damage clothing/bedding,
Regulation 66: return of borrowed items,
Regulation 76(4): abuse religious equipment,

Regulation 160:  damage property,
Regulation 161(1): throwing articles,
Regulation 162:  alter prison property.

In a correctional centre environment, especially
with shared cells, it may be difficult to prove
who was responsible for property damage.
Thus although property damage may have
occurred, charges may not be laid or may be
dismissed.

Failure to attend muster: this category con-
sists of breaches of Regulation 40(1); failure to
attend muster. The number of charges for
failure to attend to muster is likely to be influ-
enced by the routine of the correctional centre.

Refuse to provide urine sample: this cate-
gory comprises breaches of Regulation 174(2);
refusal to supply a urine sample when use of a
drug is suspected, and Regulation 175(2);
refusal to supply a urine sample on request.
For this offence the number of charges at a
correctional centre is likely to depend more on
the number of samples requested and the
conditions under which they are taken, than on
the percentage of refusals.

Alcohol charges: this category includes
breaches of the following regulations:

Regulation 167(1): possess/consume alcohol,
Regulation 167(2): manufacture alcohol,
Regulation 172(2): refuse breath test.

Other drug charges: this category includes
breaches of the following regulations:

s.25(4A) of the Prisons Act 1952: use of drugs,
Regulation 168(3): have drug implements,
Regulation 168(4): inhale glue or petrol.

Many of the charges in this offence type were
on the resuits of a urine test so that the number
of charges depends partly on the number of
tests made. In addition, some inmates with a
positive urine test were not charged, for exam-
ple, because they had been discharged by the
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time the results arrived or because they had not
been in custody long enough for it to be certain
that the drug was used during imprisonment.
Thus the change in the number of drug charges
does not necessarily reflect a change in drug
use in correctional centres.
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Annex lll: Urinalysis

NOTES ON URINALYSIS TESTING

Urinalysis testing is done to detect the occurrence of prohibited drugs and substances. Alcohol is not
tested for unless requested. Samples are gathered at Junee by Correctional Officers following
departmental procedures.

There are a number of issues which should be taken into consideration when interpreting Urinalysis test
results. These are:

1.

Where cannabis tests positive in the urine - no charges are brought against an inmate who tests
positive during the first 70 days in custody.

Where urine tests positive to other substances - if the inmate has only recently been received
then a check is made with the testing laboratory (Oliver Latham, Toxicology Unit, Macquarie
Hospital, North Ryde) as to the length of time the substance stays within the inmate's system.

Diluted sample - a diluted sample is where the inmate has diluted the sample by the ingestion
of substantial amounts of water prior to undertaking the test or has added water to the sample
taken. .

Adulterated sample - an adulterated sample is where the inmate has added some substance to
the sample other than water i.e., soap, bleach etc.

There are also differences between centres, i.e., more target urines are collected at some
centres while the taking of the samples is more closely monitored at others. For example,
minimum security centres conduct more administrative testing.

Total samples taken in the random category may not equal 'samples required' minus 'refusals’
as officers can add to the number of samples required by drawing on the reserve list provided
by the Urinalysis Unit at Long Bay.

A definition of "random”, "administrative® and "target" urine sampling is provided in the endnote section
of the main report.
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Table 15: Urinalysis samplin

Administrative (Program) 1 6 - 1 5 4 6 5 2 4 4 1
“ Target 25 9 27 21 29 23 14 48 10 19 5 25 253
‘FOTAL | 44 69 70 64 96 83 78 108 65 83 63 80 903

Administrative - - - - - .
. - - - - - 2 7 L 4 3 10 27
0 3 2 0 2 2 5 7 6 10 8 12 57
Charges laid - - - - 2 1 4 5 3 5 4 7 31

Administrative - 1 - - - - 2

Target 13 8 14 4 15 15 4 20 - 10 - 15 118
TOTAL 16 27 21 8 22 21 10 28 4 17 5 21 200
Charges laid 2 3 6 - - 17 5 27 4 12 3 17 96

Source: Urinalysis Unit monthly report.

98




Annex IV: Programs

Table 16: Total program enrolments per month

TOTAL ENROLMENTS
Source: Junee monthly progress report

Table 17: Inmate enroiments by program catego

Academic programs 78 84 n 121 128 168
Vocational programs 178 230 236 207 193 178 268 287 173 288 324 233
Substance abuse programs 64 84 53 66 73 85 135 149 43 94 170 166
Life skills programs 165 155 53 337 419 399 525 581 200 278 414 398
“ Recreation/arts and crafts 20 36 . 3 28 26 22 22 18 . 3 5 27 11
lCTassroom hours attended 3295 3747 26695 | 3226.6 | 7030.6 | 7679.3 | 5965.1 | 5703.4 | 5360.4 | 10904.3 7619.2 | 7464.3
(Academic/vocational)
\Ertiﬁcates issued - - - - - - - - - g 11 28__||

Source: Junee monthly progress report
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AEVTI enrolments

Table 18: AEVTI (Education) enrolments

Individual inmates in education 183 186 191 179 194 183 196 148 240 256 n/a n/a
# of CGEA enrolments complet- 55 50 13 15 16 7 4 7 n/a 9 n/a nia
ed

Distance education - enrolments | 129 130 128 136 137 143 138 94 92 100 n/a n/a
Distance education - active 11 13 9 22 23 37 37 34 nfa nfa nfa n/a
Full-time students 16 23 19 9 9 7 6 4 nfa 6 17 n/a

Source: Junee monthly AEVTI report.
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Annex V: Health services

Table 19: Health procedures

Nursing encounters 4465 960" 028 1122 902 1198 '} 963 964 1058 1200 1340 1326 25067
Nurse screens 220 241 200 211 245 215 284 247 275 259 251 226 2874
Remand/reception 107 N 70 72 3 39 a7 42 45 56 49 35 674
Nursing intake assessments 74 87 81 139 85 60 104 90 169 89 88 82 1148
MO consultations 300 356 330 306 333 400 537 496 366 364 366 347 4501
MO Physicals 27 46 64 59 66 64 82 68 123 61 55 50 765
Dental procedures 116 170 94 137 172 154 208 77 144 150 98 174 1694
Psychiatrist consultations 17 16 11 10 7 10 9 7 3 5 4 5 104
| Specialist consultants 4 4 3 12 6 5 8 5 3 15 10 10 85
Optometrist consultations 0 25 9 13 1 15 18 11 15 14 13 13 157
Emergency WBH 3 2 1 9 2 4 3 1 3 1 4 35
Long Bay Hospital D Ward 2 2 3 2 5 1 2 1 3 1 24

0 1 1 2 0 0 0 1 1 2 8
Notifiable Diseases 0 0 0 0 0 0 0 0 0 0 0 0
Infirmary Admissions 32 31 35 32 35 34 | 28 20 | 37 33 15 25 357
Infirmary Tot. Pt. Days 139 137 117 91 64 75 41 36 59 41 28 75 903
X-rays 12 13 15 23 7 1} 14 11 8 13 4 6 137
i_MO_caII backs 1 2 1 0 1 2 2 0 2 1 2 1 15
Suicide watches 42 4 32 36 32 29 16 25 36 28 25 39 381
|lnvestigative procedures 2 0 6 6 1 2 4 1 1 15 5 5 58

Source: Junee Health Services monthly report.
Note: 1. Sick parade only from May 1996 onwards.
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Table 20: Dental

Consultations
Examination BWS 18 21 16 12 16 23 20 15 13 25 190
Xrays 2 10 0 6 2 3 1 0 3 3 4 36
Scale 17 20 17 20 19 20 22 12 15 14 14 24 214
“ Extraction 12 18 15 17 24 15 28 17 26 14 15 23 224
Surgical XLA 2 0 0 1 0 3 2 1 1 19
Suture 0 1 0 0 0 0 0 0 10
Amalgam 1 1 8 2 8 13 12 13 9 9 8 g 10 102
Amalgam 2 3 11 7 16 4 8 11 5 10 10 5 9 99
Amalgam 3 3 7 1 2 4 11 2 5 5 1 10 57
Resin 1 11 23 4 10 16 19 23 7 13 10 13 1 160
Resin 2 5 7 4 9 7 11 10 11 10 5 2 4 85
Resin 3 4 2 1 2 2 7 7 0 5 6 5 9 50
Reline 0 2 1 0 1 2 0 0 1 0 0 1 8
" Repair Dentures 1 1 1 1 0 4 6 1 2 1 0 5 23
" Partial Dentures 1 2 2 0 3 3 2 0 2 2 3 5 25
“ Full dentures 0 2 0 0 2 1 1 0 0 1 0 4 11
Temporary filling 1 1 0 0 1 2 1 2 3 0 0 1 12
Root canal dressing 0 0 2 2 5 0 0 0 0 0 2 2 13
Root canal therapy 0 0 0 0 2 1 0 1 3 3 0 0 10
Miscellaneous 8 7 3 8 17 12 6 10 11 17 11 118

Source: Junee Health Services monthly report
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Table 21: Prescribed medication - 24 hour census

Night sedation na 9 9 9 25 23 25 25 12 146 24
l Antibiotics na 9 34 34 21 20 18 18 8 23 16
Antipsychotics na 22 30 30 31 28 28 32 22 42 29
Antidepressants na 114 137 137 121 121 124 135 93 24 129
Antihypertensives na 24 24 24 12 24 24 26 39 63 31
Hormonal Rx na 2 5 5 5 7 6 5 5 10 17
Methadone na 65 67 67 65 7 7 Al 61 64 63
Cardiac na 22 38 38 23 13 15 15 34 50 69
Antiulcerant na 21 21 21 34 45 43 43 36 43 25
Hypoglycaemic na 9 9 g 7 7 o9 13 15 23 10
Bronchodilaters/Steroids na 51 79 79 57 47 52 72 48 104 21
Anticonvulsants na 1 28 28 15 15 13 17 17 16 24
Anti-inflammatory na 37 45 45 32 ¥ | 37 35 28 62 44
Prescribed Analgesia 73 75 | 85 45 101 58
Other 42 40 42 82 1562 38
TOTAL PRESCRIBED' na 319 245 245 240 284 284 335 268 268 249
TOTAL INMATE POPULATION na 573 593 593 587 603 604 599 588 594 585
% of Inmate Population 59.0 55.7 413 41.3 40.9 471 47.0 55.9 45.6 45.1 426
PRN Analgesia® na 82 na na na na na na na na na

Source: Junee Health Services monthly report ,
NOTES: 1.  Number of inmates receiving prescribed medication - s.....; inmates receive more than one type of medication.
2. Number of Inmates receiving non-prescription analgesia.

103


Default


Annex VI: Industries

Table 22: Inmate employment data

Domestic employment

Full time students 40 48 36 35 35 27 24 27 23 26 27 26
INDUSTRY - .C.M.* 150 152 151 166 127 127 137 148 148 164 181 170
INDUSTRY - Moccasin 12 13 13 13 18 25 22
Non workers 10 15 15 10 17 10 22
Segregation 8 7 2 1 5 - 5 11 - 7 11 12
Unemployment 198 204 219 203 218 199 209 205 219 186 160 160
Other - - - - - 30 13 - - - - -
TOTAL POPULATION 604 580 588 582 588 599 603 597 586 588 603 601
Total # of inmates employed 388 359 367 370 361 360 361 366 357 378 422 407
Total % employed 64.2 61.9 62.4 63.6 61.4 60.1 59.9 61.3 60.9 64.3 70.0 67.7

Source: Junee: Industries Monthly Report
NOTES:

1. The total number of inmates in employment per month is calculated by summing the number of inmates in domestic employment, full time students and inmates employed in industry.
2. During this period ICM were sold to Everco.
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Table 23: Inmate productivit

Cables 165734 | 198100 | 151250 | 164729 | 140049 | 118159 | 116159 | 115329 | 122117 | 128419 | 116903 | 106325 1643282
Powerboards 13850 20480 | 13120 | 9600 >22175 17370 | 8098 12390 - - . - 117083
Moccasins (in pairs) na 2013 1469 15693 2370 275 na 559 294 2000 3000 | 3226 16799

Source: Junee: Industries Monthly Report

Table 24: Maintenance summa

Total submitted 250 278 200 238 291 368 275 | 330 220 29 209 229 2888
Total completed 234 243 167 200 224 315 247 292 198 254 190 196 2536
Completed from previous 51 25 24 28 47 58 50 44 42 13 32 '22 389

month

Total outstanding this month 16 35 33 38 67 53 28 38 22 37 19 50 369

Outstanding previous months 23 14 14 19 18 13 16 10 6 15 20 17 167

Source: Junee: Industries Monthly Report
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Table 25: Staff

rofile - gender

Annex VII: Human resources

Males 65.6 82.0
Females 34.4 18.0 60.7
TOTAL 100% 100% 100%

UNDER 20 0.0 0.0 0.0
20 -29 30.9 37.6 25.5
30-39 33.2 33.0 30.5
40 - 49 26.8 24.5 31.8
50+ 9.1 49 12.2
TOTAL 100% 100% 100%

Source: Human Resources, Junee.

NOTES:

1. Data for Tables 25 and 26 were collected for the month of March 1997.
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Table 27: Staff ovements

Operations

Administration 1 - - 1 1 2 - - - - 1 - 6
“ Programs 1 - - 1 - - - - 1 1 - - 4
|I Industries - - - - - - - - - - - - 0
II Health services - 1 - - - - - - - 2 - 1 4

Operations - - - 6 - - - 1 - 2 - - 9
Administration 1 2 - - 1 - - 2 - - - - 6
Programs 2 - 1 - - - - 2 - 2 1 - 8
Industries - - - - - - - - - - - - 0
Health Services 1 - - 5 - - - 2 - 2 - - 10
TOTAL 4 2 1 11 1 0 0 7 0 6 1 0 33

Source: Junee Human Resources monthly report.

NOTES:
1. In February 1997 four (4) correctional officers were transferred to Fulham Correctional Centre in Victoria.

107



Pre Service Training

Induction Training

On-going Training

Security Awareness

Health Professional - - - 6 - - - 1

Training

External Training 27 54 42 9 15 11 9 55 - - - -
Total staff attending 194 195 176 215 133 108 152 233 0 0 0 0

Training hours - pre ser- - - - - - - - - - - - - 0
vice )
Training hours - other 470 1274 | 1360 | 1188 [662.5 | 1242 | 1097 | 1048 | 472 840 525 691 10869.5
Total training hours per 470 1274 1360 | 1188 |662.5 | 1242 | 1097 | 1048 | 472 840 525 691 10869.5
month

Source: Junee Staff Training monthly reports.
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Table 29: Accident report: e of inju

Cuts/lacerations - t 1 1 - - - - - 1 1 - 5
Jam/crush - - 1 - 1 1 1 - 1 - 1 - 6
Fall/slip - - - 1 3 1 1 1 1 - 1 - 9
Strain/sprain - - 1 4 1 4 2 - - 1 2 - 15
Smoke inhalation - - - - - - . - 3 - - - 3
Electric shock - - - - - - 1 - - - - - 1
Needlestick - 1 - - - - - - - - - - 1
Assault by inmate - - 1 - - - 2 - 1 - - - 4
Other - 2 2 - - - - - 2 - - - 6
TOTAL 0 4 6 6 5 6 7 1 8 2 5 0 50

Source: Junee OH&S monthly report.
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Back/shoulder/neck

Table 30: Staff workers compensation - claims submitted

Ankle/knee/leg/foot

Hand

Head/eye

Teeth

Hernia

Multiple

Possible infectious
contamination

Assault

Stress

TOTAL

25

Source: Junee OH&S monthly report.
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Annex VIiI: Inmate profile

Table 31: Classification mix

412 0.2
A2 1 0.2 1 2 ERE - - - : 775 6.9
B 151 25.7 176 294 244 411.8 235 39.2 914 13.1
Cc1 134 22.8 127 21.2 125 21.4 146 24.4 2054 15.4
c2 : 186 31.7 180 30.1 104 17.8 96 16.0 539 34.6
Cc3 6 1.0 9 1.5 9 1.5 3 0.5 56 9.1
E1 - - 1 0.2 - - - - 321 0.9
E2 89 15.2 76 12.7 81 13.9 84 14.0 112 5.4
PDC/Other 2 0.3 6 1.0 6 1.0 14 2.3 738 1.9
Remand/ Trial 18 3.1 23 3.8 15 2.6 21 3.5 12.4
TOTAL 587 100% 599 100% 584 100% 599 100% 5929 100%

Table 32: Aboriginalit

o % % % % %
Aboriginal/TSI 46 7.8 45 7.5 46 7.9 55 9.2 803 13.5
Not Aboriginal 541 92.2 552 92.2 535 91.6 540 90.2 5087 85.8
Unknown - - 2 0.3 3 0.5 4 0.7 39 0.7
TOTAL 587 100% 599 100% 584 100% 599 100% 5929 100%

Source: Offender Records System.

NOTES:
1. Data for these tables were collected on June 30, 1996 and at the end of September and December, 1996 and March, 1997.
2. Census data as at June 30, 1996 is for male inmates in full time custody.
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Table 33: A

%
18 1 0.2 1 0.2 3 0.5 4 0.7
19 25 4.3 21 3.5 16 2.7 12 2.0
20 20 3.4 25 4.2 19 3.3 24 4.0
21-22 54 9.2 47 7.8 48 8.2 45 75
23-24 72 12.3 56 9.3 41 7.0 39 6.5
25-29 133 227 147 245 130 22.3 141 235
30-34 87 14.8 80 13.4 88 15.1 89 14.9
35-39 60 10.2 75 12.5 82 14.0 70 11.7
40-44 41 7.0 46 7.7 51 8.7 52 8.7
45-49 39 6.6 43 7.2 42 7.2 53 8.8
50-54 22 3.7 26 4.3 27 4.6 25 42
55-59 18 3.1 16 27 24 4.1 25 4.2
60-64 5 0.9 6 1.0 4 0.7 8 1.3
65+ 10 1.7 10 1.7 9 1.5 12 2.0
TOTAL 587 100% 599 100% 584 100% 599 100%

Table 34: Marital status

0/0 °/0 CVo °/o
Never married 323 55.0 346 58.4 310 53.1 308 52.5
Married/de-facto 187 31.9 157 26.5 180 . 30.8 188 32.0
Separated 30 5.1 34 57 31 5.3 30 5.1
Divorced 37 6.3 44 7.4 48 8.2 51 8.7
Widowed 8 14 8 1.4 6 1.0 8 1.4
Unknown 2 0.3 3 0.5 2 0.3 2 0.3
TOTAL 587 100% 592 100% 577 100% 587 100%
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178 3.0
236 4.0
483 8.1
579 9.8
1297 21.9
1037 17.5
772 13.0
517 8.7
345 5.8
187 3.2
127 241
60 1.0
52 0.9
5929 100%

3067 51.7
2051 34.6
301 5.1
370 6.2
58 1.0
82 1.4
5929 100%




Table 35: Known prior imprisonment

% % % %
Yes 339 57.8 382 63.8 378 64.7 365 60.9
No 235 40.0 215 35.9 202 34.6 230 38.4
Unknown 13 2.2 0.2 0.3 4 0.7 4 0.7
TOTAL 587 100% 599 100% 584 100% 599 100%

Table 36: Most serious offe

%o %o
Murder 30 5.1 30 5.0 37 6.3 32 5.3
Attempt murder 4 0.7 4 0.7 4 0.7 3 0.5
Conspiracy to murder 1 0.2 - - 1 0.2 1 0.2
Manslaughter 12 20 14 23 12 241 10 1.7
Major assault 43 7.3 42 7.0 32 5.5 38 6.3
Other assault 23 3.9 25 42 19 3.3 21 3.5
Rape 1 0.2 1 0.2 2 0.3 3 0.5
Serious sex. assault 84 14.3 87 145 84 144 84 14.0
Incest/carnal know. 31 5.3 38 6.3 40 6.8 47 7.8
Indecent assault 18 3.1 20 3.3 20 34 24 4.0
Buggery/bestial 24 4.1 23 3.8 26 45 32 5.3
Robbery major assault 64 10.9 58 9.7 65 11.1 63 10.5
Other robbery 26 4.4 30 5.0 27 4.6 27 45
Fraud 10 1.7 10 1.7 5 0.9 9 15
Break enter and steal 100 17.0 93 15.5 94 16.0 96 16.0
Other steal 57 9.7 48 8.0 52 8.9 47 7.8
Driving/ traffic 7 1.2 6 1.0 10 1.7 7 1.2
Offences against order 32 55 | 36 6.0 34 5.8 31 5.8
Drug offences 15 26 | 22 3.7 14 2.4 15 25
Other offences 5 0.9 10 17 6 1.0 8 14
Not specified - - 2 0.3 - - 1 0.2
“ TOTAL 587 100% 599 100% 584 100% 599 100%
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%

3215 54.2
2454 41.4
260 4.4
5929 100%

379 6.4
73 1.2
4 0.1
89 1.5
512 8.6
285 4.8
6 0.1
397 6.7
117 2.0
76 1.3
57 1.0
645 10.9
291 4.9
177 3.0
856 14.4
586 9.9
220 3.7
293 4.9
769 13.0
97 1.6
5929 100%




ate sentence

% %
Unsentenced 18 3.1 29 48 19 3.3 22 37
1-7 days - - 2 0.3 1 0.2 1 0.2
8 days < 1 month 3 0.5 3 0.5 4 0.7 1 0.2
1 month < 3 months 3 0.5 3 0.5 2 0.3 4 0.7
3 mths < 6 months 27 4.6 19 3.2 17 2.9 21 3.5
6 mths < 9 months 39 6.6 27 4.5 21 3.6 21 3.5
9 months < 1 year 36 6.1 10 1.7 13 22 12 2.0
1 year < 2 years 86 14.7 85 14.2 70 12.0 69 11.5
2 years < 5 years 141 24.0 158 26.4 168 28.8 175 29.2
5 years < 7 years 96 16.4 98 16.4 88 15.1 96 16.0
7 years < 10 years 70 11.9 76 12.7 78 13.4 79 13.2
10 years < 15 years 31 5.3 49 8.2 56 9.6 52 8.7
15 years < 20 years 15 2.6 19 3.2 19 3.3 21 3.5
20 years + 7 1.2 6 1.0 9 1.5 7 1.2
Life 14 26 15 2.5 19 3.3 18 3.0
Forensic patient - - - - - - - -
TOTAL 587 100% 599 100% 584 100% 599 100%

Table 38: Country of hirth

England
Scotland

Wales

Northern Ireland
Ireland undefined

%
3.2
0.7
0.2

%
3.0
0.7
0.2

%
3.8
1.0
0.2
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748 12.6
12 0.2
71 1.2
83 14

327 5.5

441 7.4

361 6.1

712 12.0

1302 22.0

631 10.6

541 9.1

290 4.9

122 21

136 2.3

104 1.8
48 0.8

5929 100%

158 2.7
31 0.5
4 0.1

6 0.1
10 0.2




Western Europe

Austria 1 0.2 2 0.3 1 0.2 - -

Belgium - - - - - - - -

Cyprus - - - - 1 0.2 1 0.2

Finland - - - - - - - -

France - - - - - - - -

Germany 3 0.5 4 0.7 4 0.7 3 0.5

Greece 3 0.5 3 0.3 2 0.3 3 0.5

Holland - - - - - - - -

Italy 3 0.5 3 0.5 1 0.2 3 0.5

Malta - - - - 1 0.2 1 0.2

Portugal 1 0.2 - - - - - -

Spain 2 0.3 2 0.3 2 0.3 2 0.3

Sweden - - 1 0.2 2 0.3 1 0.2

North.Europe Nei - - - - - - - -

Eastern Europe

Albania - - - - - - - - 3 0.1
Bulgaria - - - - - - - - 2 00
Czechoslovakia - - - - - - - - 5 0.1
Hungary 1 0.2 2 0.3 3 0.5 3 0.5 7 0.1
Poland - - - - - - - - 7 0.1
Romania - - - - 1 0.2 1 0.2 35 0.6
USSR - - - - 1 0.2 - - 3 0.1
Yugoslav 3 0.5 1 0.2 7 1.2 5 0.8 65 1.1
Middle East _ .

Bahrain Arabia - - - . - - - - 5 0.1
Iran - - - - - - - - 6 0.1
Iraq - - - - - - - - 6 0.1
Israel - - - - - - 1 0.2 6 0.1
Lebanon 1 0.2 - - - - - - 106 1.8
Syria ' - - "- - - - - - 2 0.1
Turkey - - - - 1 0.2 - - 27 0.5
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Table 39: LGA (Local Government Area) of last address

% % % % %
Leichhardt 5 09 7 1.2 4 0.7 6 1.0 95 1.6
Marrickville 9 1.5 10 1.7 10 1.7 15 2.5 147 25
Randwick 10 1.7 11 1.8 11 1.9 11 1.8 102 1.7
Sydney 26 4.4 24 4.0 19 3.3 17 28 271 4.6
Waverley 3 0.5 1 0.2 3 0.5 3 0.5 39 0.7
Woollahra 1 0.2 2 0.3 2 0.3 2 0.3 36 0.6
Ashfield 2 0.3 2 0.3 5 0.9 4 0.7 42 0.7
Burwood - - - - - - - - 11 0.2
Concord 2 0.3 1 0.2 1 0.2 2 0.3 13 0.2
Drummoyne - - 1 0.2 1 0.2 - - 16 0.3
Strathfield 2 0.3 1 0.2 - - 1 0.2 40 0.7
Bankstown 13 2.2 12 2.0 10 1.7 11 1.8 172 2.9
Botany 1 0.2 2 03 2 0.3 2 0.3 20 0.3
Canterbury 7 1.2 11 1.8 12 2.1 9 1.5 135 2.3
Hurstville 3 0.5 2 0.3 4 0.7 5 0.8 53 0.9
Kogarah 3 0.5 3 0.5 2 0.3 3 0.5 14 0.2
Rockdale 2 0.3 4 0.7 4 0.7 7 1.2 60 1.0
Sutherland 5 0.9 5 0.8 4 0.7 3 0.5 52 0.9
Camden - - - - - - - - 7 0.1
Campbelitown 22 3.7 23 38 18 3.1 28 47 200 3.4
Liverpool 15 2.6 11 1.8 15 2.6 14 23 246 4.1
Wollondilly 2 0.3 3 0.5 2 0.3 1 0.2 13 0.2
Auburn 2 0.3 1 0.2 1 0.2 1 0.2 57 1.0
Baulkham Hills 3 0.5 3 05 2 0.3 2 0.3 32 0.5
Blacktown 39 6.6 40 6.7 43 7.4 31 5.2 333 5.6
Blue Mountains 4 0.7 5 0.8 6 1.0 4 0.7 33 0.6
Hawkesbury 4 0.7 6 1.0 8 1.4 8 1.3 37 0.6
Fairfield 10 1.7 12 2.0 11 1.9 13 2.2 176 3.0
Holroyd 2 0.3 2 0.3 4 0.7 7 1.2 64 1.1
Parramatta 16 2.7 15 2.5 15 2.6 12 2.0 143 2.4
Penrith 14 2.4 15 2.5 15 2.6 9 1.5 142 2.4
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Hornsby 2 0.3 1 0.2 3 0.5 2 03
Hunters Hill - - - - - - - -
Ku-ring-gai 1 0.2 1 0.2 1 0.2 1 0.2
Lane Cove 1 0.2 1 0.2 2 0.3 2 03
Manly 2 0.3 1 0.2 2 0.3 3 0.5
Mosman 1 0.2 1 0.2 1 0.2 1 0.2
North Sydney - - - - - - - -
Ryde - - 1 0.2 4 0.7 3 0.5
Warringah 4 0.7 5 0.8 3 0.5 2 0.3
Willoughby 1 0.2 - - - - - -
Gosford 15 2.6 21 3.5 12 2.1 11 1.8
Wyong 6 1.0 7 1.2 6 1.0 6 1.0
Hunter 74 12.6 59 9.8 52 8.9 56 9.3
Hlawarra 34 5.8 30 5.0 K 5.8 34 5.7
Richmond Tweed 6 1.0 10 1.0 11 1.9 11 1.8
Mid Northern 13 2.2 19 3.2 18 3.1 18 3.0
Northern 7 1.2 10 1.7 13 2.2 15 2.5
North Western 12 2.0 13 2.2 11 1.9 10 1.7
Central West 15 2.6 17 2.8 18 3.1 14 2.3
South Eastern 22 3.7 17 2.8 13 2.2 19 3.2
Murrumbidgee 43 7.3 42 7.0 32 5.5 39 6.5
Murray 21 3.6 23 3.8 18 3.1 24 4.0
Farwest 1 0.2 1 0.2 1 0.2 2 0.3
Victoria 11 1.9 9 1.5 9 15 3 0.5
Queensland 10 1.7 10 1.7 10 1.7 10 1.7
South Australia - - 2 0.3 1 0.2 3 0.5
Western Australia 5 0.9 5 0.8 5 0.9 5 0.8
Tasmania - - - - 1 0.2 1 0.2
NT - - - - - - - -
ACT 15 2.6 15 25 23 3.9 27 4.5
No Fixed Abode 25 4.3 26 4.3 28 48 22 3.7
Unknown 13 2.2 21 3.5 18 3.1 24 4.0
TOTAL 587 100% 599 100% 584 100% 599 100%
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105 1.8
99 1.7
509 8.6
267 45
135 23
226 3.8
176 3.0
180 3.0
167 2.8
106 1.8
106 1.8
69 1.2
18 0.3
50 0.8
83 1.4
8 0.1
20 0.3
7 0.1

1 0.0
93 1.6
275 4.6
215 3.6
5929 100%




